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|. Letter to Shareholders

In the post-pandemic era, industry inventory levels have remained high due to
double-ordering in the supply chain, coupled with a decline in market demand, leading
to slow inventory turnover and presenting significant challenges for the Company.
Although we have addressed this concern early in 2023 and actively developed new
products, explored new markets, and improved production efficiency, resulting in a
gross margin increase of more than 1 percent in 2024 compared to 2023, the overall
challenging environment was far beyond expectations. Consequently, our revenue in
2024 still declined by nearly 30% compared to 2023. In terms of rofitability, the low
overall capacity utilization made it difficult to spread out the costs, and despite strict
control of operating expenses, the net profit attributable to shareholders of the parent
company declined by 70% compared to 2023. Herewith, we report on the operation
results of 2024 and the outlook for 2025.

1. Overview of Business 2024
(1) Business plan implementation result
The consolidated revenue in 2024 was NT$11,984,802 thousand with an after-tax
net profit attributable to the parent company of NT$240,274 thousand, and a
basic EPS of NT$4.71.

(2) Budget implementation
No financial forecast released in 2024, there is no budget attainment.

(3) Analysis of financial receipts, expenditures, and profitability (consolidated
financial statements)

Title 2024 2023
Financial Liabilities to assets 50.56 59.63
Structure (%) ;gﬂ?gﬁéﬁf““d to property, plantand | 15 g 149.23
Current ratio 151.02 115.81
Sol(\(/)/i)ncy Quick ratio 111.93 72.17
Interest coverage fold 27.39 59.28
ROA 2.07 6.51
Profitability TR o — 4.51 18.91
(%) Income pefore .tax to paid-in capital 93.52 215.21
Net profit margin 2.00 4.99
EPS (NT$) 4.71 16.88

(4) Research & Development

The following is the products and technologies successfully developed by the

Company in 2024.

1. Developed Al search functionality for cloud-based monitoring of Large
Multimodal Models (LMM) using a hybrid architecture that integrates edge

and cloud Al technologies. This next-generation monitoring solution enables
fast identification and sharing of critical timeline image.

2. Developed expandable telecom-grade point-to-point wireless base stations



10.

11.

12.

with WiFi 6/6E, providing a transmission distance up to 20KM, intelligently
applied for connectivity between smart cities and suburban areas.

Developed AFC (Auto Frequency Coordination) technology, enabling the
outdoor deployment of 6GHz high-power wireless base stations.

Developed OpenRoaming functionality and obtained official certification from
the Wireless Broadband Alliance (WBA), making it suitable for government
and public wireless hotspot services.

Developed cloud-managed power distribution system, offering innovative
energy-saving and power control solutions for rack power management in
data centers and digital signage.

Developed Client VPN software supporting SD-WAN cloud gateways,
featuring OpenVPN connectivity and compatibility with multiple platforms
such Android, iOS, Windows.

Developed a Layer 7 intelligent model integrated with CHT Security’s
malicious URL database, effectively blocking malicious websites.

Developed cloud-based Al customer service technology that intelligently
responds to user inquiries, enhancing support service efficiency and reducing
operational costs.

Developed kilowatt-level, titanium-grade digital power supplies for Al servers,
reducing carbon emissions and operational costs for data centers and
enterprise clients, while delivering high-efficiency and reliable solutions.

Developed Al-accelerated edge computing servers that enhance network
computing performance and application flexibility.

Developed a 200G PCle card-based server with Ethernet support, enabling
cost-effective and rapid deployment for high-speed networking and edge
computing scenarios.

Developed an open architecture security module for edge systems,
enhancing cybersecurity and data protection for edge computing systems.

2. Outline of Business Plan 2025

Looking ahead to 2025, as inventory levels for the distribution channels decrease
and customer inventory levels stabilize, orders will begin to pick up. With clear
technological and industry trends, the overall business environment is positively
developing. Facing this opportunity, the Company will continue to undergo internal
transformation to strengthen our capabilities and enhance operational efficiency, while
dedicating efforts to the following aspects.

() Flexible Market Strategy
The Company has been deeply involved in building its own brand for many years,
possessing proprietary technology and brand recognition in the market. To
effectively leverage this resource and expand brand influence, we plan to adopt a
collaborative approach between hardware and software, utilizing customer brands
and distribution channels for sales. This joint market business model is expected to
be implemented in Japan, India, and the United States.

(1) Deepening Industry Integration Strategy
The Company has established a complete network system solution. In addition to
actively entering the supply chains of different brands, we will penetrate the TIP



(Telecom Infra Project) ecosystem, providing a comprehensive product lineup to
enter the ISP and Telco supply chains, and develop cloud technology for U.S. MSP
customers. Furthermore, to increase market share for mature products, we will
develop Al cameras and 10T products based on large language models (LLM),
introduce access point products with cybersecurity technologies, and develop
mid-to-high-end enterprise switches with L2/L3 and stacking capabilities.

(1) Expanding Diverse Revenue Streams
In addition to leveraging the developed software to enhance product
competitiveness and average selling price (ASP), the Company's self-developed
Cloud eco-system currently has 200,000 endpoints on the cloud platform, with
more than 20% of users being subscription-paying customers. We will continue to
focus on development in the Japanese and U.S. markets to increase cloud
technology licensing revenue. Additionally, we will enter Japanese brand channels
and the Indian telecom market through software solutions to develop potential
customers.

In response to the increase in demand for network broadband and transmission
speed, the Company will continue to expand the application in the network
communications industry to ensure the production and marketing strategies are
implemented, and it is expected that the sale volume will continue to grow throughout
the year.

3. Future Development Strategy

As the trend of Al rises, accompanied by the rapid development of large language
models (LLM), there is a global surge in the development of generative Al. Companies
are gradually recognizing the importance of Al investment and are beginning to focus on
how to enhance internal operation efficiency and Al application in specific operational or
production scenarios. The application of Al will not be confined to data centers and
public clouds; it is gradually spreading towards edge computing and the Internet of
Things (IoT). Many research institutions have pointed out that with the implementation
of generative Al applications and the rapid growth in demand for inference, it is
expected to accelerate corporate investments in edge devices. The Company will
combine enterprise edge, data center server products, and our diverse access network
products to provide a comprehensive Al end-to-end solution.

4. Effect of External Competition, Legal Environment, and
Overall Business Environment

In January 2025, the International Monetary Fund (IMF) released a report reflecting
that the growth momentum in the United States is stronger than expected, slightly
revising the global economic growth rate for 2025 to 3.3% (up from the original forecast
of 3.2%). The report also indicated that the overall risks to the global economy remain
skewed to the downside. If protectionist policies escalated, leading to a new wave of
tariffs, it could exacerbate trade tensions and disrupt supply chains once again. The
overall environment presents both positive opportunities and challenges for company
operations. The Company will actively implement the proposed development strategies
and carefully respond to changes in the environment by adjusting operation directions
as needed.

With our best wishes for your perfect health and happiness
Thank Yout
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2.3.9 Other Important Information Regarding Corporate Governance

1. Corporate governance guidelines and regulations already established by
the Company

The Company has established the_Corporate Governance Principles, Code of
Ethical Conduct for Directors, Supervisors and Managers, Ethical Corporate
Management Principles and Corporate Social Responsibility (Sustainable
Development) Principles. For the relevant information, please visit our company
website and MOPS for inquiries.

2. Corporate governance-related continuing education and training attended
by the Company’s managers

Job title | Name Date | Organizer Course Name Hours
Breaking down
Taiwan Digital carbon tariff barriers:
Nov. 5, ) 3
2024 Gover_na_nce An in-depth look at
Association CBAM’s strategic
response
. Establish ESG
Accounting :
sustainable

Nov. 30, |research and

i 3
Vi Feng- | 2024 development strategies to
Ice : : enhance
. Hsiao foundation o
President Yu competitiveness

Greater China
Financial and

Dec. 17, Economic The Challenge to the 3
2024 World by Trump 2.0
Development
Association

Sustainable supply
strategy amidst the 3
surge in global risks

Dec. 18, | Digital Governance
2024 Association

3. Certificate/license of the Company’s personnel related to transparency of
financial information

Job title Name Certificate/License
Chief Internal Auditor Li-Hua Lin CIA
Internal Auditor Yu-Ruei Tseng | CIA

4. Internal operating procedure established by the Company to deal with
important information

The Company has established such internal control systems as the “operating
procedure for prevention of insider trading” upon resolution by the directors’
meeting in 2009, and also disclosed the same in the Company’s internal rules
section accessible by all managers and employees, in order to prevent them
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from violating the rules or engaging in insider trading upon access to important
information.

5. Code of employees’ conduct or ethics established by the Company

The Company has established the business ethics statement to regulate all

employees’ ethical conduct. For details, please visit the Company’s website
www.senaonetworks.com.

2.3.10 Internal Control Systems
1. Statement on Internal Control (Please refer on page 115 herein.)

2. Where a CPA has been hired to carry out a special audit of the internal
control system, furnish the CPA audit report. (NA)
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2.3.11 Major Resolutions of Shareholders’ Meeting and Board Meetings

Date Major Resolutions of Shareholders’ Meeting
May 30, | 1. Ratified the business report and financial statements of 2023.
2024 2. Ratified the allocation of earnings of 2023.
Date Major Resolutions of Board Meetings
January | 1. Approved the business plan of 2024.
19, 2024 | 2. Approved to sell machinery and equipment to related parties.
1. Approved the financial statements of 2023.
2. Approved the allocation of earnings of 2023.
3. Approved the allocation of remuneration to employees and directors of 2023.
February | 4. Approved the organization of general shareholders’ meeting of 2024.
27,2024 | 5. Approved the Company’s “Statement of Declaration for Internal Control
System” of 2023.
6. Approved (continue) to lease the company’s existing factory and office building.
7. Approved the appointment of CPAs for financial report certification.
April 1, 1. Approved the manager subscription proposal for the Company's cash
2024 capital increase.
April 11, | 1. Approved the withdrawal of capital raising plan through issuance of
2024 common shares.
May 10, | 1. Approved the financial statements of 2024 Q1.
2024 2. Approved the 2024 professional fees of CPAs.
July 17, | 1. Approved the capital raising plan through issuance of common shares.
2024 2. Approved to Issue the first domestic unsecured convertible bond.
August 6, | 1. Approved the financial statements of 2024 Q2.
2024 2. Approved to Issue 2023 Sustainability Report.
1. Approved the manager subscription proposal for the Company's cash
September capital increase.
25, 2024 | 2. Approved the remuneration case for the Company’s director who served as
a manager of an investment company.
1. Approved the financial statements of 2024 Q3.
2. Approved to establish the Sustainable Development Committee.
November
5 2024 3. Approved the amgndment of Internal Control Systems.
' 4. Approved the audit plan of 2024.
5. Approved the endorsement for the subsidiaries.
i]sn;g?é 1. Approved the business plan of 2025.
1. Approved the financial statements of 2024.
2. Approved the allocation of remuneration to employees and directors of 2024.
3. Approved to elect new Directors for the expiration of the term.
February | 4. Approved to amend the Procedures for Acquisition or Disposal of Assets.
25, 2025 | 5. Approved the organization of general shareholders’ meeting of 2025.
6. Approved the endorsement for the subsidiaries.
7. Approved the Company’s “Statement of Declaration for Internal Control
System” of 2024.
. 1. Approved the allocation of earnings of 2024.
April 8, . .
2025 2. Approved to amenpl thg Artlclgs of Incorpo_raﬂon.
3. Approved the nomination of Director candidates.
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2.3.12 Major Issues of Record or Written Statements Made by Any
Director or Supervisor Dissenting to Important Resolutions
Passed by the Board of Directors. (NA)

2.4 Information on the professional fees of the attesting CPAs

2.4.1 The amounts of the audit fees and non-audit fees paid to the
attesting certified public accountants and to the accounting firm
to which they belong and to any affiliated enterprises

Unit: NT$ Thousand

N Name of | Pperiod Covered by | Audit | Non-Audit
Acc t Firm
ounting Fir CPA CPA’s Audit Fees| Fees | 'ow@l| Remarks
Pel-Juan 1,45, 1.1-2024.12.31
Pricewaterhouse Huang
Coopers 3730| 500 [4.230
\L(i‘;r‘g‘c'“'h 2024.1.1~2024.12.31

2.4.2 Specify the content of non-audit fee services

Non-audit fee of NT$ 500,000 paid in 2024 was for auditing the Profit-seeking
Enterprise Income Tax by the accounting firm.

2.4.3 When the company changes its accounting firm and the audit
fees paid for the fiscal year in which such change took place are
lower than those for the previous fiscal year, the amounts of the

audit fees before and after the change and the reasons shall be
disclosed. (NA)

2.4.4 When the audit fees paid for the current fiscal year are lower than
those for the previous fiscal year by 10 percent or more, the
reduction in the amount of audit fees, reduction percentage, and
reason(s) therefor shall be disclosed (NA)
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2.5 Information on replacement of CPAs

1. Regarding the former CPA

Replacement Date |February 27, 2024

Replacement Due to internal job rotation at PwC, the Company CPAs were
reasons and changed from Pei-Juan Huang and Hui-Ling Pan to Pei-Juan Huang
explanations and Yung-Chih Lin, from the first quarter of 2024.

Describe whether the Parties

. PA| Th
Company terminated |Status c e Company

or the CPA did not | Termination of appointment - -

accept the

appointment No longer accepted (continued) appointment - -

Other issues (except
for unqualified

issues) in the audit |[None
reports within the last

two years
- Accounting principles or practices
Yes - Disclosure of Financial Statements
Differences with the - Audit scope or steps
company - Others
None | v

Remarks/specify details: None

Other Revealed
Matters

None

2. Regarding the successor CPA

Name of accounting firm Pricewaterhouse Coopers
Name of CPA Pei-Juan Huang and Yung-Chih Lin
Date of appointment February 27, 2024

Consultation results and opinions on
accounting treatments or principles with
respect to specified transactions and the | None
company's financial reports that the CPA
might issue prior to the engagement.

Succeeding CPA’s written opinion of
disagreement toward the former CPA

None

3. The company shall disclose the content of the reply letter from the former certified
public accountant. (NA)
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2.6 Where the company's chairperson, general manager, or any
managerial officer in charge of finance or accounting
matters has in the most recent year held a position at the
accounting firm of its certified public accountant or at an
affiliated enterprise of such accounting firm, the name and
position of the person, and the period during which the
position was held, shall be disclosed. (NA)

2.7 Changes in Shareholding of Directors, Supervisors,
Managers and Major Shareholders

2.7.1 The detall

Unit: Shares
2024 As of April 8, 2025
Tite Name Hoiding || GRS | roing |
(Decrease) Increase (Decrease) Increase
(Decrease) (Decrease)
Chairman Wen-Ho Tsai 238,610
Director (NOTE 1) Zhi-Cheng Jian (Note 2)
Director (NOTE 1) Chung-Yung Chia (Note 2)
Director (NOTE 1) Tian-Tsai Su
Director Pao-Yun Lin
Independent Director Kuang-Hsun Shih
Independent Director Yi-Min Chang
Independent Director Huei-You Chen -
President Po-Chang Lin 50,000
Business Unit President |Yi-Ching Chang 60,000
Business Unit President |Pei-Chuan Liou 60,000
VP Feng-Hsiao Yu 49,241
VP Hon-Chu Lai 6,000
VP (NOTE3) [|Yi-Shu Lu - -
VP Hsiu-Ying Liou 40,000 (1,000)
VP (NOTE4) |Chih-Hua Tseng - -
VP Jian-Sheng Gao 9,000 -
AVP Yu-Mei Chao 9,000 (9,000)
AVP Chun-Lung Lin (593) -
AVP Jheng-Da Lee -
AVP Jheng-Syun Lee 2,000
AVP Bou-Yang Liou 13,000
Shareholding than 10% |Senao International Co., Ltd 3,003,421

Notel :
Note2 :
Note3 :
Note4 :

The representative of Senao International Co., Ltd.
Reassign representative on October 7, 2024; Chung-Yung Chia appointed, Zhi-Cheng Jian dismissed..
Resigned on August 1, 2024.
Resigned on Feb 17, 2025.

2.7.2 Shares Trading with Related Parties. (NA)
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2.8 Relationship among the Top Ten Shareholders

As of March 29, 2025(Note)

Name and Relationship Between the

Current Spouse’s/ minors’ ihaﬁl%hg:g;neg Company’s Top Ten Shareholders, or Remarks
Name Shareholding Shareholding Ay Spouses or Relatives Within Two
rrangement D
egrees
Shares % Shares % |Shares| % Name Relationship
Senao International The president is the
Jheng-Fong |same person as the
Co., Ltd. 33.16 .
R . 19,582,454 - - - - |lnvestment |representative of
epresentative: % Co. Ltd Ih F |
Chin-Lin Lai 0., Lt eng-Fong Investment
Co., Ltd.
Senao The company’s
International A
Co. Ltd representative is the
Hué—Sth same person as the
Investment president of Senao
International Co., Ltd.
Co., Ltd., ;
The company’s
Yu-You .
Jheng-Fong | representative and the
Investment Co., Ltd. nvestment representative of
R o 2,118,824|3.59% - - - - |Co., Ltd.,
epresentative: Chuan-Fana- Hua-Shun Investment
Pao-Yun Lin Wei 9 Co., Ltd., Yu-You
Investment Investment Co., Ltd.,
Co.. Ltd Chuan-Fang-Wei
Jhé’ng-K-u’ng Investment Co., Ltd.,
Lin and Jheng-Kung Lin,
Jheng-Fong Jheng-Fong Linare
Lin father and son.
The company’s
Jheng-Fong .
Investment representative and the
representative of
Co., Ltd.,
Jheng-Fong Investment
Yu-You
Hua-Shun Investment Co., Ltd. are father and
Investment Co., Ltd Co., Ltd son. The company's
= | 1,738,763|2.94% - - - - v representative and the
Representative: Chuan-Fang- .
. . representative of
Jheng-Kung Lin Wei
Yu-You Investment Co.,
Investment -
Ltd., Chuan-Fang-Wei
Co,, Lu. , Investment Co
iheng-Fong Ltd. ,and Jheng-Fong
in h
Linare brothers.
Wen-Ho Tsai 1,701,918|2.88%| 880,936 |1.49%| - - ﬁzg:gChen Spouse
The company’s
representative and the
Jheng-Fong |representative of
Investment |Jheng-Fong Investment
Yu-You Investment Co., Ltd., Co., Ltd. are father and
Co., Ltd. ) ) ) _ |Hua-Shun  |son. The company’s
Representative: 1,514,379)2.56% Investment |representative and the
Jheng-Fong Lin Co., Ltd. , representative of
Jheng-Kung |Hua-Shun Investment
Lin, Jhe Co., Ltd. , and
Jheng-Kung Lin are
brothers.
Taiwan Business
Bank in custody for
Innovation and 1,167,000|1.98% - - - - - -
Technology Fund of
Capitalfund
i Wi Jheng-Fong |The company’s
Icr:lt]/légtnmlf;?%\év ell_t d Investment |representative and the
R o ’ 984,822| 2.01 - - - - |Co., Ltd., representative of
epresentative:
Jheng-Fong Lin Hua-Shun  |Jheng-Fong Investment
Investment |Co., Ltd. are father and
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. Shareholding Name and Relationship Between the
Current Spouse’s/ minors’ . Company’s Top Ten Shareholders, or
. . by Nominee . S Remarks
Name Shareholding Shareholding A Spouses or Relatives Within Two
rrangement
Degrees
Shares % Shares % |Shares| % Name Relationship
Co., Ltd. , son. The company’s
Jheng-Kung |representative and the
Lin, Jhe representative of
Hua-Shun Investment Co.,
Ltd. , and Jheng-Kung Lin
are brothers.
JPMorgan Securities
LLC investment
account managed 1,137,753)1.93%
by Chase
HSBC Bank in
custody for Societe
Generale's 1,055,000(1.79%
European options
investment account
Chin-Chen Huang 880,936|1.49%| 1,701,918 |2.88% - - |Wen-Ho Tsai |Spouse

Note : It's the target date for 2025 Annual Shareholders Meeting

2.9 Ownership of Shares in Affiliated Enterprises

As of December 31, 2024; Unit: Thousand shares

- Ownership by the Direcj[ or Indirect .
Affiliated Ownership by Directors, | Total Ownership
. Company .
Enterprises Supervisors, Managers
Shares % Shares % Shares %
EnGenius Technologies, Inc. 60,000 | 100.00 0| 0.00 60,000 | 100.00
EnRack Technology Inc. 24,900,000 | 100.00 0| 0.00 |24,900,000 | 100.00
Emplus Technologies, Inc. 11,196,630 | 50.99 0| 0.00|11,196,630 | 50.99
EnGenius International (Samoa) Ltd 1,832,289 | 100.00 0| 0.00| 1,832,289 |100.00
EnGenius Technologies Canada Inc. 100 | 100.00 0| 0.00 100 | 100.00
EnGenius Networks Inc. 6,000,000 | 100.00 0| 0.00( 6,000,000 |100.00
EnGenius Japan 17,000 | 100.00 0| 0.00 17,000 | 100.00
Senao Networks Vietnam Co.,Ltd. (3x1) - - - - - -
Senao Networks Private Ltd. 7,640,000 | 100.00 0| 0.00| 7,640,000 |100.00
EnGenius Networks Singapore Pte. Ltd. | 1,792,289 | 100.00 0| 0.00( 1,792,289 |100.00
EnGenius Networks Europe B.V. 210,000 | 100.00 0| 0.00 210,000 | 100.00
EnGenius Networks Private Ltd. 11,400,000 | 100.00 0| 0.00 {11,400,000 | 100.00
Emplus Technologies India Private Ltd. | 1,000,000 | 100.00 0| 0.00( 1,000,000 |100.00

Note: It is a long-term investment made by the company using the equity method.
Note 1: It is a limited company, so it has no shares.
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lll. Information on Capital raising activities

3.1 Capital and Shares
3.1.1 Source of Capital

1. Issued Shares
Unit: NT$ Thousand; Thousand shares

Authorized Capital Paid-in Capital Remark
Month/ VZIELre Capital
; Increased by
Year Shares | Amount | Shares | Amount Sources of Capital Other
(NT$) P Assets Other

than Cash

Capital increase in cash by
2014/02 | 10 |12 1,2 4 4 - -
014/0 0 0,000 | 1,200,000 | 48,069 80,689 NT$57.710

Recapitalization of employee
2014/03 | 10 |120,000| 1,200,000 | 48,328 | 483,279 |stock warrant by NT$2,590 - -

thousand

Recapitalization of employee
2014/05 | 10 |120,000| 1,200,000 | 48,484 | 484,839 |stock warrant by NT$1,560 - -

thousand

Recapitalization of employee
2014/08 | 10 |120,000| 1,200,000 | 48,549 | 485,489 |stock warrant by NT$650 - -

thousand

Recapitalization of employee
2014/11 | 10 120,000 | 1,200,000 | 48,654 | 486,539 |stock warrant by NT$1,050 - -

thousand

Recapitalization of employee
2015/03 | 10 |120,000| 1,200,000 | 48,896 | 488,959 |stock warrant by NT$2,420 - -

thousand

Recapitalization of employee
2015/05 | 10 |120,000| 1,200,000 | 48,932 | 489,319 |stock warrant by NT$360 - -

thousand

Recapitalization of employee
2015/08 | 10 |120,000| 1,200,000 | 48,974 | 489,739 |stock warrant by NT$420 - -

thousand

Recapitalization of employee
2015/11 | 10 |120,000 | 1,200,000 | 49,036 | 490,359 |stock warrant by NT$620 - -

thousand

Recapitalization of employee
2016/01 | 10 |120,000| 1,200,000 | 49,061 | 490,609 |stock warrant by NT$250 - -

thousand

Capital increase in cash by } _
2024/10 | 10 {120,000 | 1,200,000 | 59,061 | 590,609 NT$100,000

2. Type of Stock
As of April 8, 2025 ; Unit: share

Authorized Capital
Share Type Remarks
Issued Shares Un-issued Shares Total Shares
Common Stock with Name 59,060,881 60,939,119 120,000,000 -

3. Information for Shelf Registration: None
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3.1.2 List of Major Shareholders
As of March 29, 2025 (Note)

Shareholding
Shareholder's Name

Shares Percentage
Senao International Co., Ltd. 0
Representative: Chin-Lin Lai 19,582,454 33.16%
Jheng-Fong Investment Co., Ltd. 0
Representative: Pao-Yun Lin 2,118,824 3.59%
Hua-Shun Investment Co., Ltd. 0
Representative: Jheng-Kung Lin 1,738,763 2.94%
Wen-Ho Tsai 1,701,918 2.88%
Yu-You Investment Co., Ltd. o
Representative: Jheng-Fong Lin 1,514,379 2.56%
Taiwan Business Bank in custody for
Innovation and Technology Fund of 1,167,000 1.98%
Capitalfund
Chuan-Fang_-W.el Investment C?o., Ltd. 984,822 201
Representative: Jheng-Fong Lin
JPMorgan Securities LLC investment 1,137,753 1.93%
account managed by Chase
HSBC Bank in custody for Societe
Generale's European options investment 1,055,000 1.79%
account
Chin-Chen Huang 880,936 1.49%

Note : It's the target date for 2025 Annual Shareholders Meeting
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3.1.3 Dividend Policy and Implementation Status
1. Dividend Policy

When the Company has made a profit in the annual final accounts, it shall first
pay all taxes and make up past losses according to law, and set aside ten
percent (10%) as the statutory revenue reserve, except when the statutory
revenue reserve already matches the Company’s total capital. After setting
aside or conversion to the statutory revenue reserve according to law, any
remaining surplus shall be aggregated with retained earnings at the beginning
of the period to be accumulated distributable earnings for shareholders, and the
board of directors shall prepare a proposal for distribution of profits for
resolution by the shareholders meeting.

As the Company is still growing, the Company shall distribute share dividends
and cash dividends to shareholders based on budgeted future capital outlays
capital requirements of the Company, taking into account capital outlays,
operation expansion needs, and better financial planning so as to enable
perpetual development. The percentage of cash dividends shall be no less than
five percent (5%) of the total amount of shareholder dividends paid.

2. Proposed Distribution of Dividend

The proposal for the distribution of 2024 profits was passed at the meeting of
the Board of Directors. The proposal for a cash dividend of NT$ 3.0 per share
will be discussed at the annual shareholders’ meeting.

3. If a material change in dividend policy is expected, provide an explanation
(NA)

3.1.4 Effect upon business performance and earnings per share of any
stock dividend distribution proposed or adopted at the most
recent shareholders' meeting (NA)

3.1.5 Compensation of Employees, Directors and Supervisors

1. The percentages or ranges with respect to employees’, directors’ and
supervisors’ compensation in the Articles of Incorporation

Where the Company has made a profit in a fiscal year, it shall appropriate the
employees' compensation at least 3%, directors’ remuneration, shall be
excluded Independent Directors at most 3% of the profit. But, in the case that
the Company still has retained losses, it should appropriate sufficient amount for
making up the losses of previous year. Recipients of employees' compensation
referred to above may include employees of subsidiary companies who meet
certain conditions, which conditions shall be determined by the board of
directors.
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2. The basis for estimating the amount of employees’, directors’ and
supervisors’ compensation

The basis for calculating the compensation to Employees, Directors, and
Supervisors shall be subject to the Company’s Articles of Incorporation. No
compensation to Employees shall be distributed in the form of stock. If there is
any discrepancy between distributed amount and estimated amount, it shall be
stated in the expense adjustment for the next fiscal year.

3. Approved Profit Distribution for Employees’ compensation, Directors’ and
Supervisors’ remuneration of 2024 Board of Directors Meeting

(1) Recommended Distribution of employees’ compensation, Directors’ and
Supervisors’ remuneration:

Employees’ compensation — in Cash NT$ 25,916,000
Directors' remuneration NT$ 4,859,700

(2) Ratio of Recommended Employee Stock Bonus to Capitalization of Earnings: 0%
Discrepancy between the actual distribution and the recognized : NT$ 0
Cause: NA.

How it is treated: NA.

4. The Actual distribution of Employees’ compensation, Directors’ and
Supervisors’ remuneration for the previous fiscal year

(1) Employees’ compensation —in Cash NT$ 82,041,000
Directors' remuneration NT$ 15,382,000

(2) Discrepancy between the actual distribution and the recognized : NT$ O

Cause: NA.
How it is treated: NA.

3.1.6 Status of a company repurchasing its own shares (NA)
3.2 Issuance of Corporate Bonds (NA)
3.3 Issuance of Preferred Shares (NA)
3.4 Issuance of Global Depository Receipts (NA)
3.5 Issuance of Employee Stock Warrants (NA)
3.6 Issuance of New Restricted Employee Shares (NA)

3.7 Issuance of new shares in connection with mergers or
acquisitions or with acquisitions of shares of other
companies (NA)
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3.8 Implementation of the company's capital allocation plans
3.8.1 Contents of the plan

To repay bank borrowings and strengthen the operating capital, the Company
plans to issue 10,000,000 common shares through cash capital increase, with a
face value of NT$10 per share. The issuance price per share is NT$125, and the
total amount of capital raised is NT$1,250,000,000.

3.8.2 Implementation Status

Unit: NT$ Thousand

Schedule for the use
Plan iterms Projected Total fund of the fund
completion date required Q4 of 2024
Repaying bank | 54 of 2024 1,000,000 1,000,000
Strengthening the | 4 ¢ 504 250,000 250,000
operating capital
Total 1,250,000 1,250,000

Anticipated
potential benefit

The Company's capital increased by NT$1,250,000
thousand, which has been used to repay bank borrowings
and strengthen the operating capital to reduce interest
expenses, improve the financial structure, meet material
purchase expenses and other operating capital needs, and
increase capital for operation. After repaying the bank
loan, based on the current interest rate of 2.05%~2.28%, it
is expected that the interest expense will be reduced by
approximately NT$264,460 thousand per year in the
future; and after strengthening the operating capital, based
on average interest rate of 2.21% approved by the Board
of Directors in July 2024, it is expected to reduce
approximately NT$1,105 thousand in interest expenses
each year in the future, which will moderately reduce the
Company's financial burden and strengthen its solvency.
The repayment will also reduce the dependence on
borrowings from financial institutions, increase the
flexibility of use of capital and be beneficial to the
Company's overall operational development.
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I\VV. Operational Highlights

4.1 Business Activities

4.1.1 Business Scope

1. Main areas of business operations

@®Design, production, and trade of wireless network system products and
services (Wi-Fi).

@®Design, production, and trade of wired network systems and L2/L3 Ethernet
Switch & Controller).

@®High-speed Ethernet switches (100GbE/400GbE/800GbE) for cloud
computing centers.

®X86 Al-based intelligent security access edge computing devices and 5G
high-speed connectivity gateways.

@®Design, production, and trade of Al lIoT devices.

@®Design and development of cloud network management system solutions and
sales of subscription services.

@®Design, manufacturing, and trade of Enterprise radio-system products.

2. Revenue distribution
Unit;: NT$ Thousand

Major Product Line Total Sales in Year 2024 (%) of Total Sales
Wireless network system 3.646,972 30.43%
products
Wired network system 6.244,926 52 11%
products
Enterprise radio system 137.857 1.15%
products
Others (Note) 1,955,047 16.31%
Total 11,984,802 100.00%

Note: Including accessories and repair income.

3. Main products
@®Wireless network system products (Wi-Fi)

O Outdoor mesh wireless AP/repeater

O Enterprise mesh wireless AP/bridge

© Channel scanning/Intrusion-Detection wireless AP

O Next-generation WiFi 7 enterprise indoor and outdoor wireless AP
O Smart cloud network management service platform

O Enterprise wireless network management software
@ Wired network system products (Switch)
O High-speed network switches for data centers (L00GbE/400GbE/800GbE)

76




© Managed network switch
O Smart network switch
O PoE network cable power supply

O Ai Electrical equipment for Smart power supply
@ Ai Edge SASE Appliance

O X86 Ai SASE gateway

O X86 5G secure access network device
@ Cloud security Gateway

OLarge enterprises network security server

© Small and medium-sized enterprises network security server
@ Cloud network management system solutions

O Cloud management service and cloud device management platform
© Cloud management service and cloud device management APP
OWireless base station for cloud management service

© Switch for cloud management service
@ Enterprise radio system product

O Single-wire, high-speed, frequency-hopping, digital, long-range enterprise
cordless communication device

O Four-wire, multi-master, high-speed, frequency-hopping, digital, long-range

enterprise cordless communication system
®Others

© Antenna
OPoE/ Ethernet power supply parts
O Power Supply module and equipment
4. New products development
OIndoor new generation enterprise mesh wireless AP (WiFi 7)
O Outdoor new generation enterprise mesh wireless AP (WiFi 7)
O 6GHz outdoor long-distance point-to-point CPE
O Data center network switches
OAll type Cloud Managed Multi-G Ethernet Switch
OlIntelligent power electrical equipment

OIP-Base long-range cordless phone
4.1.2 Industry Overview
1. Current Status and Future Development

The global market for enterprise network equipment is expected to continue
growing between 2024 and 2028, primarily driven by digital transformation,
cloud computing, 5G applications, increased demand for Al technology, and
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enhanced cybersecurity needs following the COVID-19 pandemic. According to
forecasts from market research firms, the annual compound growth rate (CAGR)
for the enterprise network equipment market is estimated to be between 6% and
10%. The growth drivers are based on digital transformation and cloud
computing, the deployment of 5G/WiFi 7, increased demands for Al and
automated management, and rising cybersecurity needs. As the demand for Al
computing speed, high-bandwidth solutions, and low-latency requirements
grows exponentially, it creates end-user devices such as security devices, WiFi
7, 5G, high-speed switches, and clustered servers. This stimulates
telecommunications companies and businesses in various countries to invest in
replacing and purchasing broadband network equipment.

With the rise of Generative Al (GenAl), the demand for network
infrastructure among enterprises is expected to increase significantly. GenAl
requires substantial computing power and low-latency, high-bandwidth network
support, thus driving growth in the network equipment market. The following
outlines the impact and trend predictions of GenAl on network equipment
demand from 2024 to 2028.

(1) Changes in Network Demand Driven by Al
The development of GenAl primarily influences areas such as data centers,
enterprise internal networks, and edge computing, significantly increasing
the demand for network architecture and equipment :

eGrowth in High-Bandwidth and Low-Latency Network Demand
The Al training and inference processes require high-speed data
transmission, driving the demand for 400G/800G Ethernet switches and fiber
optic infrastructure. Al model inference has extremely high low-latency
requirements, leading to increased demand from enterprises towards Wi-Fi 7,
private 5G networks, and Al-enhanced SD-WAN solutions.

eEdge Al Drives Upgrades in Network Equipment
Businesses deploying Al to Edge Al necessitate more efficient edge
routers and Edge Data Center. The integration of MEC (Multi-Access Edge
Computing) with 5G enhances enterprises' demand for Al computation and
local data processing.

eCloud and Data Center Network Upgrades
The high throughput demands of Al training will prompt companies to
adopt network equipment specifically designed for Al servers, such as the
NVIDIA Quantum-2 InfiniBand. Increased investments in hyperscale data
centers will drive the demand growth for 100G/200G/400G/800G switches
and fiber optic transmission equipment.

elmpact of Al on Enterprise Internal Network Architecture
As Al applications become widespread, enterprises are experiencing an
increased demand for Al-enhanced network management (AlOps) and
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automated network monitoring. The integration of SD-WAN with Al
enables companies to dynamically adjust bandwidth and optimize traffic.

(2) Key Networking Technology Trends Driven by Al

| Field | Impact and Demand
Data Center Growth in demand for 400G/800G switches,
Network InfiniBand, and high-speed fiber optics.
Edge Growth in demand for Al-enhanced routers, private 5G
Computing networks, and MEC equipment.
Enterprise Wi-Fi 7, SD-WAN, and Al Automated Network
network Management (AlOps) become standard
Cybersecurity The adoption of SASE, Zero Trust, and Al-driven threat
Demand detection solutions is becoming widespread.

(3) Major Network Equipment Market Opportunities

Equipment Demand Drivers
Data Center Switches Increased demand for high-bandwidth
(400G/800G) networks driven by Al training

Al Computing Traffic Optimization and

Al-Enh d SD-WAN )
nhance Enterprise Network Upgrades

Al + 10T Enterprise Applications, Demand for

Private 5G Networks o
Low-Latency Connectivity

High-speed wireless connections to support

WI-Fi 7 Enterprise Devices Al workloads

(4) Forecast of Al's Impact on the Network Equipment Market from 2024 to 2028
As the demand for training and inference related to GenAl grows rapidly, the
need for data center equipment is expected to have a compound annual growth
rate (CAGR) of 15-20%. Additionally, due to the requirements for high
bandwidth and low latency in end-user enterprises and telecommunications
applications, the deployment rate of WiFi 7 is projected to reach 40% by 2028.
Furthermore, driven by the increasing demand for cybersecurity, the need for
Security Gateway and SD-WAN devices is anticipated to grow by 60%
compared to 2024. The advancement of 5G services, driven by low latency, is
entering the realm of standalone (SA) deployments and private networks,
promoting 5G Fixed Wireless Access (FWA) as a complementary solution to
fiber connections. This transition is expected to trigger a wave of device
upgrades among consumers.

As 5G mobile network applications become more popular, in addition to
building more base stations, technology support for data exchange to the cloud
data center, and the gigantic computing load also need to be appropriately
allocated, which in turn creates the demand for high-speed switches (400GbE)
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and edge computing servers. Looking ahead to 2031, the market is projected to
grow to US$85.7 billion, with data center switches accounting for approximately
one-third of this value, aggregation switches representing about one-fourth,
and access switches making up around one-fifth. According to an 2024 IDC
report on the WiFi market, WiFi 6E has become the mainstream standard, with
WiFi 7 achieving an adoption rate of 4.9%. More importantly, both WiFi 6E and
WIiFi 7 utilize the 6GHz frequency band as their default operating band,
prompting suppliers to compete for access to this frequency band to grasp
market opportunities. The overall WLAN market is projected to reach US$44.4
billion by 2025, with a growth rate of approximately 31.2% expected by 2028.
Size, By Service, 2020- 2031, (USD Billion)
85.7 Bn

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Global Router And Switch Market

33.7 Bn

m Internet Data Center/Collocation/ Hosting m BRAS

M Ethernet Aggregation H Ethernet Access
B Others Source: www.kbvresearch.com

*BRAS: Broadband Remote Access servers

Enterprise WLAN Global Market Report 2025

$131.49 billion

The Business i]‘| I
sarch Conmoony Slo
a? z
Vo
$44.4
billion
$35.26
billion

2024 2025 2026 2027 2028 2029

Market Size (in USD billion)

(5) Future Challenges and Opportunities
eOpportunities
Currently, Al demand is divided into two major phases: GenAl and
Inference Training. Al Training: This phase requires substantial computing
power and high-speed data transmission (100G/400G/800G networks). It
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mainly occurs in cloud data centers and necessitates high bandwidth and
high throughput networking equipment. Networking equipment
manufacturers should leverage this opportunity to enter the market and
secure a leading position. Al Inference: This phase takes place on end
devices (such as smartphones, laptops, and edge servers). The
computational power requirements for inference are lower than those for
training, meaning that there is less need for extensive upgrades to
networking equipment. The inference computing demands of end Al
applications are unlikely to drive large-scale upgrades to network
equipment. Instead, only minor adjustments to the existing network
architecture will be necessary, such as incorporating low-latency
technologies (like Wi-Fi 6/7 and 5G). However, this will not lead to the
same level of infrastructural transformation as seen with Al training.

eChallenges : High Costs of Computing Equipment Delaying Enterprise

Upgrades

The cost of Al servers and specialized hardware (such as NVIDIA
H100, AMD MI300, and Google TPU) is steep, with prices for individual
units ranging from tens of thousands to hundreds of thousands of
dollars. Al servers require significant power and cooling infrastructure,
prompting enterprises to exercise greater caution when evaluating the
ROI (return on investment). As a result, many companies or owners
may opt for a hybrid cloud architecture to conduct Al computations,
rather than simply upgrading local data centers.

e|mpact

Enterprises might delay or reduce upgrades to local Al equipment,
thereby decreasing the demand for high-end network equipment. For
instance, LAN networks may continue using Wi-Fi 6 / Wi-Fi 6E without
an immediate need to upgrade to Wi-Fi 7. Data center switches may
delay transitioning from 400G to 800G unless Al applications provide
direct benefits. However, there are expected to be more intermediary
data center solutions that offer more suitable cost structures.

Additionally, owners might opt to upgrade existing hardware through
software updates to save on maintenance and operation expenses in
the short term. By 2025-2026, they may reassess whether
comprehensive hardware replacements and upgrades are necessary.

2. Relationship with Up-, Middle- and Downstream Companies
The Company's primary products include wireless network system (Wi-Fi),
wired network system (Switch) and enterprise wireless communication system
(long-distance telephone communication systems) which belongs to the
midstream industry where the upstream industries include the semiconductor,
electronic components, printed circuit board, machinery, metal components and
plastics. The downstream industries include the dealers, system integrators,
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telecommunications operators, Internet phone operators, telecommunications
equipment manufacturers, switch system manufacturers, wireless switch
equipment manufacturers and wireless terminal equipment manufacturers, etc.
The Company maintains stable collaboration with its upstream manufacturers.

In addition, the Company's products are marketed to system integrators
and distribution agents. We have maintained long-term relationships with
various distribution and system integration companies, and do not directly face
end-users such as manufacturing and service industries. The following is an
illustration of the upper, middle, and lower correlations among the industries to
which our Company belongs.

Networking IC design/manufacturing PCB Antennas

Upstream ‘ . . \
Commodity manufacturing Passive components Casings

Power Management manufacturing Connectors Internal/external cables

Encapsulation test Power supplies Other electronic parts

¥

Midstream

Systemintegrators Electronic distributors

¥
Downstream Telecom and network Publicand private Professi
A : rofessional user
serviceindustry enterprise users :

3. Development trends for the products

(1) The payment revolution created by the digital population drives the
development of B2C industry : The epidemic has changed the public

consumption patterns, shopping habits, lifestyles and payment methods
where credit cards and mobile payments have received more attention.
Enterprises will be more capable of developing Data as a Service (DaaS)
applications, further driving the development of the B2C industry, and
creating new business models.

(2) Combined application of Wi-Fi 6/6E/7 and 5G : Unlike previous generations

of wireless technology, Wi-Fi 6/6E/7 and 5G are designed to work together,
and the wireless industry is moving toward devices that can roam securely
and seamlessly across all types of wireless networks. Various associations
and standards organizations in the industry are collaborating to develop
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future networking standards that blend mobile and non-mobile technologies
with6/6E/7 and core 5G network integration. The expected benefits from
architecture integration include improved traffic control between factory or
work sites and uninterrupted services for smart city and edge applications,
and will also lead to private network applications.

(3) Wi-Fi 6 popularity and the introduction of Wi-Fi 7 will drive demand for the
Interface of 2.5 GbE and 5 GbE, and even 10 GbE switch ports. Multi-G switches
(2.5/5/10 Gbps) are expected to account for 25% of total sales in 2026.

(4) With the rapid development of global cloud computing applications, in order
to meet the demand for massive data and the rapid increase in network
traffic, and to make the transmission of big data signals faster and more
immediate, the existing wired network system market includes servers,
switches, firewalls, and gateways equipment must be upgraded to a certain
extent. This has led to a huge increase in the demand for network products
with Multi-G rate grades such as 2.5GbE / 10GbE.

(5) With the digital transformation and the impact of epidemic, enterprises are
turning to the Hybrid Cloud model as their preferred IT infrastructure model.
The Hybrid Cloud management combines the hardware resources of
multiple public clouds with a private cloud in an on-premises data center.

With the popularity of mobile devices and the development of wireless
network technology, the BYOD (Bring Your Own Device) trend among
enterprises or the high-density and high-bandwidth divergence demands in the
M2M (Machine to Machine, machine-to-machine) application connection
environment, and the desire for high-speed data streaming in connected home
devices have increased competition among chip developers of wireless
technology specifications to meet various applications with high transmission
speed, large bandwidth, and low latency signals. As WiFi 6/6E gradually enters
the mid-level market and becomes mainstream in the terminal devices market,
various wireless access points with corresponding high-speed Ethernet
switches shipped in large quantities. In response to the communication needs
generated by the Metaverse vision, major manufacturers have targeted the
development of the next generation of faster and more stable Wi-Fi 7 technology.
According to IDC, the development of fast broadband networking,
high-resolution streaming and VR games is driving market demand for Wi-Fi
6/6E and the newer generation Wi-Fi 7. New features such as Wi-Fi 7's
enhanced bandwidth and multi-connection mode are expected to be applied to
products such as flagship mobile phones and PCs with future breakthroughs in
the industrial and enterprise application markets.
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Standard WiFi 5 WiFi 6 WiFi 6E WiFi 7
*1 2.4 GHZ & *1 *1
Frequency Band 5 GHz 5 GHZ'. 6GHz 6GHz
Maximum Channel 80 MHz 160 MHz 160 MHz 320MHz
bandwidth
Maximum Modulation 256-QAM 1024-QAM 1024-QAM 4096-QAM
80MHz 433 Mbps 600.4 Mbps 600.4 Mbps i
Data (1 89) (1 89) (189)
Speed 160MHz ) 9607.8 Mbps 9607.8 Mbps 30,000 —
(8 SS) (8 SS) 46,100 Mbps
OFDM Support - - -
OFDMA - Support Support Support
Modulation 256-QAM 1024-QAM 1024-QAM 4096-QAM
MU-MIMO Downlink/Uplink? | Downlink/Uplink | Downlink/Uplink | Downlink/Uplink
Beamforming Support Support Support Support
*1: Supportable frequency bands are mainly based on the available ranges of
telecommunication regulations announced by countries
*2: Uplink only support in WiFi 5 Wave2 (11ac Wave2)

4. Competition for the products

Faced with continuous technological innovation, strategic brand marketing and
positioning, and price competition from global competitors, Taiwan brands and
manufacturers find it more difficult to expand sales and make stable profit. Given
the trend of continuous technological innovation, it is possible that new enterprises
or competitors with long-term plans would surpass or replace manufacturers that
delay R&D projects and terminate expansion of suitable sales channels. Therefore,
to remain globally competitive, Taiwan network communication manufacturers
should conduct statistical analysis of big data using correct strategic thinking
supplemented by more intensive data collection. They should also formulate
effective implementation methods / strategies and develop innovative solutions,
products, technologies and services. Compared with other competitors, Senao is
geared towards high-end wireless and wired network communication products and
cloud network management systems in addition to acquisition of key technologies
at an early stage. It is focused on the improvement of essential technologies and
product differentiation, adding new value to network communication products by
developing diversified application services in order to create and seize business
opportunities in the next generation.

Senao has been dedicated to the enterprise WALN equipment permanently,
including Cloud Management Platform, On-Premises Management Platform,
Wireless Management Switch, Enterprise Outdoor and Indoor Wireless AP,
Customer Premise Equipment, Network Security Server, IPC, Enterprise
Management Ethernet switch, IP Cam (Surveillance system), long-range cordless
phones, Mesh Router/AP, Intelligent power management system, Data Center
Switch and Aggregation Switch. Senao provides the complete product lines
across image, voice and data transmission, and utilizes the matured network
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management system to integrate a comprehensive and safe data communication,
voice and safe surveillance network application program.

Senao has been working hard to keep its strategies away from price
competitions, in order to deal with the transformation in the industry actively
and honestly. Meanwhile, Senao also controls the key technology as its R&D
orientation, practices the technology into the design, verification and
manufacturing of products, and makes every endeavor to meet the best quality
requirements to provide customers with complete and excellent enterprise
solutions. Senao not only provides the complete hardware equipment solution
but also invests considerable R&D resources in development of software. The
Mesh Algorithm researched and developed by our own is applied to WiFi home
routers, enterprise WiFi AP and, therefore, forms the wireless system working
all the angles. This solution has been recognized by major global sales
channels, and Obtain sales orders from developing countries, assist them to
jump from wired network to high-speed wireless network, and help more
people enter the networked life.

4.1.3 Research and Development
1. Research and Development Expenses
The Company’s R&D expenditure was NT$ 795,814 thousand in 2024.
2. Overview of Research Achievement

The following is the products and technologies successfully developed by the
Company in 2024.

1. Developed Al search functionality for cloud-based monitoring of Large
Multimodal Models (LMM) using a hybrid architecture that integrates
edge and cloud Al technologies. This next-generation monitoring solution
enables fast identification and sharing of critical timeline image.

2. Developed expandable telecom-grade point-to-point wireless base
stations with WiFi 6/6E, providing a transmission distance up to 20KM,
intelligently applied for connectivity between smart cities and suburban
areas.

3. Developed AFC (Auto Frequency Coordination) technology, enabling the
outdoor deployment of 6GHz high-power wireless base stations.

4. Developed OpenRoaming functionality and obtained official certification
from the Wireless Broadband Alliance (WBA), making it suitable for
government and public wireless hotspot services.

5. Developed cloud-managed power distribution system, offering innovative
energy-saving and power control solutions for rack power management
in data centers and digital signage.

6. Developed Client VPN software supporting SD-WAN cloud gateways,
featuring OpenVPN connectivity and compatibility with multiple platforms
such Android, i0S, Windows.

7. Developed a Layer 7 intelligent model integrated with CHT Security’s
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10.

11.

12.

malicious URL database, effectively blocking malicious websites.

Developed cloud-based Al customer service technology that intelligently
responds to user inquiries, enhancing support service efficiency and
reducing operational costs.

Developed kilowatt-level, titanium-grade digital power supplies for Al
servers, reducing carbon emissions and operational costs for data
centers and enterprise clients, while delivering high-efficiency and
reliable solutions.

Developed Al-accelerated edge computing servers that enhance network
computing performance and application flexibility.

Developed a 200G PCle card-based server with Ethernet support,
enabling cost-effective and rapid deployment for high-speed networking
and edge computing scenarios.

Developed an open architecture security module for edge systems,
enhancing cybersecurity and data protection for edge computing
systems.

4.1.4 Long-term and Short-term Development

1. Short-term Development

(1)

(2)

3)

Build more partnership for market strategies

Includes value-added distributors (VAD), system integrators (System
Integrator), Wireless Internet Service Provider (WISP), Internet Service
Provider (ISP) and Data Center, etc.

Strengthen collection of market information and understand customers’
needs

Based on the proposed requirements of general end users and pro-users,
the customer’s network construction application is determined; the user is
notified at the front line and the direction of product development is
accurately identified.

Strengthen the ability to sell and provide service for the system and
equipment

Upgrade the sale engineers’, application engineers’ and customer service
department’'s competency for technology and service.

2. Long-term Development

(1)

(2)

Strengthen construction of partnership for technology strategies

Include key component manufacturers and Third-Party equipment, software
suppliers (Including operating system suppliers and quantum computing
algorithm suppliers); seek the possibility for cooperation of key technology
to shorten the development time schedule and cut time & cost.

Develop the cloud technology to offer customers the convenience brought
out by the cloud service

This covers stand-alone management system, small area management,
large enterprise-level management, and even cloud management. The
network management platform (Fitcon) is an easy-to-operate and
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multi-functional network management system with high security, reliability
and stability.

(3) Product differentiation

A. Listen to users/consumers as a pioneer meeting the market demand.

B. Keep innovating products and technologies to enable consumers to apply
the same in different environments and different ways.

C. Aim at high-quality and high-performance products and provide customers
with the most competitive price.

D. Accelerate the product development process and shorten the product
R&D cycles based on flexible and efficient project management system.

(4) Keep improving hardware R&D design, build the most excellent schematic
design in the world tied with the improving stable software, and achieve
optimization of operation and use; re-build the new generation
industry/enterprise brand identity.

4.2 Market and Sales Overview

4.2.1 Market Analysis

1. Sales (Service) Region
Unit: NT$ Thousand

YEAR 2024 2023
AREA Sales Amount % Sales Amount %
America 9,619,877| 80.27% 15,366,576 92.52%
Asia 1,620,635 13.52% 512,377 3.09%
Europe 525,884| 4.39% 469,022 2.82%
Taiwan 202,079] 1.69% 243,875 1.47%
Others 16,327 0.13% 17,321 0.10%
Sum 11,984,802| 100.00% 16,609,171| 100.00%

2. Market Share

As of Q3 2024, the global market share for enterprise-grade wireless
brands is led by Cisco at 41.6%, followed by HP/Aruba at 15.1%. Ubiquiti's
market share slightly declined to 8.3%, and Huawei's market share also
experienced a slight decrease to 7.2%. In 2025, the enterprise WLAN market
continues to be driven by Wi-Fi 7. Due to digital transformation and the
explosive demand for backbone network bandwidth, global enterprises are
investing in deploying the latest Wi-Fi 7 technology, making it a significant driver
of the enterprise wireless market.

3. The future supply and demand situation and growth of the market

Products with outdated specifications are subject to price decrease,
inventory risks, and threats of counterfeit. With the evolution of wireless network
technology, Wi-Fi 6/6E can promote smart home networking, cloud services,
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fast data transmission, software-defined networks, and Internet of
things/Industrial Internet of things. It is a key factor driving the growth of the next
wave of communications industry. In addition to having a complete Wi-Fi 5
product line, the Company has lead the industry with a complete Wi-Fi 6/6E
enterprise-level indoor wireless network equipment, and strives for replacement
business opportunities for old wireless network equipment in the global market.
At the same time, the R&D products of Wi-Fi 7 have been mass-produced in the
end of 2023 to meet the demand for high network speeds and the
communication needs of industry leaders such as the Metaverse.

As the penetration rate and popularization rate of smart mobile devices (mobile
phones, tablets, wearables) gradually increased, and wireless network
communication technology developed faster transmission speed and more stable
information transmission for loT and IloT applications, the Company integrates
network communication equipment and independent R&D capabilities to launch an
intelligent mesh connection integration solution (Mesh Wireless). Through
self-developed Mesh technology, it can extend the coverage area of wireless network
signals and security monitoring at home and simplify the installation, setting and
management where the wireless security monitoring equipment can automatically find
the best transmission path, making home monitoring more comprehensive.

In response to the rapid growth of cloud business opportunities at present,
the Company actively develops a professional and intuitive cloud network
management platform to provide enterprises and generic users with a secure
and easy-to-manage cloud service. Enterprise users and system operators can
also manage all network equipment over the Internet more easily, making
deployment and usage more convenient.

. Competitive niche, positive factors for future development

(1) Professional and stable management team
The Company’s management team consists of experienced workers in the
industry, who have accumulated the competency and experience for many
years and, therefore, may control the information about related technologies
and industrial development, and deal with the market transformation from
time to time and maintain fair competitiveness.

(2) Excellent in-house R&D capabilities with one-stop procurement and

integration ability

® RF and antenna design capabilities.

® There are only a few companies globally that are capable of releasing
4x4 (WiFi 7) enterprise-grade indoor wireless network base stations.

® There are only a few companies globally that are capable of designing
intelligent networks (Mesh Wireless). Such technology for has been
applied to outdoor wireless network base stations and outdoor wireless
network receivers.
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©® Smart power supply management system, integrated with network

connection function, can intelligently allocate the power output and adjust
the power of the switchboard.
® In-house development capabilities for high-speed switches and servers.

R&D capabilities for high-power supplies (3000W).
© Capabilities in stamping and production of semi-finished plastic molded
products.

O]

(3) Competency for ODM
Unlike the other companies which are only engaged in selling standardized
products, Senao is very experienced in ODM for international leading
companies and able to provide customized services and commodities and
to design the waterproof, dustproof, anti-static/lightening and shatterproof

hardware and mechanism for IP-68 industry-level (temperature: - 40°C~+
80°C) product.

(4) Private brand
The benefit from Private-brand products cannot be achieved in a moment.
Senao has invested in the private brand, EnGenius, for many years, and
engaged in sale of different product lines under the brand. Given this, the
brand achieves considerable brand identity in various areas and markets,
and thereby helps sale and added value of the products a lot.

(5) Complete and fast global service
Senao has constructed its global marketing system since 1992. So far,
there are several subsidiaries and sale locations engaged in providing fair
marketing channels and providing customers with faster and timely local
services.

5. Negative factors for future development and countermeasure

(1) A large number of competitors and price competition in the market
Responsive strategy : Senao will continuously expand new customers,

optimize factory production efficiency and performance, and increase
proportion of general materials, so as to reduce product cost. It will also pay
attention to market demand and focus on main products with high market
demand. Moreover, it will intensively develop high value-added niche products
and strengthen brand competitiveness, in order to increase market share and
profitability.
(2) Insufficient R&D personnel

Responsive strategy : Value independent R&D ability very much and need
more and more diversified talents to deal with the ever-changing technology
trend. Therefore, Senao continues to solicit for experienced R&D personnel

and also raises employees’ benefit to attract excellent R&D personnel to join
the company.
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4.2.2 Production Procedures of Main Products

1. Major Products and Their Main Uses

Product Line Name

Key Purpose

Wireless network
system products

WLAN system

products

Wired network system

WLAN system, provide enterprise network
information security protection

products

Enterprise radio system

Provide the enterprise’s internal employees with
the ability to move long-range voice mails and
data communications

2. Major Products and Their Production Processes

Y

Substrate »  Setting
Setup | Repair

, .| Packaging
Joint test "I  and test

Reflow > Plugin
Y
- o Wave
Soidenng: e soldering
Visual .| Finished
inspection goods

4.2.3 Supply Status of Main Materials

The major raw materials are basically categorized into electronic materials,
mechanism materials and packing materials. Except such special components as
IC semi-conductor, RF module, and special quartz crystal unit, most of the
electronic materials are purchased from domestic electronic components
suppliers, in consideration of the requirement for high-quality products and other
special requirements. The mechanism and packing materials are mostly procured
from domestic suppliers but produced based on the Company’s own design and
mold. Meanwhile, for the sake of environmental protection awareness, the
procured parts all comply with the RoHS. For the time being, the supply of raw

materials is stable and on time.
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4.2.4 Major Suppliers and Clients

1. Major Suppliers in the Last Two Calendar Years

Unit: NT$ Thousand

2023 2024
Relation Relation
Item
Name Amount Pe(r;ent With Name Amount Pe{,‘je”t with
0 Issuer 0 Issuer
Avnet 1,708,056| 14.22| NA WT 1,026,822| 12.75| NA
2 |HONGTECH| 1,356,699 11.30] NA Others 7,027,891 87.25| NA
Others 8,943,502 74.48] NA
Net 145008257 100.00] - Net 8,054,713 100.00 -
purchases purchases

Note : Primarily due to adjust the purchase supplier.

2. Major Clients in the Last Two Calendar Years

Unit: NT$ Thousand

2023 2024
ftem Name Amount Peg;(:)ent R?I:/?[téon Name Amount Pe(r)zent RE\)/:/ziittrgon
Issuer Issuer
B 6,917,847| 41.65 NA B 3,188,827 26.61] NA
A 2,938,058| 17.69 NA A 2,233,770 18.64] NA
Others 6,753,266| 40.66] NA Others | 6,562,205 54.75] NA
Net sales |16,609,171| 100.00 - Net sales|11,984,802| 100.00 -

Note : Primarily due to the difference in the demand of customers orders.

4.3 Human Resources

Year 2023 2024 Data as of April 8, 2025
Manager 14 16 15
Number of |Staff 1,432 1,363 1,367
Employees |Operating Labor 1,183 937 918
Total 2,629 2,316 2,300
Average Age 37.46 38.33 38.44
Average Years of Service 3.71 4.50 4.61
Ph.D. 0.11% 0.13% 0.13%
Masters 15.60% 18.40% 18.65%
Education |Bachelor’s Degree 51.96% 57.08% 57.26%
Senior High School 27.27% 21.76% 21.35%
Below Senior High School 5.06% 2.63% 2.61%

4.4 Environmental Protection Expenditure

4.4.1 Total Losses and Penalties (NA)

4.4.2 Countermeasures (NA)
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4.5 Labor Relations

4.5.1 List any employee benefit plans, continuing education, training,
retirement systems, and the status of their implementation, and
the status of labor-management agreements and measures for
preserving employees' rights and interests.

1. Employee benefit plans, continuing education and training

(1)

In order to upgrade the employee benefit plans, the Company contributes
workers’ benefits, organize the worker benefit committee, plan, supervise
and boost employee benefits to favor employees in work, life, safety and
health.

(2) According to the Labor Insurance Act, the Company’s employees shall be

enrolled into the labor insurance program, and also the group insurance
program at the Company’s expenses. The employees’ dependents are
allowed to be enrolled into the group insurance at their own expenses. The
Company will provide the periodic health examination without charge to
help the employees with self-health care and ensure the soundness of the
Company’s talent assets to provide the employees and their dependents
with perfect care and protection.

(3) In order to ensure the employees’ competence and competency development

(4)

to achieve the Company’s common target, the Company provides employees
with an open and diversified learning environment. The colleagues may
upgrade their competency through complete new employee orientation,
professional internal and external educational training, on-the-job
training(OJT), online learning resources and management training program
and maintain the competitiveness for the Company.

According to the TTQS, the Company establishes the “Training Quality
Management Rules” and “Rules for Identification of Specific Workers’
Qualifications” and organizes various seminars and training programs to
upgrade employees’ competency and knowledge, strengthen their work
attitude and upgrade the business performance.

2. Retirement system and status of implementation thereof

In order to stabilize employees’ life after retirement and raise their on-the-job
awareness about service, the Company establishes its employee retirement
management regulations in accordance with the Labor Standards Act, which
expressly state the Company’s retirement conditions, payment rate and
application procedure. Meanwhile, the Company founds the employee pension
reserve supervisory committee pursuant to laws and contributes the pension
fund and deposit the same at Central Trust of China in the name of the
employee pension reserve supervisory committee on a monthly basis and
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contributes 6% of the employee salary to the employee’s personal pension
account maintained at Bureau of Labor Insurance on a monthly basis.

3. Status of labor-management agreement

The Company follows all labor laws and related requirements and holds
Management and Labor Council periodically. The labor and management both
comply with the employment agreement, work rules and other management
regulations. The Company also installs the employee mailbox to provide the
employees with more communication channels with the Company.

4. Measures for preserving employees’ rights and interests

The Company establishes the sound human resource management regulations
which expressly state the employees’ right and obligation and benefits to
preserve the employees’ rights and interest.

5. Protection measures against work environment and
employees’ personal safety

In consideration of the importance of protection measures against work
environment and employees’ personal safety, the Company has passed ISO
14001 environmental management system and ISO 45001 occupational safety
and health management system certification and, therefore, may protect
employees’ work environment effectively. Meanwhile, the Company also
provides the following specific measures.

ltem Contents
Access 1. The Company is equipped with the access control system
control and surveillance system.

2. The Company hires security personnel to preserve the
safety at the factory premises.

Maintenance | 1. According to the Regulations for Inspecting and Reporting

and check of Buildings Public Security, the Company contracts some

equipment professional company to conduct the public security once
per two years.

2. According to the Fire Services Act, the Company
contracts the fire protection inspection to external
suppliers each year.

3. The Company maintains and checks high-voltage and
low-voltage electric equipment, lifts and fire protection
gears periodically.

Accident 1. The Company has established chemical management

prevention regulations for chemical operations, and also provided
appropriate safety equipment (Such as earplugs,
protective masks, protective gloves, etc.).

2. The Company has established contractor’s operation
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management regulations for elevated operation or other
hazardous operation, and also provided appropriate
safety equipment ( Such as Safety helmet, seat belt,
safety shoes, etc.).

Preparedness | 1. The Company formulated “The Regulations of
measures Environmental, Health and Safety Emergency

and Procedure”, “The Regulations of Business Continuity
responsive Plan” along with other methods, and task force and
action exercise are executed accordingly.

2. The Company sets up the Labor Safety Office dedicated
to promoting and executing labor safety work.

Physical 1. The Company will provide the periodic health examination
hygiene without charge to help the employees with self-health
care.

2. The Company prohibits smoking in all workplaces and
organizes health seminars and various first-aid training
programs from time to time each year.

Advice on The Company expressly advises the hazard factors in

hazard factors
in contractor’s

operation in the “Contractor’s Written Letter of Undertaking
for Environmental Protection and Safety & Health

operation Management”.

Insurance The Company’s employees shall be enrolled into the labor
and medical | insurance program pursuant to the relevant requirements,
assistance and also the group insurance program at the Company’s

expenses. The employees’ dependents are allowed to be
enrolled into the group insurance at their own expenses.

4.5.2 List any loss sustained as a result of labor disputes in the most
recent fiscal year, and during the current fiscal year up to the date
of publication of the annual report, disclose an estimate of losses
incurred to date or likely to be incurred in the future, and indicate
mitigation measures being or to be taken. If the loss cannot be
reasonably estimated, make a statement to that effect.(NA)

4.6 Cyber security management

4.6.1 Describe the cyber security risk management framework, cyber
security policies, concrete management programs, and
iInvestments in resources for cyber security management

1. cyber security risk management framework
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The Information Security Committee is established to supervise the
implementation of the Company's information security management system,
technical standards and maintenance operations. The President serves as the
director of information security to demonstrate our commitment to promote
information security. The Company's information security unit is the Information
Department, which has an Information Director serving as the Executive
Secretary. The Information Security Department is established under the IT
Department with one person in charge to serve as the Information Security
Director to coordinate information security matters.

2. Cyber security policies

An information security management policy has been established to
effectively implement the Company's information security management system,
ensure its operational effectiveness, and maintain continuous supervision and
management to protect the confidentiality, integrity, and availability of critical
information systems. The purpose of this policy is to provide clear guiding
principles for all employees where every employee is obligated to participate
and promote this policy to ensure the security and continuous operation of the
Company's data, information systems, equipment, and networks, achieving
sustained operations.

(1) Implement information security and enhance service quality

All employees must execute all relevant measures related to the
information security management system. This includes ensuring the
confidentiality, integrity, and availability of business data, and protecting
against risks of breaches, destruction, or loss due to external threats or
improper management by internal personnel. Appropriate protective
measures should be selected to reduce risks to an acceptable level, and
ongoing monitoring, reviews, and audits must be conducted to strengthen
service quality and improve service standards.

(2) Strengthen information security training and ensure continuous operations

Appropriate information security education and training should be
conducted annually to address the changing landscape of information
security threats. Employees are expected to participate in the training,
fostering the understanding that "effective information security requires
essential risk assessment." This initiative aims to help employees
recognize the importance of information security, comply with security
regulations, enhance their emergency response capabilities, and reduce
information security risks to achieve sustained operations.

(3) Ensure effective emergency response and rapid disaster recovery

Emergency response plans and disaster recovery plans shall be
established for critical information assets and key business operations
where regular drills of emergency response processes should be
conducted to ensure that, in the event of system failures or significant
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disaster incidents, swift recovery is possible to maintain the continuity of
critical operations and minimize losses.

3. Concrete management programs
(1) Set up an account according to the needs of personal work authority and
access rights are handled exclusively by system administrators.

(2) Colleagues need to use SSLVPN to connect when they go out, and the
login password is changed regularly.

(3) Only compliant computers are allowed to access company resources.
(4) Wireless network requires 802.1X authentication.
(5) Windows operating system updates are distributed regularly.

(6) All company computers need to be added to a domain, installed with
antivirus software, and managed assets.

(7) File server enabled audit records

(8) Regularly perform system backup, backup off-site storage and system
restore drills.

(9) Join the information security information sharing platform to update
information security information in a timely manner.

(10) All partners are required to sign a confidentiality agreement.

4. Investments in resources for cyber security management
(1) Certified on 1ISO27001 2013 Information Security Management System.

(2) To set up network firewalls, cloud management switches and wireless
network base stations, corporate network access control, email antivirus,
spam filtering, antivirus software installation, employee VPN Multi-factor
authentication, and SSL encryption.

(3) Regularly use vulnerability scanning tools to detect systems and network
devices, identify all known risks and vulnerabilities, and carry out patches
and vulnerability corrections to reduce the attack surface of the system and
network and avoid malicious intrusions and vulnerabilities. Conduct source
code review and establish local and remote backup mechanisms for
important systems or services.

(4)Appoint third-party professional units to conduct penetration tests every
year to reduce the impact of human or natural factors on the Company's
operations. It is to understand and evaluate the organization's network
environment and system security, verify the security level and effectiveness
of the current information security protection, and use it as a method to
reinforce loopholes, improve methods, and enhance system security.

(5) In 2024, the "ISMS, Information Security Concepts and Trending Technologies"
course was held with a total of 815 participants of training to strengthen
employees' awareness and understanding of information security risk
management.

96



(6) Regular social engineering drills are conducted to simulate phishing emails
from hackers to review employees’ awareness of security risks,
supplemented by information security promotion and education training.

(7) Regularly announce information security via e-newsletters, including the
latest information security trends and recent major domestic and
international information security incidents, to enhance employees’
awareness towards information security.

(8) Conduct annual ISO 27001 ISMS internal and external audits, risk
assessments and operational impact analysis.

(9) Conduct annual information system disaster recovery drills.

(10) Utilization of a SIEM (Security Information and Event Management)
system to enhance cybersecurity protection through data collection and
centralized analysis, comprehensive threat monitoring, and visualization
of security incidents, thereby ensuring network security.

(11) Employing MDR (Managed Detection and Response) services to enable
quick detection and response to suspicious behaviors and security
incidents.

(12) Implementing source code scanning tools to facilitate regular
assessments of developed code to identify vulnerabilities.

4.6.2 List any losses suffered by the company in the most recent fiscal
year and up to the annual report publication date due to
significant cyber security incidents, the possible impacts
therefrom, and measures being or to be taken. If a reasonable
estimate cannot be made, an explanation of the facts of why it
cannot be made shall be provided. (NA)

4.7 Important Contracts

Agreement Counterparty Period Major Contents Restrictions
Lease Senao International 2024/5/1~2026/4/30 Hwa-Ya Technqlogy NA

Co., Ltd. Park, factory building

Lien Hwa P t Office in N
Lease 1eN HWa FTOPETY o 000/6/11~2027/5/31| 2 oo 1 VaNgang o iya

Development Corp. District, Taipei
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V. Review of Financial Position, Financial Performance,
and Risk Management

5.1 Financial Position Comparison for the past two fiscal years

Unit: NT$ Thousand

vear | 5gp4 2023 Difference Comments
ltem Amount %
Current Assets 8,606,330/ 8,053,590 552,740 6.86%
Fixed Assets 3,479,738| 3,258,455 221,283 6.79%
Intangible Assets 68,409 45,594 22,815  50.04% 1
Other Assets 683,729| 695,144 (11,415) (1.64%)

Total Assets 12,838,206(12,052,783 785,423 6.52%
Current Liabilities 5,698,916| 6,953,911| (1,254,995)| (18.05%)
Long-term Liabilities 581,708 - 581,708 - 2
Other Liabilities 210,253 233,577 (23,324)  (9.99%)

Total Liabilities 6,490,877| 7,187,488| (696,611) (9.69%)
Capital stock 590,609| 490,609 100,000 20.38% 3
Capital surplus 1,886,279 703,127 1,183,152| 168.27% 4
Retained Earnings 3,574,817 3,524,088 50,729 1.44%

Other Equity Interest (24,673)| (88,694) 64,021 (72.18%) 5

Total Stockholders' Equity | 6,347,329 4,865,295 1,482,034 30.46%

Analysis of differences in the rate of variance exceeding 20% or the indicated amount over
NT$ 20 million :

1. Resulted by the increase in computer software in 2024.

4. Resulted by the increase in long-term loans in 2024.

5. Resulted by the issuance of new shares for cash capital increase in 2024.

6. Resulted by the issuance of new shares at a premium for cash capital increase in 2024.

5. Resulted by the changes in exchange differences on translation of foreign financial
statements due to exchange rate changes in 2024.

98



5.2 Financial Performance

5.2.1 Analysis of the past two fiscal years

Unit: NT$ Thousand

Difference
Year | 2022 2023 Comments

Item Amount %
Operating revenue 11,984,802/16,609,171| (4,624,369)| -27.84% 1
Gross Profit 2,085,985 2,702,439 (616,454) -22.81% 1
Income from operations 470,144 944,366 (474,222)| -50.22% 1
Non-operating income &

82,219 111,492 (29,273)| -26.26% 2
expenses
Income Before Tax 552,363| 1,055,858 (503,495) -47.69% 1
Net income (LosS) 405,487 931,766/ (526,279)| -56.48% 1
Other comprehensive income
(income after tax) ) ) ) ) )
Total comprehensive income 405,487| 931,766| (526,279) -56.48% 1
Other comprehensive loss for

70,733| (84,581) 155,314 -183.63% 3
the year
Total comprehensive income

476,220, 847,185 (370,965)| -43.79% 1
for the year

NT$ 20 million :

1. Resulted by the decrease in interest income in 2024.

Analysis of differences in the rate of variance exceeding 20% or the indicated amount over

1. Resulted by the sales in 2024 were not as expected, which led to the decrease in
operating income, operating gross profit, operating profit and profit.

2. Resulted by the changes in exchange differences on translation of foreign financial
statements due to exchange rate changes in 2024.

5.2.2 Sales volume forecast and the basis therefor, and describe the
effect upon the company's financial operations as well as
measures to be taken in response. (NA)
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5.3 Cash Flow

5.3.1 Cash flow analysis for the current year

Unit: NT$ Thousand

Net cash
Cash and cash |Net cash flow| flow from Cash Leverage of cash deficit
equivalents, from investing
. . surplus
beginning operating and (deficit)
balance activities financing (1)+2)-3) lnvestment ol _ _
(1) ) activities plans |Financing plans
(3)
2,957,907 1,702,891 | (586,932) | 4,073,866 - -

Analysis of change in cash flow in the current year :

generated from operation for the period.
2. Investment and financing activities : The cash outflow from investing and financing

activities were resulted by the purchase of equipment, payment for plant construction,
and the payment of cash dividends.

1. Operating activities : Primarily due to an increase in net profit, and net cash inflow

5.3.2 Corrective measures to be taken in response to illiquidity (NA)

5.3.3 Cash flow and liquidity analysis for the coming year

Unit: NT$ Thousand

Estimated . Estimated
Estimated net

cash and hl net cash flow

cash ca? ow from Cash surplus |Leverage of cash surplus (deficit)

equivalents, operr?a?ng investing and (deficit)

beginni . i )

ginning activities fmaln.c.lng (D+2)-C)
balance activities . .

(2) Investment plans|Financing plans
1) 3)

4,073,866 136,475 (605,845) 3,604,496 - -

Analysis of change in cash flow in the coming year :

generated from operation for the period.
2. Investment and financing activities : The cash outflow from investing and financing

activities were resulted by the purchase of equipment, payment for plant construction,
and the payment of cash dividends.

1. Operating activities : Primarily due to an increase in net profit, and net cash inflow
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5.4 The effect upon financial operations of any major capital
expenditures during the most recent fiscal year

5.4.1 The plan of major capital expenditures and source of funds
Unit: NT$ Thousand

Item Expected sources of funds Eexpected ng;?gj, expenditure
Office building Working Capital and Bank credit 139,138
Investment of Vietnam's factory | Working Capital and Bank credit 1,400,886

5.4.2 Expected benefits and effects of corporate finance and sales

For operational needs, investing in building a plant and purchasing production
equipment can expand the company's business operation scale and raise profits,
and bring a positive effect on finance and sales.

5.5 Reinvestment policy for the most recent fiscal year

5.5.1 Reinvestment Policy in the last year, the main reasons for the
profits/losses generated thereby, the plan for improving
re-investment profitability

Unit: NT$ thousands

Original

Remarks |. . |Investment ,
investment| Shareholding : The main reason of :
) profits or . Improving plan
amount | proportion profits or losses
Item losses
(Note)
The reduced revenue|The Company is
EnGenius and operating losses |expected to adjust
Technologies, 65,570 100%|  (80,801)|were resulted by the |the operating
Inc. decrease in demand |strategy and
for customer orders. |mitigate the loss.
The reduced revenue|The Company is
EnGenius and operating losses |expected to adjust
International 196,382 100%|  (42,507)|were resulted by the |the operating
(Samoa)Ltd. decrease in demand |strategy and
for customer orders. |mitigate the loss.
It is expected that
Due to the failure of |operational
EnRack 194,000 100%| (23,393)/operational control will be
Technology Inc. performance to strengthened to
materialize. improve the loss
situation.
Emplus Due to have
Technologies, 84,249 50.99%| 172,481 |profitable -
Inc. performance.
It is expected that
. Due to the failure of |operational
EnGenius ional L will b
Technologies 4,494 100% (1,876) operationa control will be
performance to strengthened to
Canada Inc. L )
materialize. improve the loss

situation.
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Original

Remarks |. . |Investment .
investment| Shareholding rofits or The main reason of Imoroving olan
amount | proportion P profits or losses P gp
ltem losses
(Note)
It is expected that
_ Due to the failure of |operational
EnGenius 60,000 100% (4,311) operational control will be
Networks Inc. performance to strengthened to
materialize. improve the loss
situation.
_ It is expected to
i The company is in accelerate market
EnGenius 35.683 100% (2,832)|its start-up phasc_a development and
Japan and have operating |.
| improve the loss
0sses. U
situation.
ﬁli?v?grks Due to have
Vietnam 655,700 100% 1,303|unrealized foreign -
i .
Co..Ltd. (:21) exchange gains.

Senao The company is in Itis expected to
N K , h accelerate market
etworks 30,471 100%|  (3,852)|'S Startup phase |y 01 oment and

Private and have operating |.
improve the loss
Ltd. losses.

situation.

Note : The original investment amount is translated into the original foreign currency using the
exchange rates at the end dates of the period. Only the subsidiaries whose original
investment amount exceeds 5% of the Company's capital are disclosed.

5.5.2 Investment plans for the coming year

The Company has established a Vietnamese subsidiary as part of its operational
strategy for overseas production and supply chain. The incorporation registration was
completed in September 2023. The Company aims to invest NT$1,400,886 thousand
in 2025 to build plants for production and manufacturing of network communication
products while it can also provide scheduling support based on production capacity

with the Company.
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5.6 Risks during the most recent fiscal year and as they stood
on the date of publication of the annual report

5.6.1 The effect upon the company's profits (losses) of interest and
exchange rate fluctuations and changes in the inflation rate, and
response measures to be taken in the future

1. Interest rate
The Company's Interest expense in 2024 was NT$ 21,435 thousand,
accounting for 0.18% of the net sales revenue in 2024. The Company's interest
expenses are mainly due to bank loan and amortization of right-of-use assets.
The Company applies the conservative and stable policy to its fund planning
and takes safe management as the first priority when allocating funds.
Meanwhile, the Company evaluates the currency market interest rate and
financial information periodically to help it take appropriate responsive actions in
a timely manner. The Company utilizes its fund in the most favorable manner,
subject to the funding cost and potential reward and risk, in order to mitigate the
effect produced by the interest rate to the Company’s income.

2. Foreignh exchange rates

The Company's foreign exchange gain in 2024 was NT$ 71,441 thousand,
accounting for 0.60% of the net sales revenue in 2024. The main reason was due
to the impact of exchange rate fluctuations.

The Company applies USD as its currency unit and pays raw materials and
supplies in USD gradually. In consideration of the significant fluctuation in foreign
exchange rate in the recent years, the Company has turned to make the payment
of raw materials and supplies in USD instead successively in these years, and
regularly inspect the hedging position and timely perform hedging operations to
mitigate the effect produced by the fluctuation in foreign exchange rate.

3. Inflation
The impact of inflation does not currently have a significant impact on the
Company’s profits and business operations.

5.6.2 The company's policy regarding high-risk investments, highly
leveraged investments, loans to other parties, endorsements,
guarantees, and derivatives transactions; the main reasons for
the profits/losses generated thereby; and response measures to
be taken in the future

The Company focuses on R&D, manufacturing and sales and does not engage in
high-risk or high-leverage investments. The Company has established regulations
such as "Processing Procedures for Acquiring or Disposing of Assets",
"Procedures for Loaning Funds to Others", "Procedures for Endorsement
Guarantee Operations”, as the basis for the Company's relevant actions to be
followed. The Company manages its finance in a conservative and stable manner
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and avoids engaging in high-risk and high-leverage investment. In 2024 and as up
to the date of publication of the annual report, the Company has not made
endorsements/guarantees for others or loaned to others. The Company only
engages in trading of financial derivatives for hedging and will continue to uphold
the conservative and stable policy when trading financial derivatives in the future,
primarily in order to evade the risk over fluctuation in foreign exchange rate.

5.6.3 Research and development work to be carried out in the future,
and further expenditures expected for research and development
work

In the next five years, the Company will continue to invest in the development of
wireless/wired network products, high-speed network switches, Al edge
computing equipment, Al Internet of Things (AloT) devices, cloud network
management systems, etc., and it is expected that 4% to 8% of sales revenue will
be used as R&D expenses each year.

5.6.4 Effect on the company's financial operations of important policies
adopted and changes in the legal environment at home and
abroad, and measures to be taken in response

The Company carries out its routine business in accordance with domestic/foreign
laws and regulations, and also pays attention to the development of policies and
changes in laws and regulations domestically and overseas, in order to control
and deal with the changes in the market. Therefore, the Company’s finance and
business has no critical impact on the changes in domestic or foreign policies and
laws & regulations in the recent years.

5.6.5 Effect on the company's financial operations of developments in
science and technology (including cyber security risks) as well as
industrial change, and measures to be taken in response.

Considering that the WLAN equipment involves the high-tech communication industry
and the industry is growing rapidly, multiple WLAN commodities and improvements
thereon are emerging constantly. Therefore, the Company needs to control the
changes in technology and industry, and then may maintain the Company’s strength in
keeping its business scale growth. The Company engages in R&D as its core business
and the private brand marketing. When operating as the Senao International Co. Radio
Products Group, the Company has developed the WLAN industry for many years and,
therefore, is able to precisely control the production equipment, R&D personnel and
latest technology. In recent years, in addition to keep innovating and researching &
developing various WLAN products, the Company is also engaged to the development
of network security servers. The changes in technology (including cyber security risks)
and industry actually helps the Company’s business development. Furthermore, in
order to expand business extensively, the Company will need the fair management
system and cost control, and then the Company’s business may grow stably. Therefore,
the Company will continue to invest in R&D of equipment and technology and will also
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allocate personnel and resources more effectively based on its internal control and
allocation of funds.

The company has formulated relevant regulations on the impact of various major
information security incidents and corresponding handling measures to provide
employees with a reference basis for handling information security incidents, and
promotes information security as a key project to enhance employees'
understanding of information security incidents. Conduct regular information
security risk audits to ensure that the information security risk management
mechanism is functioning effectively. In 2024 and as up to the date of publication of
the annual report, there have been no technological changes (including information
security risks) or industrial changes that would affect the financial business.

5.6.6 Effect on the company's crisis management of changes in the
company's corporate image, and measures to be taken in
response

The Company adheres to the operating principles of integrity and the spirit of
down-to-earth. Since its establishment, it has actively strengthened internal
management to improve quality and efficiency. The Company has continuously
introduced more outstanding talents to serve the company, strengthened the
management team, and then returned the operating results to shareholders and
the society, fulfill social responsibilities. The Company also complies with the
requirements of the competent authorities and promptly announce and disclose
important information. In order to effectively control the quality of communication
with the media and avoid improper crisis handling that affects the corporate image,
the Company has implemented a spokesperson mechanism. In addition, a
dedicated unit is set up to handle customer opinions and shareholder suggestions
to effectively maintain the company's reputation and image. In 2024 and as up to
the date of publication of the annual report, there has been no change in corporate
image that caused a corporate crisis.

5.6.7 Expected benefits and possible risks associated with any merger
and acquisitions, and mitigation measures being or to be taken

The Company has no merger and acquisition plan in In 2024 and as up to the date
of publication of the annual report. If there is any merger and acquisition plan in
the future, it will be handled in accordance with relevant laws and regulations and
the company's internal management regulations. The Company will also use a
prudent attitude to consider whether the merger can bring specific synergies to the
company to truly protect the rights and interests of the company's original
shareholders.

5.6.8 Expected benefits and possible risks associated with any plant
expansion, and mitigation measures being or to be taken
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In 2019, the Company's board of directors approved the construction of the Huaya
Il Factory on its own land. The maximum production capacity is estimated to be
approximately 1 times the existing production capacity. The Company can
gradually transfer the original outsourced production capacity back to Huaya Il
Factory for operations. The total project cost will be fully financed with its own
funds. The production equipment will be flexibly adjusted according to the product
development plan and customer demand. After acceptance, it will gradually enter
the mass production stage, so the possible risks are limited.

In 2024, the Company's board of directors approved the investment and
establishment of a subsidiary in Vietham and the acquisition of land use rights by
the Vietnamese subsidiary. This was mainly an operational strategic plan to layout
overseas production capacity and supply chain, and to meet customer production
needs, disperse production bases and consider Vietnam’s lower labor costs. The
Company plans to build its own factory in Vietham to engage in the production and
manufacturing of network communication products. We can provide scheduling
support with the company based on production capacity needs.

5.6.9 Risks associated with any consolidation of sales or purchasing
operations, and mitigation measures being or to be taken

The Company's main raw material procurement has more than two suppliers to
spread the purchase risk. In 2024 and as up to the date of publication of the
annual report, no single supplier accounted for more than 30% of the purchase, so
there is no risk of concentration of purchase.

There was no single customer’s sales revenue accounted for more than 30% of
the Company In 2024 and as up to the date of publication of the annual report, so
there is no risk of sales concentration.

5.6.10 Effect upon and risk to the company in the event a major
guantity of shares belonging to a director, supervisor, or
shareholder holding greater than a 10 percent stake in the
company has been transferred or has otherwise changed hands,
and mitigation measures being or to be taken (NA)

5.6.11 Effect upon and risk to company associated with any change in
governance personnel or top management, and mitigation
measures being or to be taken (NA)

5.6.12 Litigious and non-litigious matters (NA)

5.6.13 Other important risks, and mitigation measures being or to be
taken (NA)

5.7 Other important matters (NA)
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VI. Special Disclosure

6.1 Summary of Affiliated Companies

6.1.1 Organization of Affiliated Companies

Senao Networks Inc

: l ! i ! & | }

EnGenius EnGenius EnGenius EnRack Emplus EnGenius EnGenius SZ?;grks ﬁztnvsgrks
International\ Technologies || Technologies, | Technology Technologies. ||Technology Networks Vietnam Private
(Samoa) Ltd Canada Inc. Inc. Inc. Inc. Inc Japan Co Ltd Ltd
Shareholding Shareholding Shareholding | |Shareholding : | | Shareholding : | | Shareholding : || Shareholding : Shareholding : | |Shareholding :
: 100% - 100% - 100% 100% 50.99% 100% 100% ront i il | e

EnGenius Emplus EnGenius
Networks Technologies Networks
Singapore I.-Itndclia Private Er(ijvate
Pte. Ltd. 2 ;
Shareholding : Shareholding : || Shareholding :
100% 100% 100%
EnGenius

Networks

Europe B.V.

Shareholding :

100%

6.1.2 Basic information of Affiliated Companies
As of December 31, 2024; Unit : NT$ NT Thousand

Company Name Date of Location Paid-in  |Business or
pany Incorporation Capital  |Product Lines
. . Sales of
EnGenius Technologies, [February USA 1,967 |communication
Inc. 1999
products
EnGenius International |December Investment
(Samoa) Ltd. 2002 Samoa 56,491 holdings
. Sales of
E_nGemus Networks May 2003 Singapore 58,760 |communication
Singapore Pte. Ltd.
products
. Sales of
EnGenius Networks March 2011 |Netherlands 7,474 |communication
Europe B.V.
products
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Company Name Date of Location Paid-in  [Business or
Incorporation Capital |Product Lines
Sales of
communication
products and
EnRack Technology Inc. [July 2016 Taiwan 249,000 |Sales of
manufactured
stamping
component
Research and
development,
Emplus Technologies, October 2012 | Taiwan 219 572 manufacture and
Inc. sales of
communication
products
. . Sales of
EnGenius Technologies January 2018 Canada 0.228 [communication
Canada Inc. (Note 1)
products
Sales of
EnGenius Networks Inc. |October 2022 | Taiwan 60,000 |communication
products
EnGenius Networks November Sales Of. .
Japan 2022 Japan 35,683 [communication
products
Manufacture and
Senao Networks September . sales of
Vietnam Co.,Ltd. 2053 Vietnam 613,921 communication
products
Senao Networks Private . Sales Of. .
Ltd August 2023 India 29,276 [communication
' products
EnGenius Networks September India 43,685 ?c?rlr?ril?:}ication
Private Ltd. 2023 '
products
Emplus Technologies December India 3.832 fc?rlr?ril(j;ication
India Private Ltd. 2023 '
products

Note 1: It is the date of incorporation as Senao Networks’ affiliated company.

6.1.3 Information about the same shareholders of companies presumed
to have a relationship of control or subordination. (N/A)

6.1.4 Industry covered by the business lines carried out by all affiliates
Manufacture and sale of electronic communication products.
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6.1.5 Directors, Supervisors and President of Affiliated Companies

As of December 31, 2024

, : Shareholdings
Company Name Title Name or Representative
pany P Shares %
EnGenius Director & |Wen-Ho Tsai 60.000 100
Technologies, Inc. President |The representative of Senao Network Inc. '
EnGenius International | . Wen-Ho Tsai
(Samoa) Ltd. Director The representative of Senao Network Inc. 1,832,289 | 100
Pao-Yun Lin
Director  |The representative of EnGenius
International (Samoa) Ltd.
Chee-Kiong Lim
Director  |The representative of EnGenius
EnGenius Networks International (Samoa) Ltd.
Singapore Pte. Ltd. Wen-Ho Tsai 1,792,289 | 100
Director  |The representative of EnGenius
International (Samoa) Ltd.
Feng-Hsiao Yu
Director  |The representative of EnGenius
International (Samoa) Ltd.
: Wen-Ho Tsai
EﬂgerguBs&letworks Director |The representative of EnGenius Networks | 210,000 | 100
peb.V. Singapore Pte. Ltd.
. Wen-Ho Tsai
Director The representative of Senao Network Inc.
Director Po-Chang Lin
The representative of Senao Network Inc.
EnRack Technology p . 24,900,000| 100
Inc. Director |FENg-Hsiao Yu
The representative of Senao Network Inc.
. ___|Shih-Huei Pang
Supervisor The representative of Senao Network Inc.
. Wen-Ho Tsai
Director The representative of Senao Network Inc.
. 11,196,630 | 50.99
Director Po-Chang Lin
Emplus Technologies, The representative of Senao Network Inc.
Inc.
Director |Wei-Shiou Jian 1,333,216 | 6.07
Supervisor|Feng-Hsiao Yu 0 -
: Wen-Ho Tsai
Director The representative of Senao Network Inc.
EnGenius .
. . Feng-Hsiao Yu
;I;]ecchnologles Canada Director The representative of Senao Network Inc. 100 100
. Chiao-Ling Ou
Director The representative of Senao Network Inc.
EnGenius , Wen-Ho Tsai
Technology Inc. Chairman The representative of Senao Network Inc. 6,000,000 | 100
EnGenius Networks |_. Feng-Hsiao Yu
Japan Director The representative of Senao Network Inc. 17,000 100
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Senao Networks

The representative of Senao Network Inc.

. . Wen-Ho Tsai
Vietnam Co.,Ltd. Chairman The representative of Senao Network Inc. i i
(Note)
. Pei-Chuan Liou
Director he representative of Senao Network Inc.
Director Wei-Xiu Jian _
Senao Networks The representative of Senao Network Inc.
. . Yi-Ching Chang
Private Director The representative of Senao Network Inc. 7,640,000 | 100
Ltd. Director | Venkata Kishore Gandham
The representative of Senao Network Inc.
Director Venkata Phani Kumar Darla
The representative of Senao Network Inc.
. Pei-Chuan Liou
Director he representative of Senao Network Inc.
. Wei-Xiu Jian
EnGenius N ‘ Director The representative of Senao Network Inc.
nGenius Networks | . Yi-Ching Chang
Private Ltd. Director The representative of Senao Network Inc. 11,400,000| 100
Director Venkata Kishore Gandham
The representative of Senao Network Inc.
. Venkata Phani Kumar Darla
Director The representative of Senao Network Inc.
. Wen-Ho Tsa
Director he representative of Senao Network Inc.
. Wei-Xiu Jian
Emplus Technolodi Director The representative of Senao Network Inc.
mplus Technologies| . Feng-Hsiao Yu
India Private Ltd. Director The representative of Senao Network Inc. 1,000,000 | 100
. Pei-Chuan Liou
Director The representative of Senao Network Inc.
Director DAVID ROBERT SAMUEL PONRAJ

Note : Itis a limited company, so it has no shares.
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6.1.6 Operating information of Affiliated Companies

Unit: NT$ Thousand except EPS; As of December 31, 2024

Company
Name

Paid in
Capital

Total
Assets

Total
Liabilities

Net
Worth

Operating
Revenue

Operating
Income

Net
Income
(after tax)

EPS
(after tax)
(NT$)

EnGenius
Technologies,
Inc.

1,967

211,766

143,108

68,658

458,406

(74,982)

(78,650)

(1,311)

EnGenius
International
(Samoa) Ltd.

56,491

16,011

16,011

(89)

(42,536)

(23)

EnGenius
Networks
Singapore Pte.
Ltd.

58,760

42,843

27,094

15,749

157,049

(23,246)

(42,466)

(24)

EnGenius
Networks
Europe B.V.

7,474

52,452

58,980

(6,528)

118,244

(18,021)

(19,953)

(99)

EnRack
Technology
Inc.

249,000

487,929

245,363

242,566

355,221

(22,119)

(24,801)

1)

Emplus
Technologies,
Inc.

219,572

2,014,64
3

1,359,88
3

654,760

2,786,777

365,012

337,122

15

EnGenius
Technologies
Canada Inc.

0.228

24,986

13,480

11,506

29,461

(2,341)

(1,876)

(18,765)

EnGenius
Technology
Inc.

60,000

97,074

35,377

61,697

129,012

12,934

(4,152)

1)

EnGenius
Networks
Japan

35,683

35,029

2,296

32,733

219

(2,750)

(2,832)

(167)

Senao
Networks
Vietham
Co.,Ltd.

613,921

695,793

82,430

613,363

(7,940)

1,303

Senao
Networks
Private
Ltd.

29,276

43,028

17,614

25,414

181

(6,689)

(3,852)

@)

EnGenius
Networks
Private Ltd.

43,685

40,076

11,995

28,081

10,743

(15,438)

(15,583)

@)

EMPLUS
TECHNOLOGI
ES INDIA
PRIVATE
LIMITED.

3,832

268,256

235,758

32,498

922,094

38,341

28,635

29
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6.1.7 Affiliation Report

( Please refer on page 116 herein.)

6.2 Where the company has carried out a private placement of

securities during the most recent fiscal year or during the
current fiscal year up to the date of publication of the
annual report, disclose the detail. (NA)

6.3 Other matters that require additional description

The implantation of commitments made by the Company after its listing and trading

on TPEx on December 30, 2013.

Commitment upon Listing on TPEX

Status

Promise that you may ask the Company to
appoint the CPA or organization
designated by you to conduct the external
professional inspection within the scope
identified by you, whenever it is necessary,
and the inspection report shall be
submitted to you at the Company’s own
expenses.

(1) The Company has submitted the
written letter of undertaking to TPEX
on November 18, 2013.

(2) Not applicable, before the date of

publication of the annual report, and
so on.

Promise to add into the “Operating
Procedure for Acquisition or Disposition of
Assets” the provision requiring that “The
Company shall not waive capital increase
in EnGenius Technologies Inc. (“ETI”),
Senao International (Samoa) Ltd. (“SISL
(Samoa)”), and EnGenius Networks
Malaysia SDN. BHD in next years; ETI
shall not waive the capital increase in
EnGenius Technologies Miami, inc. and
Supertel Technologies Inc. in next years;
SISL (Samoa) shall not waive the capital
increase in EnGenius International
(Samoa) Ltd. (“EISL (Samoa)’) in next
years; EISL (Samoa) shall not waive the
capital increase in EnGenius Networks
Singapore Pte Ltd. (“ENSPL”) in the
coming years; ENSPL shall not waive the
capital increase in EnGenius Networks
Europe B.V. in the coming years. If any of
said companies has to waive the capital

(1) The Company has submitted the
written letter of undertaking to TPEXx
on November 18, 2013.

(2) The Company has amended the
“Operating Procedure for
Acquisition or Disposition of Assets”
at the general shareholders’
meeting held on June 25, 2014.

(3) The motion for dissolution of
Supertel Technologies Inc. has
been approved by TPEX via its
approval letter with No.
1040013376. The Company
completed the liquidation thereof in
June 2016 and reported the same
to the TPEX in writing on July 20,
2016.

(4) The motion for dissolution of
EnGenius Technologies Miami, Inc.
has been approved by TPEX via its
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Commitment upon Listing on TPEX

Status

increase in said companies in
consideration of strategic alliance or upon
approval of the TPEX, it may do so upon
special resolution by the Company’s Board
of Directors.”. Meanwhile, the amendments
to said Operating Procedure, if any, shall
be disclosed on the MOPS and reported to
you in writing.

approval letter with No.
1050023141. The Company
completed the liquidation thereof in
October 2016 and reported the
same to the TPEX in writing on
November 7, 2016.

(5) The motion for dissolution of
EnGenius Networks Malaysia SDN.
BHD. has been approved by TPEXx
via its approval letter with No.
1030032322. The Company
completed the liquidation thereof in
December 2016 and reported the
same to the TPEX in writing on
December 23, 2016.

(6) The motion for dissolution of Senao
International(Samoa) Ltd. has been
approved by TPEX via its approval
letter with No. 1090004603. The
Company completed the liquidation
thereof in August 2020 and
reported the same to the TPEX in
writing on August 12, 2020.

(7) According to the instruction of
TPEX’s approval letter with No.
1090004603, the Company is
already approved by the special
resolution of the Board of Directors
to amend the article content in
“Procedures for Acquisition or
Disposal of Assets”, and received
the approval of shareholders on
June 16, 2021.

(8) The Company has submitted an
application to the TPEx on July 6,
2023 for lifting the undertaking of
listing, and has been approved by
TPEX via its approval letter with No.
1120064437.
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6.4 If any of the situations listed in Article 36, paragraph 3,
subparagraph 2 of the Securities and Exchange Act, which
might materially affect shareholders' equity or the price of
the company's securities, has occurred during the most
recent fiscal year or during the current fiscal year up to the
date of publication of the annual report, such situations
shall be listed one by one. (NA)
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Senao Networks Inc.
Internal Control Statement
Date : February 25, 2025

Senao states the following with regard to its internal control system for the year 2024 :

1.

Senao is fully aware that establishing, operating and maintaining an internal control
system are the responsibilities of its Board of Directors and management. Senao has
established such a system to provide reasonable assurance in achieving objectives
related to the effectiveness and efficiency of operations (including profits, performance
and safeguarding of assets), reliability of financial reporting, and compliance with
applicable laws and regulations.

. An internal control system has inherent limitations. An effective internal control system,

no matter how perfectly designed, can provide only a reasonable assurance in the
accomplishment of the three goals mentioned above. Furthermore, the effectiveness of
an internal control system may change along with changes in the environment or
circumstances. The internal control system of the Company contains self-monitoring
mechanisms and the Company takes corrective actions as soon as a deficiency is
identified.

. Senao evaluates the design and operating effectiveness of its internal control system

based on the criteria provided in the “Regulations Governing the Establishment of
Internal Control Systems" by public companies promulgated by the Securities and
Futures Bureau, the Financial Supervisory Commission and the Executive Yuan (herein
referred to as the “Regulations"). The internal control system evaluation criteria stated in
the Regulations classify internal control into five key elements based on the process of
management control: 1. Control environment, 2. Risk assessment, 3. Control activities, 4.
Information and communications, and 5. Monitoring. Please refer to the Regulations for
details on these five key elements.

. Senao has evaluated the design and operating effectiveness of its internal control

system according to the aforesaid criteria.

. Based on the findings of the evaluation mentioned in the third paragraph, Senao believes

that as of Dec. 31, 2024, its internal control system (including its supervision of
subsidiaries), which encompasses internal controls to achieve effective and efficient
operations, reliable financial reporting, and compliance with applicable laws and
regulations, was effectively designed and operating, and is reasonably assured of
achieving the above-stated objectives.

. This statement will form a major part of the Company's Annual Report and Prospectus

and will be made public. Any falsehood, concealment, or other illegality in the content
made public will entail legal liability under Articles 20, 32, 171 and 174 of the Securities
and Exchange Act.

. This statement has been passed by the Senao Board of Directors’ Meeting on February

25, 2025, where all of the seven attending directors did not express any dissenting
opinion and affirmed the content of the same.

Senao Networks Inc.

Chairman : Wen-Ho Tsai

President : Po-Chang Lin
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Senao Networks Inc.

Representation Letter

Considering that the companies to be included into the consolidated financial statements of
affiliates under the “Criteria Governing Preparation of Affiliation Reports, Consolidated
Business Reports and Consolidated Financial Statements of Affiliated Enterprises” were
the same as those to be included into the consolidated financial statements of the parent
and subsidiaries under IFRS 10 for 2024 (from January 1, 2024 to December 31, 2024),
and the relevant information to be disclosed in the consolidated financial statements of the
affiliates has already disclosed in said consolidated financial statements of the parent and

subsidiaries, no consolidated financial statements of affiliates were prepared separately.

It is hereby certified that the information disclosed herein is true and correct.

Name of Company: Senao Networks Inc.
Person in Charge: Wen-Ho Tsai

February 25, 2025
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Senao Networks Inc.
Chairman : Wen-Ho Tsal



