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|. Letter to Shareholders

Following the completion of inventory destocking across customer channels,
market demand began to recover in 2025. In addition, the gradual realization of results
from the company’s diversified market strategies in India and Japan contributed to the
expansion of international business momentum, resulting in a significant 48% YoY
increase in revenue for the first half of the year. However, amid the continued impact of
U.S. tariffs, certain customers adopted a more speculative approach, leading to a
relatively conservative outlook for the U.S. market in the second half of the year. As a
result, revenue growth moderated to 7% YoY during the period. Overall, total revenue
for 2025 grew by over 25% compared to 2024. In terms of profitability, the considerable
appreciation of the New Taiwan Dollar at the beginning of the second quarter not only
compressed gross margins but also affected foreign exchange gains and losses. As a
result, the company’s net income attributable to owners of the parent for 2025 increased
by approximately 28% compared to 2024. The company’s 2025 operating results and its
outlook for 2026 are presented below.

1. Overview of Business 2025
(1) Business plan implementation result
The consolidated revenue in 2025 was NT$ 15,035,668 thousand with an
after-tax net profit attributable to the parent company of NT$ 307,052 thousand,
and a basic EPS of NT$ 5.20.

(2) Budget implementation
No financial forecast released in 2025, there is no budget attainment.

(3) Analysis of financial receipts, expenditures, and profitability (consolidated
financial statements)

Title 2025 2024
Financial Liabilities to assets 51.70 50.56
Structure (%) tgﬂ?p'rfémf””d to property, plantand | 476 44 195.96
Current ratio 151.91 151.02
SO'(‘(’;;‘CV Quick ratio 113.34 111.93
Interest coverage fold 38.65 27.39
ROA 3.31 2.07
Profitability | ~2c I 6.98 4.51
(%) Income pefore .tax to paid-in capital 83.11 93.52
Net profit margin 2.82 2.00
EPS (NT$) 5.20 4.71

(4) Research & Development

The following is the products and technologies successfully developed by the
company in 2025.

1. OCP servers: Mass production is ready for OCP-compliant servers
equipped with standardized DC-SCM modules. Designed with high
flexibility, the system supports a wide range of workloads, from



10.

11.

general-purpose computing to Al workstation applications utilizing
high-performance GPUs.

Edge computing: Completed the development of edge servers based on
Intel next-generation Xeon 6 SoC, effectively elevating our product value
in the edge computing market.

Enterprise Linux ecosystem integration: The company has developed
next-generation SmartNICs based on the Xeon 6 SoC, successfully certified
with the Red Hat OpenShift platform. This solution supports dynamic
Network Functions Virtualization (NFV), delivering robust, server-grade
Secure Control Module (SCM) management functionality.

Innovation: The company has developed a security control module
(Edge-SCM) complied with OCP standards. While providing functional
equivalence with DC-SCM, its form factor has been optimized to
accommodate the space constraints of edge servers and network
switches.

Titanium-grade power supply: The company has developed a 3,200W fully
digital Titanium-grade server power supply. By combining high efficiency
and robust reliability, this solution assists data centers in reducing carbon
emissions and lowering operational expenditures.

Al NVS: The company has developed an NVS system with edge Al
analytics. Through a cloud-based management platform, the system
processes and analyzes video streams from conventional IPCAMs, thereby
immediately enhancing and upgrading existing surveillance infrastructure.
For instance, the company has developed a “surrender gesture” detection
and alert system for 7-Eleven staff, successfully broadening the application
of its cloud surveillance solutions into the smart retail market.

Al camera: The company has developed cloud IP cameras featuring facial
recognition capabilities that enable multi-angle identification with cloud Al
intelligence. The system supports synchronized multi-camera tracking of
individual movements and incorporates a natural language-driven Al
surveillance alert system.

IPv6 certification: The company has developed a VPN Gateway that
successfully obtained IPv6 certification from Japanese
telecommunications carriers, effectively establishing a foothold in the
Japanese market.

Layer 3 Ethernet: The company has successfully developed L3 switches
integrated with a cloud-based network management system to provide
comprehensive networking solutions.

Enterprise access control systems: The company has developed a
cloud-based video surveillance system equipped with 3D facial recognition and
ultra-wideband (UWB) short-range wireless communication. Certified to meet
UL 864, UL 294, and UL 2610 fire and access control standards, the system
applies to smart operational management.

Enterprise access control systems: The company has developed cloud-based
access control and security solutions utilizing power over RS485 and Sub-G
wireless communication technologies. This approach minimizes installation
complexity while providing greater deployment flexibility.



2. Outline of Business Plan 2026

Since last year, the company has aggressively pursued market diversification to
bolster our operations through greater scale. With the market rebounding in 2026 and Al
demand rapidly intensifying, our transformation strategy is yielding positive results and
driving future growth. Capitalizing on this momentum, the company will not only
strengthen internal operations and resource alignment but also dedicate ourselves to
advancement in the following dimensions.

(I) Optimizing revenue structure
To diversify market risk and pursue large-scale expansion, the company will
transition from enterprise-centric sales to targeting Internet Service Providers
(ISPs). With ISP customers in India, the Middle East, Africa, and the Americas
actively deploying our FWA, ODU, IDU, and RMDU networking solutions, we
expect the ISP segment to represent a larger portion of our total revenue this year,
serving as a key catalyst for the company's operational growth.

(I) Bolstering Al deployment
To address the increasing demand for Al applications, data security, and on-premises
computing, the company is vigorously expanding its Al product portfolio. The portfolio
encompasses Al Cameras, Edge Al Boxes, Al Servers, and cloud management
systems, delivering fully integrated hardware-software solutions. By lowering barriers
to Al adoption, the company expects to effectively tap into the enterprise and edge
computing markets.

() Reinforcing technical barriers to entry
In the networking product segment, the company is focusing on core technology
development through mid-to-high-end enterprise switches featuring L3 routing and
stacking capabilities. These innovations enhance network management and
expansion flexibility, forming technical barriers and strategic advantages. In terms
of brand products, the company has developed a comprehensive Al application
ecosystem that encompasses CamAl, TalkAl, AssistAl, AgenticAl, and the NVS
series, designed to market its Al brand.

In response to the increase in demand for network broadband and transmission
speed, the company will continue to expand the application in the network
communications industry to ensure the production and marketing strategies are
implemented, and it is expected that the sale volume will continue to grow throughout
the year.

3. Future Development Strategy

As generative Al applications progress from proof of concept to full-scale
deployment, enterprise demand for inference computing, real-time analytics, and
operational intelligence is rapidly increasing. Developing viable business models to
meet these demands will become the company’s emphasis in its next stage of market
positioning. The company has implemented an integrated framework comprising Al



Cameras for image recognition, “Edge Al Boxes” for frontline processing, and “Al
Servers” at the core. The “Cloud-to-Edge” architecture combines "Edge Al Boxes for
real-time local inference" and "Al servers for backend model fine-tuning and private
cloud management,” offering enterprises a practical, scalable, and cost-efficient digital
transformation blueprint.

4. Effect of External Competition, Legal Environment, and
Overall Business Environment

According to the International Monetary Fund (IMF)'s January 2026 report, the
global economic growth forecast for 2026 was revised upward to 3.3% (original estimate
was 3.1%). The improved projection is attributed to global markets progressively
adjusting to U.S. tariffs and the sustained increase in Al-related investments. The report
cautions that an Al bubble or renewed geopolitical and trade tensions could still pose
significant risks to global economic prospects. Current memory price hikes and supply
constraints are impacting the company’s operations. Despite these challenges, we
remain committed to our strategic roadmap while maintaining the flexibility to adjust our
operations as market conditions evolve.

With our best wishes for your health and happiness
Thank You
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2.3.9 Other Important Information Regarding Corporate Governance

1. Corporate governance guidelines and regulations already established by
the company

The company has established the_Corporate Governance Principles, Code of
Ethical Conduct for Directors, Supervisors and Managers, Ethical Corporate
Management Principles and Corporate Social Responsibility (Sustainable
Development) Principles. For the relevant information, please visit our company
website and MOPS for inquiries.

2. Internal operating procedure established by the company to deal with
important information

The company has established such internal control systems as the “operating
procedure for prevention of insider trading” upon resolution by the directors’
meeting in 2009, and also disclosed the same in the company’s internal rules
section accessible by all managers and employees, in order to prevent them

from violating the rules or engaging in insider trading upon access to important
information.

3. Code of employees’ conduct or ethics established by the company

The company has established the business ethics statement to regulate all

employees’ ethical conduct. For details, please visit the company’s website
www.senaonetworks.com.

4. Professional qualifications and experience of the members of the
company's Audit Committee and Compensation Committee, key work

priorities and operational status in 2025. (Please refer on page 127
herein.)

2.3.10 Internal Control Systems

1. Statement on Internal Control (Please refer on page 124 herein.)

2. Where a CPA has been hired to carry out a special audit of the internal
control system, furnish the CPA audit report. (NA)

2.3.11 Major Resolutions of Shareholders’ Meeting and Board Meetings
(Please refer on page 125 herein.)

2.3.12 Major Issues of Record or Written Statements Made by Any
Director or Supervisor Dissenting to Important Resolutions
Passed by the Board of Directors. (NA)
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2.4 Information on the professional fees of the attesting CPAs

2.4.1 The amounts of the audit fees and non-audit fees paid to the
attesting certified public accountants and to the accounting firm
to which they belong and to any affiliated enterprises

Unit: NT$ Thousand

Name of Period Covered by | Audit | Non-Audit

Accounting Firm Total | Remarks

CPA CPA’s Audit Fees Fees
Pei- Juan
| Huang 2025.1.1~2025.12.31
Pricewaterhouse 3,450 500 3,950
Coopers _
\L(i‘;"g'Ch'h 2025.1.1~2025.12.31

2.4.2 Specify the content of non-audit fee services

Non-audit fee of NT$ 500,000 paid in 2025 was for auditing the Profit-seeking
Enterprise Income Tax by the accounting firm.

2.4.3 When the company changes its accounting firm and the audit
fees paid for the fiscal year in which such change took place are
lower than those for the previous fiscal year, the amounts of the
audit fees before and after the change and the reasons shall be
disclosed. (NA)

2.4.4 When the audit fees paid for the current fiscal year are lower than
those for the previous fiscal year by 10 percent or more, the
reduction in the amount of audit fees, reduction percentage, and
reason(s) therefor shall be disclosed (NA)
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2.5 Information on replacement of CPAs

1. Regarding the former CPA

Replacement Date  |February 27, 2024

Replacement Due to internal job rotation at PwC, the company CPAs were
reasons and changed from Pei-Juan Huang and Hui-Ling Pan to Pei-Juan Huang
explanations and Yung-Chih Lin, from the first quarter of 2024.

Describe whether the
company terminated |Status

Parties
CPA| The company

or the CPA did not  |Termination of appointment - -

accept the
appointment

No longer accepted (continued) appointment - -

Other issues (except
for unqualified

issues) in the audit |[None
reports within the last

two years
- Accounting principles or practices
Yes - Disclosure of Financial Statements
Differences with the - Audit scope or steps
company - Others
None | v

Remarks/specify details: None

Other Revealed
Matters

None

2. Regarding the successor CPA

Name of accounting firm

Pricewaterhouse Coopers

Name of CPA

Pei-Juan Huang and Yung-Chih Lin

Date of appointment

February 27, 2024

Consultation results and opinions on
accounting treatments or principles with

respect to specified transactions and the | None
company's financial reports that the CPA
might issue prior to the engagement.
Succeeding CPA’s written opinion of

None

disagreement toward the former CPA

3. The company shall disclose the content of the reply letter from the former certified

public accountant. (NA)
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2.6 Where the company's chairperson, general manager, or any
managerial officer in charge of finance or accounting
matters has in the most recent year held a position at the
accounting firm of its certified public accountant or at an
affiliated enterprise of such accounting firm, the name and
position of the person, and the period during which the
position was held, shall be disclosed. (NA)

2.7 Changes in Shareholding of Directors, Supervisors,
Managers and Major Shareholders

2.7.1 The detail

Unit: Shares
2025 As of March 10, 2026
. Pledged . Pledged
Title Name I;'é’r'g;”sge Holding I':gr'gg‘s?e Holding
(Decrease) Increase (Decrease) Increase
(Decrease) (Decrease)
Chairman Wen-Ho Tsai - -
Director Chung-Yung Chia
Director Tian-Tsai Su
Director Pao-Yun Lin
Independent Director Kuang-Hsun Shih
Independent Director Yen-Wei Cheng
Independent Director Jhih-Ling Hsieh
I(rlllc:igf)ndent Director Yi-Min Chang
I(rlllc:igf)ndent Director Huei-You Chen
President Po-Chang Lin
Business Unit President Yi-Ching Chang
Business Unit President Pei-Chuan Liou
VP Feng-Hsiao Yu
VP Hon-Chu Lai - -
VP Hsiu-Ying Liou (6,000) (3,000)
VP (Note2) |Chih-Hua Tseng - -
VP Jian-Sheng Gao
VP Li-Li Chang
VP Zhi-Jian Huang
VP Ying-Zheng Guo -
AVP Yu-Mei Chao (9,000)
AVP Chun-Lung Lin -
AVP Jheng-Da Lee
AVP Jheng-Syun Lee - -
AVP Bou-Yang Liou (8,000) (3,000)
AVP Jun-Hong - -
AVP FanJiang
AVP Chuan-Jia Zeng
AVP Shih-Hui Pang
AVP Hui-Gin Huang
AVP Fu-Yuan Xu
Shareholding than 10% Senao International Co., Ltd

Notel : Dismissed on May 27, 2025.
Note2 : Dismissed on Feb 17, 2025.
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2.7.2 Shares Trading with Related Parties. (NA)

2.8 Relationship among the Top Ten Shareholders

As of Sep. 9, 2025(Note)

Name and Relationship Between the

Current Spouse’s/ minors’ Sbha&%hrﬁilg;neg company’s Top Ten Shareholders, or Remarks
Name Shareholding Shareholding Ar)?an ement Spouses or Relatives Within Two
9 Degrees
Shares % Shares % |Shares| % Name Relationship
Senao International h = The president is tpe
Co. Ltd 33.16 Jheng-Fong |same person as the
Re.,rese.ntative' 19,582,454 = - - - - |lnvestment |representative of
Zh(gn _Xian Yu % Co., Ltd Jheng-Fong Investment
9 Co., Ltd.
Co. Ltd representative is the
Hua-Shun  |S&Me person as the
Investment president of Senao
Co.. Ltd International Co., Ltd.
Yu-.g(ou " The company’s
Jheng-Fong Investment representative and the
Investment Co., Ltd. 2.118.824|3.59% i i ) - |co. L. representative of
Representative: ' Chuan-Fang- Hua-Shun Investment
Pao-Yun Lin Wei 9 Co., Ltd., Yu-You
Investment Investment Co., Ltd.,
Co.. Ltd Chuan-Fang-Wei
Jhena-Kung |!nvestment Co., Ltd,,
Lin 9 9 |and Jheng-Kung Lin,
Jhén -Fon Jheng-Fong Linare
Lin 9 9 |tather and son.
. The company’s
‘Ijr:]\?;s%n':gr?tg representative and the
Co.. Ltd representative of
Yu-.gfou " Jheng-Fong Investment
Co., Ltd. are father and
Hua-Shun Investment son. The company’s
Investment Co., Ltd. Co., Ltd., ) .
Representative: 1,738,763|2.94% - - - " |Chuan-Fang- representative an the
Jheng-Kung Lin Wei representative o
Investment Yu-You Investment Co.,
Co.. Ltd Ltd., Chuan-Fang-Wei
Jhé’n -F.o’n Investment Co.,
Lin 9 9 Lt ,and Jheng-Fong
Linare brothers.
Wen-Ho Tsai 1,701,918|2.88%| 880,936 |1.49%| - - ﬁﬂg‘aghe” Spouse
The company’s
representative and the
Jheng-Fong |representative of
Investment  |Jheng-Fong Investment
Yu-You Investment Co., Ltd., Co., Ltd. are father and
Co., Ltd. Hua-Shun son. The company’s
Representative: 1,514,379/2.56% i i ) " |Investment |representative and the
Jheng-Fong Lin Co., Ltd. , representative of
Jheng-Kung |Hua-Shun Investment
Lin, Jhe Co., Ltd. , and
Jheng-Kung Lin are
brothers.
Jheng-Fong |The company’s
Investment |representative and the
Chuan-Fang-Wei Co., Ltd., representative of
Investment Co., Ltd. 0 Hua-Shun  |Jheng-Fong Investment
Representative: 1,145,409/1.94% ) ) . " lInvestment |Co., Ltd. are father and
Jheng-Fong Lin Co., Ltd. , son. The company’s
Jheng-Kung |representative and the
Lin, Jhe representative of
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Name and Relationship Between the

Current Spouse’s/ minors’ Shareho!dlng company’s Top Ten Shareholders, or
. . by Nominee . e Remarks
Name Shareholding Shareholding A Spouses or Relatives Within Two
rrangement
Degrees
Shares % Shares % |Shares| % Name Relationship
Hua-Shun Investment Co.,
Ltd. , and Jheng-Kung Lin
are brothers.
HSBC manages
Morgan Stanley
International 1,025,649)1.74% i i ) ) ) )
Limited's account
Chin-Chen Huang 880,936|1.49%| 1,701,918 |2.88% - - |Wen-Ho Tsai |Spouse
) The company’s
Jheng-Fong representative and the
Investment .
representative of
Co., Ltd., h F |
YU-You Jheng-Fong Investment
Co., Ltd. are father and
Investment ,
_ Co.. Ltd son. The company’s
Jheng-Kung Lin 610,038|1.03% - - - - A representative and the
Chuan-Fang- .
Wei representative of
e Yu-You Investment Co
Investment 2
Ltd., Chuan-Fang-Wei
Co., Ltd. , | C
Jheng-Fong nvestment Co.,
Lin Ltd. ,and Jheng-Fong
Linare brothers.
JPMorgan Securities
LLC investment
account managed 599,437/1.01% i i ) ) )
by Chase

Note : It's the target date for 2025 Annual Shareholders Meeting
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2.9 Ownership of Shares in Affiliated Enterprises

As of December 31, 2025; Unit: Thousand shares

Affiliated Enterprises

Ownership by the

Direct or Indirect
Ownership by Directors,

Total Ownership

(3x1) company Supervisors, Managers
Shares % Shares % Shares %

EnGenius Technologies, Inc. 60,000 | 100.00 0| 0.00 60,000 | 100.00
EnRack Technology Inc. 24,900,000 | 100.00 0| 0.00| 24,900,000 | 100.00
Emplus Technologies, Inc. 17,914,608 | 50.99 0| 0.00| 17,914,608 | 50.99
EnGenius International (Samoa) Ltd 3,800,000 | 100.00 0| 0.00| 3,800,000 | 100.00
EnGenius Technologies Canada Inc. 100 | 100.00 0| 0.00 100 | 100.00
EnGenius Networks Inc. 6,000,000 | 100.00 0| 0.00| 6,000,000 | 100.00
EnGenius Japan 15,000 | 100.00 0| 0.00 15,000 | 100.00
Senao Networks Vietnam Co.,Ltd. (3x2) - - - - - -

Senao Networks Private Ltd. 7,640,000 | 100.00 0| 0.00 7,640,000 | 100.00
Senao Networks USA Inc. 1( 100.00 0 0.00 1| 100.00
Senao Networks Japan 3,800 | 100.00 0| 0.00 3,800 | 100.00
EnGenius Networks Singapore Pte. Ltd. | 3,750,000 [ 100.00 0| 0.00| 3,750,000 | 100.00
EnGenius Networks Europe B.V. 1,750,000 | 100.00 0| 0.00| 1,750,000 | 100.00
EnGenius Networks Private Ltd. 17,850,000 | 100.00 0| 0.00| 17,850,000 | 100.00
Emplus Technologies India Private Ltd. | 1,000,000 | 100.00 0| 0.00| 1,000,000 | 100.00

Notel: It is a long-term investment made by the company using the equity method.
Note2: It is a limited company, so it has no shares.
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lll. Information on Capital raising activities

3.1 Capital and Shares
3.1.1 Source of Capital

1. Issued Shares
Unit: NT$ Thousand; Thousand shares

Authorized Capital Paid-in Capital Remark
Month/ VF;JG Capital
; Increased by
Year Shares | Amount | Shares | Amount Sources of Capital Other
(NT$) P Assets Other

than Cash

Capital increase in cash by
2014/02 | 10 |12 1,2 4 4 - -
014/0 0 0,000 | 1,200,000 | 48,069 80,689 NT$57.710

Recapitalization of employee
2014/03 | 10 (120,000 | 1,200,000 | 48,328 | 483,279 |stock warrant by NT$2,590 - -

thousand

Recapitalization of employee
2014/05 | 10 |120,000| 1,200,000 | 48,484 | 484,839 |stock warrant by NT$1,560 - -

thousand

Recapitalization of employee
2014/08 | 10 |120,000| 1,200,000 | 48,549 | 485,489 |stock warrant by NT$650 - -

thousand

Recapitalization of employee
2014/11 | 10 120,000 | 1,200,000 | 48,654 | 486,539 |stock warrant by NT$1,050 - -

thousand

Recapitalization of employee
2015/03 | 10 |120,000| 1,200,000 | 48,896 | 488,959 |stock warrant by NT$2,420 - -

thousand

Recapitalization of employee
2015/05 | 10 |[120,000| 1,200,000 | 48,932 | 489,319 |stock warrant by NT$360 - -

thousand

Recapitalization of employee
2015/08 | 10 |120,000| 1,200,000 | 48,974 | 489,739 |stock warrant by NT$420 - -

thousand

Recapitalization of employee
2015/11 | 10 |120,000 | 1,200,000 | 49,036 | 490,359 |stock warrant by NT$620 - -

thousand

Recapitalization of employee
2016/01 | 10 |120,000| 1,200,000 | 49,061 | 490,609 |stock warrant by NT$250 - -

thousand

Capital increase in cash by ) )
2024/10 | 10 {120,000 | 1,200,000 | 59,061 | 590,609 NT$100,000

2. Type of Stock
As of April 8, 2025 ; Unit: share

Authorized Capital
Share Type Remarks
Issued Shares Un-issued Shares Total Shares
Common Stock with Name 59,060,881 60,939,119 120,000,000 -

3. Information for Shelf Registration: None
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3.1.2 List of Major Shareholders
As of Sep. 9, 2025 (Note)

Shareholding
Shareholder's Name

Shares Percentage
Senao International Co., Ltd. 19,582,454 33.16%
Jheng-Fong Investment Co., Ltd. 2,118,824 3.59%
Hua-Shun Investment Co., Ltd. 1,738,763 2.94%
Wen-Ho Tsai 1,701,918 2.88%
Yu-You Investment Co., Ltd. 1,514,379 2.56%
Chuan-Fang-Wei Investment Co., Ltd. 1,145,409 1.94%
HSBC manages Morgan Stanley 0
International Limited's account 1,025,649 1.74%
Chin-Chen Huang 880,936 1.49%
Jheng-Kung Lin 610,038 1.03%
JPMorgan Securities LLC investment 599 437 1.01%
account managed by Chase '

Note : It's the target date for 2025 Annual Shareholders Meeting

80




3.1.3 Dividend Policy and Implementation Status
1. Dividend Policy

When the company has made a profit in the annual final accounts, it shall first
pay all taxes and make up past losses according to law, and set aside ten
percent (10%) as the statutory revenue reserve, except when the statutory
revenue reserve already matches the company’s total capital. After setting
aside or conversion to the statutory revenue reserve according to law, any
remaining surplus shall be aggregated with retained earnings at the beginning
of the period to be accumulated distributable earnings for shareholders, and the
board of directors shall prepare a proposal for distribution of profits for
resolution by the shareholders meeting.

As the company is still growing, the company shall distribute share dividends
and cash dividends to shareholders based on budgeted future capital outlays
capital requirements of the company, taking into account capital outlays,
operation expansion needs, and better financial planning so as to enable
perpetual development. The percentage of cash dividends shall be no less than
five percent (5%) of the total amount of shareholder dividends paid.

2. Proposed Distribution of Dividend

The proposal for the distribution of 2025 profits was passed at the meeting of
the Board of Directors. The proposal for a cash dividend of NT$ 3.0 per share
will be discussed at the annual shareholders’ meeting.

3. If amaterial change in dividend policy is expected, provide an explanation
(NA)

3.1.4 Effect upon business performance and earnings per share of any
stock dividend distribution proposed or adopted at the most
recent shareholders' meeting (NA)

3.1.5 Compensation of Employees, Directors and Supervisors

1. The percentages or ranges with respect to employees’, directors’ and
supervisors’ compensation in the Articles of Incorporation

Where the company has made a profit in a fiscal year, it shall appropriate the
employees' compensation at least 3%, directors’ remuneration, shall be
excluded Independent Directors at most 3% of the profit. But, in the case that
the company still has retained losses, it should appropriate sufficient amount for
making up the losses of previous year. Recipients of employees' compensation
referred to above may include employees of subsidiary companies who meet
certain conditions, which conditions shall be determined by the board of
directors.

2. The basis for estimating the amount of employees’, directors’ and
supervisors’ compensation

The basis for calculating the compensation to Employees, Directors, and
Supervisors shall be subject to the company’s Articles of Incorporation. No
compensation to Employees shall be distributed in the form of stock. If there is
any discrepancy between distributed amount and estimated amount, it shall be
stated in the expense adjustment for the next fiscal year.
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3. Approved Profit Distribution for Employees’ compensation, Directors’ and
Supervisors’ remuneration of 2024 Board of Directors Meeting

(1) Recommended Distribution of employees’ compensation, Directors’ and
Supervisors’ remuneration:

Employees’ compensation — in Cash NT$ 30,184,000
Directors' remuneration NT$ 5,659,400

(2) Ratio of Recommended Employee Stock Bonus to Capitalization of Earnings: 0%
Discrepancy between the actual distribution and the recognized : NT$ 0
Cause: NA.

How it is treated: NA.

4. The Actual distribution of Employees’ compensation, Directors’ and
Supervisors’ remuneration for the previous fiscal year

(1) Employees’ compensation — in Cash NT$ 25,916,000
Directors' remuneration NT$ 4,859,700
(2) Discrepancy between the actual distribution and the recognized : NT$ 0
Cause: NA.

How it is treated: NA.
3.1.6 Status of a company repurchasing its own shares (NA)

3.2 Issuance of Corporate Bonds (NA)

3.3 Issuance of Preferred Shares (NA)

3.4 Issuance of Global Depository Receipts (NA)
3.5 Issuance of Employee Stock Warrants (NA)

3.6 Issuance of New Restricted Employee Shares (NA)

3.7 Issuance of new shares in connection with mergers or
acquisitions or with acquisitions of shares of other
companies (NA)

3.8 Implementation of the company's capital allocation plans

3.8.1 Contents of the plan
On October 23, 2014, the company conducted a cash capital increase by issuing
10,000,000 ordinary shares with a par value of NT$10 per share and an issue
price of NT$125 per share, raising a total of NT$1,250,000,000. The purpose of
the capital increase was to repay bank loans and replenish working capital, and it
was completed in the fourth quarter of 2025.

3.8.2 Implementation Status(NA)
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I\VV. Operational Highlights

4.1 Business Activities

4.1.1 Business Scope

1. Main areas of business operations

@®Design, production, and trade of wireless network system products and
services (Wi-Fi).

@®Design, production, and trade of wired network systems and L2/L3 Ethernet
Switch & Controller).

@®High-speed Ethernet switches (100GbE/400GbE/800GbE) for cloud
computing centers.

®X86 Al-based intelligent security access edge computing devices and 5G
high-speed connectivity gateways.

@®Design, production, and trade of Al 10T devices.

@®Design and development of cloud network management system solutions and
sales of subscription services.

@®Design, manufacturing, and trade of Enterprise radio-system products.

2. Revenue distribution
Unit: NT$ Thousand

Major Product Line Total Sales in Year 2025 (%) of Total Sales
Wireless network system 4.299,843 28.60%
products
Wired network system 5.126,153 34.09%
products
Network computing
equipment system 3,667,598 24.39%
products
Server and edge
computing equipment 410,668 2.73%
system products
Cloud management 19.226 0.13%
software
Others (Note) 1,512,180 10.06%
Total 15,035,668 100.00%

Note: Including accessories and repair income.

3. Main products
@®Wireless network system products (Wi-Fi)

O Outdoor mesh wireless AP/repeater
O Enterprise mesh wireless AP/bridge
© Channel scanning/Intrusion-Detection wireless AP

OWIFi 7 enterprise indoor and outdoor wireless AP
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O Smart cloud network management service platform

O Enterprise wireless network management software
@ Wired network system products (Switch)

O High-speed network switches for data centers (100GbE/400GbE/800GbE)
© Managed network switch

O Smart network switch

O PoE network cable power supply

O Ai Electrical equipment for Smart power supply
@ Ai Edge SASE Appliance

O X86 Ai SASE gateway

O X86 5G secure access network device
®Cloud security Gateway

OLarge enterprises network security server

© Small and medium-sized enterprises network security server
@ Cloud network management system solutions

O Cloud management service and cloud device management platform
O Cloud management service and cloud device management APP
OWireless base station for cloud management service

O Switch for cloud management service
® Smart loT System
O Al Smart Mesh Router

OAIoT Smart Monitoring System
@ Enterprise radio system product

O Single-wire, high-speed, frequency-hopping, digital, long-range enterprise
cordless communication device

O Four-wire, multi-master, high-speed, frequency-hopping, digital, long-range

enterprise cordless communication system
®Others

© Antenna
OPoOE/ Ethernet power supply parts
O Power Supply module and equipment

. New products development

OIndoor new generation enterprise mesh wireless AP (WiFi 8)

O Outdoor new generation enterprise mesh wireless AP (WiFi 8)
O A viable model for secure Al access to edge computing devices
OAI services running in smart loT environments

O Rack and pre-integrated systems (integrating Camera, NVS, Switch, Server)
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4.1.2 Industry Overview

1. Current Status and Future Development
(1) Industry development trends

The global Information and Communications Technology (ICT) sector is
entering a new cycle of structural transformation. Driven by the rapid
advancement of Artificial Intelligence (Al), cloud computing, edge computing,
and high-speed networking technologies, global IT infrastructure is evolving
from a traditionally centralized data center model toward a new paradigm of
“cloud—edge collaborative computing”. The accelerated advancement of
generative Al and large language models (LLMs) has significantly increased
the demand for data computation and transmission. The training and
inference of Al models involve substantial data exchange and require
high-performance computing capabilities, making high-speed networking,
HPC, and intelligent data processing platforms essential infrastructure for
the Al-driven era.

Under the new technological framework, enterprise IT systems are
progressively evolving from traditional centralized data centers toward
distributed computing architectures. Cloud data centers focus on large-scale
Al training and data analysis, while edge computing devices are responsible
for real-time processing and Al inference, bringing computing closer to
end-use scenarios, minimizing network latency, and elevating system
performance. The advancement of this architecture supports the widespread
adoption of Al across sectors including smart manufacturing, smart cities,
intelligent transport, smart retail, and smart healthcare, promoting digital
transformation worldwide.

Al Infrastructure Landscape

— Cloud Al Data Center —

High-Speed Network

Edge Al Infrastructure

Edge Clusters l

Real-time Processing Reduced Latency

— Enterprise / Telecom Network —

Connectivity Layer l Last-Mile Delivery

| Al Camera / loT / Devices
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The Al infrastructure framework presents a comprehensive view of
computing and network architecture, spanning from cloud data centers to
terminal devices. The overall system architecture comprises five major
layers. At the top layer is the Cloud Al Data Center, consisting of GPU
clusters and large-scale storage infrastructure, responsible for Al training,
data management, and HPC, with high-speed interconnects supporting
PB-scale date processing workloads. The second layer is the High-Speed
Network, built on 400G/800G switches to create a high-bandwidth and
scalable network fabric, utilizing fiber optics and global backbone
connectivity to ensure fast data exchange between data centers and edge
nodes. The third layer is the Edge Al Infrastructure, featuring edge clusters
and Al acceleration modules that enable real-time processing and inference
close to data sources, minimizing latency and improving responsiveness.
The fourth layer is the Enterprise/Telecom Network, including core routers,
Wi-Fi access points, and 5G/private networks, enabling connectivity
between enterprises and end devices as well as last-mile transmission. The
bottom layer consists of Al cameras/loT/Devices, and intelligent endpoints,
covering application scenarios such as smart city monitoring, industrial 10T,
and smart devices. The overall architecture forms a complete Al
infrastructure ecosystem spanning cloud training, edge computing, and
endpoint devices.

As Al, cloud computing, and edge computing technologies advance
rapidly, the global Al Networking and Al Infrastructure market is experiencing
steady and sustained growth. Market forecasts reveal that the global market
will expand from approximately USD 380 billion in 2024 to USD 620 billion in
2029, indicating strong demand growth over the next five years. This growth
is largely fueled by the rapid advancement of generative Al, LLMs, and
Al-driven applications, which significantly increase computing and data
transmission requirements, thereby raising demand for high-performance Al
servers, data center switching systems, high-speed networking equipment,
and edge computing infrastructure. Meanwhile, ongoing enterprise digital
transformation and intelligent application deployment are prompting
enterprises and telecom operators to upgrade network and computing
infrastructure to support low-latency, high-bandwidth, and high-reliability Al
application environments. Overall, supported by ongoing Al innovation and
expanding use cases, the Al Networking and Infrastructure market is
expected to maintain long-term growth momentum and become a key
growth driver for the global ICT industry.
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Global Al Networking & Infrastructure Market Forecast
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450

410
380

Market Size (USD Billior)
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Year

Source: IDC, Worldwide Al Infrastructure Forecast (various releases); this chart is an aggregated and
modeled view based on publicly available IDC data and industry analysis for illustrative purposes.

Moreover, with the maturation of Wi-Fi 7 and next-generation
high-speed networking technologies such as 100G/400G/800G switches,
together with rising Al demands for low latency, high bandwidth, and high
reliability, enterprise network infrastructure is undergoing continuous
upgrades and transformation. In the SMB and enterprise network segments,
manufacturing competition is becoming increasingly intense, leading to
sustained pricing pressure. Brand vendors are implementing diverse supply
chain strategies, which further heighten competition within the OEM/ODM
manufacturing sector. Therefore, reliance on traditional networking
OEM/ODM models is becoming insufficient to sustain long-term competitive
advantage, as the industry transitions toward higher value-added system
integration and comprehensive solution offerings. In line with this
transformation, telecom-grade network equipment and high-speed data
transmission infrastructure are emerging as critical growth segments. The
telecom equipment sector is defined by high technological barriers,
extended product lifecycles, and stringent certification standards. These
factors contribute to greater value-added potential and more resilient
business models. Recently, 5G Fixed Wireless Access (FWA) has emerged
as a pivotal application driving rapid growth in the global telecommunications
industry. By utilizing 5G mobile networks to deliver high-speed broadband,
FWA serves as a crucial alternative to fiber-optics. It is particularly valued by
global telecom operators for its ability to rapidly deploy high-speed Internet
in regions where fiber installation is cost-prohibitive or infrastructure is
lacking.
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Telecom Wireless & 5G FWA Growth Strategy

5G Core Network

Telecom Infrastructure

5G FWA Gateway/CPE

Home & Enterprise Broadband

This strategic roadmap outlines the company’s development direction within
the telecom wireless and 5G FWA markets. The architecture is structured in a
top-down hierarchy, covering the 5G Core Network, Telecom Infrastructure, 5G
FWA Gateway/CPE, and extending to Home and Enterprise Broadband, thereby
creating a complete telecom broadband ecosystem. As global operators
expedite 5G deployment, FWA has become an essential solution for delivering
high-speed broadband to homes and businesses, lowering deployment costs
while quickly expanding service coverage. In terms of market strategy,
enterprises and SMB segments previously focused on Wi-Fi APs and traditional
broadband, a competitive market led by ODM manufacturers. In the future, the
strategy will shift toward telecom-grade 5G FWA solutions, using 5G cell towers
and gateway devices to provide higher bandwidth and more reliable wireless
broadband services. This strategy offers higher technical entry barriers and
longer product lifecycles, while fostering stronger collaboration with telecom
operators to accelerate the adoption of 5G FWA Gateway/CPE and expand
broadband applications in residential and enterprise sectors.

The Server + Switch + Camera Solution Stack outlines a comprehensive Al
Edge architecture that consolidates servers, switches, and smart cameras to
create a complete system from data capture to smart analytics. The overall
system architecture is organized into four major layers, following a bottom-up
approach. The bottom layer is the Device Layer, comprising Al cameras and
sensors that collect real-time image and environmental data for smart surveillance,
industrial loT, smart city, and other applications. These devices convert physical
data into digital information, serving as the input for subsequent analysis. The
second layer is the Network Layer, utilizing managed switches to provide stable,
high-speed data transmission and PoE (Power over Ethernet) capabilities,
enabling both power supply and data transmission through a single cable, thereby
enhancing deployment efficiency. The third layer is the Platform Layer, built on
Edge Al Servers that perform real-time processing, Al inference, and data storage.
Edge-based processing decreases latency and lowers the burden on networks
caused by transmitting large data volumes to the cloud. The top layer is the
Application Layer, offering Al video analytics platforms and various intelligent
applications, including security monitoring, behavior recognition, as well as
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operational management and analysis. Together with cloud integration, power,
and management systems, this forms a comprehensive Al Edge Infrastructure
solution suitable for enterprise, urban, and industrial applications.

Al Edge Solution Stack

Application Layer (Al Analytics)
Platform Layer (Edge Al Server)
Network Layer (Switch / WiFi)
Device Layer (Al Camera / Sensors)

Infrastructure (Cloud / Power / Management)

As Al continues to advance, enterprise IT architectures will gradually
integrate computing, networks, and intelligent devices, creating a new
generation of digital infrastructure built around Al. Together, Al Servers, Data
Center Switches, Enterprise Networks, Edge Al Servers, and intelligent
sensors form a full Al infrastructure. By integrating Servers, Switches,
Wireless Networks, and intelligent devices, the company can provide
comprehensive Al Edge Infrastructure solutions that support high-speed
computing, real-time analytics, and intelligent applications, while reinforcing
its competitiveness in the global ICT market.

(2) Future challenges and opportunities

+Opportunities
The company's current product portfolio comprises enterprise Wi-Fi, Ethernet
switches, gateways, cameras, servers, and a cloud management platform.
These offerings collectively establish a complete Edge Al Infrastructure stack.
By combining these products, the company is capable of creating integrated
Edge Al solutions, encompassing Al cameras, edge Al servers, network
switches, and cloud-based management platforms. This integrated capability
provides a strong competitive edge in the market. Looking ahead, the
company’s growth will be supported by three main areas:

The first area is Al Edge Infrastructure, consisting of edge Al servers, Al
cameras, switches, Wi -Fi, and Al platforms. These solutions are
applicable across smart factories, smart retail, and smart campuses.

The second is Telecom Wireless and the 5G FWA market, including
telecom-grade wireless equipment and 5G FWA solutions.

The third is Enterprise Networking, including Wi-Fi 7, Multi-Gigabit

Switches, and Cloud Networking solutions.
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Key

Market segment .
requirements

Cloud data

Al model training
centers

Edge computing Real-time
layer inference

Enterprise and Smart surveillance
industrial end and automation

5G broadband
Telecom market replacement &
deployment

+Challenges and Responses

Strategic
products
800G high-speed
switches, DC-MHS
servers
Al edge servers,
SmartNIC
Al Camera, WiFi
7/8, industrial-grade
switches

5G FWA Gateway,
CPE equipment

Market forecast
(CAGR)

15% - 20% growth
potential

Over 30% (Edge Al
sector)

Accelerating Wi-Fi
7 penetration

FWA-driven fiber
replacement wave

Al-specific hardware like H100 GPUs and TPUs are expensive, while
high-wattage processing creates intensive power and thermal
management burdens. To address these challenges, the company has
developed 2,000W-5,000W Titanium-grade high-efficiency power
modules. In addition, the company is promoting hybrid cloud architectures
that enable enterprises to complete critical upgrades while reducing

operating expenses.

Technical Traditional enterprise

Al

dimension networking equipment Infrastructure

Transmission
. 1GbE/10GbE/100GbE
bandwidth

Latency

. Milliseconds (ms)
requirements

Simple Network

Network
Management Protocol
manag ement
(SNMP)
Computin
. P . 9 Standard packet switching
mteg ration
Power
500W — 1000W grade
management
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400GbE / 800GbE

Microseconds
(us)/Ultra-low
latency

Artificial
intelligence for IT
operations
(AlOps)

Edge & SmartNIC
integration

2000W — 5000W
titanium-grade

Key technological

transition

Meets the massive
throughput demand
required for model
parameter exchange
during Al training
Inference operations
are extremely
sensitive to latency
and necessitate
zero-packet-loss
technology
Dynamically adjusts
bandwidth and
optimizes traffic paths
using Al

Enables local Al
inference and
offloading directly at
networking nodes
Provides stable power
supply to support
high-consumption
GPU computing



2. Relationship with Up-, Middle- and Downstream Companies

The company's primary products include wireless network system (Wi-Fi),
wired network system (Switch) and enterprise wireless communication system
(long-distance telephone communication systems) which belongs to the
midstream industry where the upstream industries include the semiconductor,
electronic components, printed circuit board, machinery, metal components and
plastics. The downstream industries include the dealers, system integrators,
telecommunications operators, Internet phone operators, telecommunications
equipment manufacturers, switch system manufacturers, wireless switch
equipment manufacturers and wireless terminal equipment manufacturers, etc.
The company maintains stable collaboration with its upstream manufacturers.

In addition, the company's products are marketed to system integrators and
distribution agents. We have maintained long-term relationships with various
distribution and system integration companies, and do not directly face
end-users such as manufacturing and service industries. The following is an
illustration of the upper, middle, and lower correlations among the industries to
which our Company belongs.

Networking IC design/manufacturing PCB Antennas
Upstream ) ; ‘ )
Commodity manufacturing Passive components Casings
Power Management manufacturing Connectors Internal/external cables
Encapsulation test Power supplies Other electronic parts
i
Midstream

Systemintegrators Electronic distributors

¥
Downstream Telecom and network Publicand private Professi
Ay : rofessional users
serviceindustry enterprise users

3. Development trends for the products

@ Wi-Fi 7/8 and 5G convergence is advancing toward seamless switching
across heterogeneous networks, with Wi-Fi 7/8 integrated into 5G core
networks to deliver uninterrupted services for smart city and edge
applications. Wi-Fi 7/8’s increased bandwidth and multi-link capabilities are
expected to facilitate significant breakthroughs in VR/AR and industrial
applications.

@ With Wi-Fi 7 adoption accelerating, demand for Multi-G switches and 800G
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high-speed interconnects is increasing, driving growth in 2.5GbE and 10GbE
ports. Multi-G switches are projected to account for 25% of total sales by
2026. In data centers, the shift from 400G to 800G switching has become a
mainstream trend to meet the high throughput requirements of Al model
training.

@ The integration of AloT and smart video solutions is transforming enterprise
networks from data transmission systems into platforms with real-time Al
inference capabilities. By combining Al cameras, NVRs, and edge servers,
the company is advancing integrated rack-level solutions for crowd analytics,
industrial inspection, and public safety use cases.

@ High-performance power supply and ESG trends: The computational

intensity of Al servers is driving demand for 3,000W-5,000W titanium-grade
power solutions to reduce energy consumption and enhance sustainability
performance.

Technology Wi-Fi 7 Wi-Fi 8 (Planned
standards Development Project)

Core Frequency Potential expansion into bands

2.4/5/6 GHz

Bands above 6 GHz
Maximum 320 MHz+ (Optimized for
. 320 MHz .
Bandwidth spectral efficiency)
. Ultra-high-order modulation
Modulation mode 4096-QAM e
algorithms
Significantly increases
Data speed 30 - 46 Gbps multi-user concurrent

throughput

) Capturing opportunities in the
.. Deployment rate is expected i
Market position next generation of AloT

to reach 40% by 2028
e high-speed connectivity

4. Competition for the products

Facing intensifying ODM competition and pricing pressure in the SMB
segment, the company has adopted a strategy focused on “differentiation and
integration”. The company integrates Servers, Switches, and Cameras through its
in-house R&D capabilities to facilitate comprehensive Al Edge Infrastructure
Solutions, thereby avoiding price competition in single hardware products.

4.1.3 Research and Development
1. Research and Development Expenses
The company’s R&D expenditure was NT$ 1,005,328 thousand in 2025.
2. Overview of Research Achievement

The following is the products and technologies successfully developed by the
company in 2025.
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OCP servers: Mass production is ready for OCP-compliant servers
equipped with standardized DC-SCM modules. Designed with high
flexibility, the system supports a wide range of workloads, from
general-purpose computing to Al workstation applications utilizing
high-performance GPUs.

Edge computing: Completed the development of edge servers based
on Intel next-generation Xeon 6 SoC, effectively elevating our
product value in the edge computing market.

Enterprise Linux ecosystem integration: The company has developed
next-generation SmartNICs based on the Xeon 6 SoC, successfully
certified with the Red Hat OpenShift platform. This solution supports
dynamic Network Functions Virtualization (NFV), delivering robust,
server-grade Secure Control Module (SCM) management functionality.

Innovation: The company has developed a security control module
(Edge-SCM) complied with OCP standards. While providing functional
equivalence with DC-SCM, its form factor has been optimized to
accommodate the space constraints of edge servers and network
switches.

Titanium-grade power supply: The company has developed a 3,200W
fully digital Titanium-grade server power supply. By combining high
efficiency and robust reliability, this solution assists data centers in
reducing carbon emissions and lowering operational expenditures.

Al NVS: The company has developed an NVS system with edge Al
analytics. Through a cloud-based management platform, the system
processes and analyzes video streams from conventional IPCAMs,
thereby immediately enhancing and upgrading existing surveillance
infrastructure. For instance, the company has developed a “surrender
gesture” detection and alert system for 7-Eleven staff, successfully
broadening the application of its cloud surveillance solutions into the
smart retail market.

Al camera: The company has developed cloud IP cameras featuring
facial recognition capabilities that enable multi-angle identification
with cloud Al intelligence. The system supports synchronized
multi-camera tracking of individual movements and incorporates a
natural language-driven Al surveillance alert system.

IPv6 certification: The company has developed a VPN Gateway that
successfully  obtained IPv6  certification from  Japanese
telecommunications carriers, effectively establishing a foothold in
the Japanese market.
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9. Layer 3 Ethernet: The company has successfully developed L3
switches integrated with a cloud-based network management system
to provide comprehensive networking solutions.

10. Enterprise access control systems: The company has developed a
cloud-based video surveillance system equipped with 3D facial
recognition and ultra-wideband (UWB) short-range wireless
communication. Certified to meet UL 864, UL 294, and UL 2610 fire and
access control standards, the system applies to smart operational
management.

11. Enterprise access control systems: The company has developed
cloud-based access control and security solutions utilizing power over
RS485 and Sub-G wireless communication technologies. This approach
minimizes installation complexity while providing greater deployment
flexibility.

4.1.4 Long-term and Short-term Development
1. Short-term Development (Key initiatives for 2026)

(1) Build more partnership for market strategies
Proactively seek partnerships with global Value-added Distributors (VADS),
System Integrators, Wireless Internet Service Providers (WISPs), and ISPs.
In the 400G/800G high-speed switching and Al server segments, strengthen
strategic partnerships with major Data Centers and cloud service providers.

(2) Strengthen collection of market information and understand customers’
needs
By collecting feedback from general end users and professional users, the
company reinforces its understanding of Al edge application scenarios and
ensures accurate development direction for Edge Al Appliances and Wi-Fi
7/8.
Through first-line user interaction, the company optimizes the recognition
accuracy and integrated user experience of Al surveillance cameras and
smart access control systems.

(3) Strengthen the ability to sell and provide service for the system and
equipment
Improve the technical knowledge and solution planning capabilities of Field
Sales Engineers (FSE) and Field Application Engineers (FAE) in Al server
architecture and high-speed network systems.
Enhance the customer service department’s real-time support capability for
the Senao Cloud management platform, ensuring customers can seamlessly
manage large-scale AloT deployments.

(4) Global manufacturing deployment and resilience improvement
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Ensure the Vietnam Plant reaches efficient mass production capacity to
support labor-intensive products and large-scale production orders.
Transition the Taiwan Hwa-Ya Plant into a high-complexity, highly automated
production hub for Al servers and high-end networking equipment.

Utilize the Hyderabad R&D center in India to support local bids and
customer services, realizing the strategy of “local production, local service.”

2. Long-term Development (Development goals for 2027-2030)

(1) Strengthen construction of partnership for technology strategies
Form strategic technical alliances with key component manufacturers and
third-party suppliers, including providers of high-performance Al acceleration
chips and Al operating systems.
Explore potential partnership with quantum computing algorithm developers
to establish early technological readiness for next-generation encrypted
communication equipment.

(2) Develop the cloud technology to offer customers the convenience brought
out by the cloud service
Transform the Senao Cloud management platform from device-level and
regional management into a global enterprise-grade Al management system.
Develop an integrated one-stop Al Infrastructure Platform combining "Al
cameras, network switches, and servers,” offering automation, security
monitoring, and data analytics functions.

(3) Product differentiation and integrated solutions
@®Listen to users and consumers: Position as a pioneer in Al edge
computing demand by turning complex computation into intuitive
operation experiences.

@ Continuous innovation in products and technologies: Enable flexible Al
deployment across vertical industries through a “Server + Switch +
Camera” integrated technology stack.

@®Develop high-quality and high-performance products: Deploy
high-efficiency power modules (2,000W-5,000W titanium-grade) and
green manufacturing practices to deliver superior total cost of ownership
(TCO).

@®Flexible and efficient project execution: Utilize global R&D resources to
accelerate integrated system development and shorten time-to-market
cycles.

(4) Continuous pursuit of excellence in hardware R&D and product design.
Develop world-class circuit design capabilities, combined with increasingly
stable software and Al inference models, to ensure optimal system
operation.

Actively advance the company’s strategic transformation from a traditional
networking ODM to a next-generation Al Infrastructure leader in industrial
and enterprise markets.
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4.2 Market and Sales Overview
4.2.1 Market Analysis

1. Sales (Service) Region

Unit: NT$ Thousand

YEAR 2025 2024
AREA Sales Amount % Sales Amount %
America 12,822,926/ 85.28% 9,619,877 80.27%
Asia 1,198,767 7.97% 1,620,635 13.52%
Europe 821,452| 5.46% 525,884| 4.39%
Taiwan 184,279 1.23% 202,079 1.69%
Others 8,244 0.05% 16,327| 0.13%
Sum 15,035,668| 100.00% 11,984,802| 100.00%

2. Market Share

As of Q3 2025, the enterprise wireless market continues to be led by Cisco

(37.4%), HPE/Aruba (19.3%), and Ubiquiti (11.3%). The company is not only
consolidating its existing market share but also shifting toward Al and
telecom-grade networking segments to improve its positioning in the global
networking competition.

3. The future supply and demand situation and growth of the market

US market: The US has strong demand for retail analytics and security
applications, where edge computing solutions can gain entry through
information security-related requirements.

India market: India will play a key role as a hub for sales, service, and R&D,
supporting digital transformation and enabling localized manufacturing and
service delivery.

Japan market: Strengthen collaboration with local system integrators to expand
presence in telecom and enterprise equipment markets.

Southeast Asia market: Expand into emerging markets such as Vietnam to
diversify market exposure and reduce dependence on the Americas.

4. Competitive niche, positive factors for future development

(1) Global manufacturing deployment

@ Taiwan Hwa-Ya Plant: Dedicated to high-complexity manufacturing and
server-related products.
Vietnam Plant: Its mass production scale has surpassed the combined
output of the Hwa-Ya | and Il facilities, supporting large-scale production
orders.
India location: Through the Hyderabad R&D center, the company actively
participates in local tenders and enhances responsiveness to large
telecom operator projects.

®
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(2) Strong R&D capabilities
The company employs 520 R&D personnel, with R&D spending accounting
for approximately 6.5%, and is capable of integrated development across
hardware, software, and cloud platforms.

5. Negative factors for future development and countermeasure

(1) A large number of competitors and price competition in the market
Responsive strategy : The company will continuously expand new customers,
optimize factory production efficiency and performance, and increase
proportion of general materials, so as to reduce product cost. It will also pay
attention to market demand and focus on main products with high market
demand. Moreover, it will intensively develop high value-added niche products
and strengthen brand competitiveness, in order to increase market share and
profitability.

4.2.2 Production Procedures of Main Products

1. Major Products and Their Main Uses

Product Line Name Key Purpose

Wireless network
system products

Wired network
system products

Network computing
equipment system

WLAN system

WLAN system, provide enterprise network information
security protection

Systems that perform computations via network

connections
products
Server and edge . .
computing Systems that can perform computations directly on
equipment system |application devices
products
Cloud management|Integrated management of network system devices and
software applications

2. Major Products and Their Production Processes

Substrate »  Setting »  Reflow > Plugin
Y
a : ‘ : 2 Wave
Setup < Repair |« Soldering | soldering
i .| Packaging |  Visual Finished
Joint fest "| and test | inspection goods
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4.2.3 Supply Status of Main Materials

The major raw materials are basically categorized into electronic materials,
mechanism materials and packing materials. Except such special components as
IC semi-conductor, RF module, and special quartz crystal unit, most of the
electronic materials are purchased from domestic electronic components
suppliers, in consideration of the requirement for high-quality products and other
special requirements. The mechanism and packing materials are mostly procured
from domestic suppliers but produced based on the company’s own design and
mold. Meanwhile, for the sake of environmental protection awareness, the
procured parts all comply with the RoHS. For the time being, the supply of raw

materials is stable and on time.

4.2.4 Major Suppliers and Clients

1. Major Suppliers in the Last Two Calendar Years

Unit: NT$ Thousand

2025 2024
Relation Relation
Item
Name Amount Pegzent With Name Amount Pe(r)(/:ent with
Issuer 0 Issuer
1 WT 1,117,597 10.74] NA WT 1,026,822| 12.75] NA
2 Others 9,292,090 89.26] NA Others 7,027,891 87.25| NA
Net 140409687 100.00 - Net 8,054,713 100.00| -
purchases purchases

Note : Primarily due to adjust the purchase supplier.

2. Major Clients in the Last Two Calendar Years

Unit: NT$ Thousand

2025 2024
ftem Name Amount Peg/coe”t R?/:/?[trl]on Name Amount Pe(r;ent R?/:/iiittrllon
Issuer Issuer
A 5,252,508| 34.93] NA B 3,188,827 26.61] NA
2 B 2,238,519| 14.89] NA A 2,233,770 18.64] NA
Others 7,544,641 50.18] NA Others | 6,562,205/ 54.75] NA
Net sales |15,035,668| 100.00 - Net sales|11,984,802| 100.00 -

Note : Primarily due to the difference in the demand of customers orders.
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4.3 Human Resources

Year 2024 2025 Ma?c?rtlalg,s 20(';25
Manager 16 20 24
Number of |Staff 1,363 1,512 1,521
Employees |Operating Labor 937 980 921
Total 2,316 2,512 2,466
Average Age 38.33 39.03 39.29
Average Years of Service 4.50 4.63 4.84
Ph.D. 0.13% 0.24% 0.20%
Masters 18.40% 19.31% 19.51%
Education |Bachelor’s Degree 57.08% 59.24% 59.33%
Senior High School 21.76% 18.79% 18.33%
Below Senior High School 2.63% 2.42% 2.63%

4.4 Environmental Protection Expenditure

4.4.1 Total Losses and Penalties (NA)

4.4.2 Countermeasures (NA)
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4.5 Labor Relations

4.5.1 List any employee benefit plans, continuing education, training,
retirement systems, and the status of their implementation, and
the status of labor-management agreements and measures for
preserving employees' rights and interests.

1. Employee benefit plans, continuing education and training

(1) In order to upgrade the employee benefit plans, the company contributes
workers’ benefits, organize the worker benefit committee, plan, supervise and
boost employee benefits to favor employees in work, life, safety and health.

(2) According to the Labor Insurance Act, the company’s employees shall be
enrolled into the labor insurance program, and also the group insurance
program at the company’s expenses. The employees’ dependents are
allowed to be enrolled into the group insurance at their own expenses. The
company will provide the periodic health examination without charge to
help the employees with self-health care and ensure the soundness of the
company’s talent assets to provide the employees and their dependents
with perfect care and protection.

(3) In order to ensure the employees’ competence and competency development
to achieve the company’s common target, the company provides employees
with an open and diversified learning environment. The colleagues may
upgrade their competency through complete new employee orientation,
professional internal and external educational training, on-the-job
training(OJT), online learning resources and management training program
and maintain the competitiveness for the company.

(4) According to the TTQS, the company establishes the “Training Quality
Management Rules” and “Rules for Identification of Specific Workers’
Qualifications” and organizes various seminars and training programs to
upgrade employees’ competency and knowledge, strengthen their work
attitude and upgrade the business performance.

2. Retirement system and status of implementation thereof

In order to stabilize employees’ life after retirement and raise their on-the-job
awareness about service, the company establishes its employee retirement
management regulations in accordance with the Labor Standards Act, which
expressly state the company’s retirement conditions, payment rate and
application procedure. Meanwhile, the company founds the employee pension
reserve supervisory committee pursuant to laws and contributes the pension
fund and deposit the same at Central Trust of China in the name of the
employee pension reserve supervisory committee on a monthly basis and
contributes 6% of the employee salary to the employee’s personal pension
account maintained at Bureau of Labor Insurance on a monthly basis.
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3. Status of labor-management agreement

The company follows all labor laws and related requirements and holds
Management and Labor Council periodically. The labor and management both
comply with the employment agreement, work rules and other management
regulations. The company also installs the employee mailbox to provide the
employees with more communication channels with the company.

4. Measures for preserving employees’ rights and interests

The company establishes the sound human resource management regulations
which expressly state the employees’ right and obligation and benefits to
preserve the employees’ rights and interest.

5. Protection measures and implementation against work
environment and employees’ personal safety and health

In consideration of the importance of protection measures against work
environment and employees’ personal safety, the company has passed ISO
14001 environmental management system and ISO 45001 occupational safety
and health management system certification and, therefore, may protect
employees’ work environment effectively. Meanwhile, the company also
provides the following specific measures.

ltem Contents
Access 1. The company is equipped with the access control system
control and surveillance system.

2. The company hires security personnel to preserve the
safety at the factory premises.

Maintenance | 1. According to the Regulations for Inspecting and Reporting

and check of Buildings Public Security, the company contracts some

equipment professional company to conduct the public security once
per two years.

2. According to the Fire Services Act, the company contracts
the fire protection inspection to external suppliers each
year.

3. The company maintains and checks high-voltage and
low-voltage electric equipment, lifts and fire protection
gears periodically.

Accident 1. The company provides appropriate safety protective

prevention equipment for operations that involve risks or may cause
hazards, such as earplugs for noise-related work,
insulating gloves for electrical work, and masks and
gloves for chemical operations, etc.

2. The company has established contractor’s operation
management regulations for hazardous operations, such
as elevated work, hot work, and lifting operations, and
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also provided appropriate safety equipment (Such as
safety helmets, safety belts, safety shoes, etc.).
Advice on The company expressly advises the hazard factors in
hazard factors | operation in the “Contractor’s Written Letter of Undertaking
in contractor’s | for Environmental Protection and Safety & Health
operation Management”.
Preparedness | 1. The company formulated “The Regulations of
measures Environmental, Health and Safety Emergency
and Procedure”, “The Regulations of Business Continuity
responsive Plan” along with other methods, and task force and
action exercise are executed accordingly.

2. The company sets up the Occupational Safety Office and
Medical Office dedicated to promoting and executing
labor safety and health-related matters.

Physical 1. The company will provide the periodic health examination
hygiene without charge to help the employees with self-health
care.

2. The company prohibits smoking in all workplaces and
organizes health seminars and various first-aid training
programs from time to time each year.

Insurance The company’s employees shall be enrolled into the labor

and medical | insurance program pursuant to the relevant requirements,

assistance and also the group insurance program at the company’s
expenses. The employees’ dependents are allowed to be
enrolled into the group insurance at their own expenses.

4.5.2 List any loss sustained as a result of labor disputes in the most
recent fiscal year, and during the current fiscal year up to the date
of publication of the annual report, disclose an estimate of losses
incurred to date or likely to be incurred in the future, and indicate
mitigation measures being or to be taken. If the loss cannot be
reasonably estimated, make a statement to that effect.(NA)

4.6 Cyber security management

4.6.1 Describe the cyber security risk management framework, cyber
security policies, concrete management programs, and
iInvestments in resources for cyber security management

1. cyber security risk management framework

The Information Security Committee is established to supervise the
implementation of the company's information security management system,
technical standards and maintenance operations. The President serves as the
director of information security to demonstrate our commitment to promote
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information security. The company's information security unit is the Information
Department, which has an Information Director serving as the Executive
Secretary. The Information Security Department is established under the IT
Department with one person in charge to serve as the Information Security
Director to coordinate information security matters.

2. Cyber security policies

An information security management policy has been established to effectively
implement the company's information security management system, ensure its
operational effectiveness, and maintain continuous supervision and management
to protect the confidentiality, integrity, and availability of critical information systems.
The purpose of this policy is to provide clear guiding principles for all employees
where every employee is obligated to participate and promote this policy to ensure
the security and continuous operation of the company's data, information systems,
equipment, and networks, achieving sustained operations.

(1) Implement information security and enhance service quality

All employees must execute all relevant measures related to the
information security management system. This includes ensuring the
confidentiality, integrity, and availability of business data, and protecting
against risks of breaches, destruction, or loss due to external threats or
improper management by internal personnel. Appropriate protective
measures should be selected to reduce risks to an acceptable level, and
ongoing monitoring, reviews, and audits must be conducted to strengthen
service quality and improve service standards.

(2) Strengthen information security training and ensure continuous operations

Appropriate information security education and training should be
conducted annually to address the changing landscape of information
security threats. Employees are expected to participate in the training,
fostering the understanding that "effective information security requires
essential risk assessment.” This initiative aims to help employees
recognize the importance of information security, comply with security
regulations, enhance their emergency response capabilities, and reduce
information security risks to achieve sustained operations.

(3) Ensure effective emergency response and rapid disaster recovery

Emergency response plans and disaster recovery plans shall be
established for critical information assets and key business operations
where regular drills of emergency response processes should be
conducted to ensure that, in the event of system failures or significant
disaster incidents, swift recovery is possible to maintain the continuity of
critical operations and minimize losses.

3. Concrete management programs
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(1) Set up an account according to the needs of personal work authority and
access rights are handled exclusively by system administrators.

(2) Colleagues need to use SSLVPN to connect when they go out, and the
login password is changed regularly.

(3) Only compliant computers are allowed to access company resources.
(4) Wireless network requires 802.1X authentication.
(5) Windows operating system updates are distributed regularly.

(6) All company computers need to be added to a domain, installed with
antivirus software, and managed assets.

(7) File server enabled audit records

(8) Regularly perform system backup, backup off-site storage and system
restore drills.

(9) Join the information security information sharing platform to update
information security information in a timely manner.

(10) All partners are required to sign a confidentiality agreement.
4. Investments in resources for cyber security management

(1) Certified by 1ISO27001:2022 Information Security Management System and
obtained third-party verification (TUV NORD Taiwan). The certification is
valid from November 1, 2024 to October 31, 2027.

(2) To set up network firewalls, cloud management switches and wireless
network base stations, corporate network access control, email antivirus,
spam filtering, antivirus software installation, employee VPN Multi-factor
authentication, and SSL encryption.

(3) Regularly use vulnerability scanning tools to detect systems and network
devices, identify all known risks and vulnerabilities, and carry out patches
and vulnerability corrections to reduce the attack surface of the system and
network and avoid malicious intrusions and vulnerabilities. Conduct source
code review and establish local and remote backup mechanisms for
important systems or services.

(4)Appoint third-party professional units to conduct penetration tests every
year to reduce the impact of human or natural factors on the company's
operations. It is to understand and evaluate the organization's network
environment and system security, verify the security level and effectiveness
of the current information security protection, and use it as a method to
reinforce loopholes, improve methods, and enhance system security.

(5) In 2024, the "ISMS, Information Security Concepts and Trending Technologies"
course was held with a total of 815 participants of training to strengthen
employees' awareness and understanding of information security risk
management.

104



(6) Regular social engineering drills are conducted to simulate phishing emails
from hackers to review employees’ awareness of security risks,
supplemented by information security promotion and education training.

(7) Regularly announce information security via e-newsletters, including the
latest information security trends and recent major domestic and
international information security incidents, to enhance employees’
awareness towards information security.

(8) Conduct annual ISO 27001 ISMS internal and external audits, risk
assessments and operational impact analysis.

(9) Conduct annual information system disaster recovery drills.

(10) Utilization of a SIEM (Security Information and Event Management)
system to enhance cybersecurity protection through data collection and
centralized analysis, comprehensive threat monitoring, and visualization
of security incidents, thereby ensuring network security.

(11) Employing MDR (Managed Detection and Response) services to enable
quick detection and response to suspicious behaviors and security
incidents.

(12) Implementing source code scanning tools to facilitate regular
assessments of developed code to identify vulnerabilities.

(13) Deploy a centralized privileged account management framework,
including privileged access control, activity logging, and regular access
reviews, to minimize the risk of account misuse or external intrusion and
enhance overall system security.

4.6.2 List any losses suffered by the company in the most recent fiscal
year and up to the annual report publication date due to
significant cyber security incidents, the possible impacts
therefrom, and measures being or to be taken. If a reasonable
estimate cannot be made, an explanation of the facts of why it
cannot be made shall be provided. (NA)

4.7 Important Contracts

Agreement Counterparty Period Major Contents Restrictions
Lease Senao International 2024/5/1~2026/4/30 Hwa-Ya Technqlogy NA
Co., Ltd. Park, factory building
Lien Hwa P t Office in N
Lease 1oN HWa FTOPETY 5 00016/1~2027/5/31| 2 oo 1 VaNGang - iya
Development Corp. District, Taipei
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V. Review of Financial Position, Financial Performance,
and Risk Management

5.1 Financial Position Comparison for the past two fiscal years

Unit: NT$ Thousand

Year 2025 2024 Difference Comments
ltem Amount %
Current Assets 8,429,284| 8,606,330, (177,046) -2.06%
Fixed Assets 4,241,313| 3,479,738 761,575 21.89% 1
Intangible Assets 70,995 68,409 2,586 3.78%
Other Assets 638,481 683,729 (45,248) -6.62%

Total Assets 13,380,073|12,838,206 541,867 4.22%
Current Liabilities 5,548,908| 5,698,916/ (150,008) -2.63%
Long-term Liabilities 1,163,646 581,708 581,938/ 100.04% 2
Other Liabilities 204,563 210,253 (5,690) -2.71%

Total Liabilities 6,917,117 6,490,877 426,240 6.57%
Capital stock 590,609, 590,609 - -
Capital surplus 1,886,279| 1,886,279 - -
Retained Earnings 3,706,979 3,574,817 132,162 3.70%
Other Equity Interest (80,349) (24,673) (55,676)] 225.66% 3
Non-controlling interest 359,438 320,297 39,141 12.22%

Total Stockholders' Equity | 6,462,956| 6,347,329 115,627 1.82%

Analysis of differences in the rate of variance exceeding 20% or the indicated amount over

NT$ 20 million :

1. Resulted by the increase in completion and acceptance of the new factory in 2025.

2. Resulted by the increase in long-term loans in 2025.

3. Resulted by the changes in exchange differences on translation of foreign financial
statements due to exchange rate changes in 2025.
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5.2 Financial Performance

5.2.1 Analysis of the past two fiscal years

Unit: NT$ Thousand

Difference
Year | 2025 2024 Comments
ltem Amount %
Operating revenue 15,035,668 11,984,802 3,050,866| 25.46% 1
Gross Profit 2,375,197| 2,085,985 289,212 13.86%
Income from operations 401,446 470,144 (68,698)| -14.61%
Non-operating income &
89,427 82,219 7,208 8.77%

expenses
Income Before Tax 490,873 552,363 (61,490)| -11.13%
Net income (LosS) 423,496 405,487 18,009 4.44%
Other comprehensive income
(income after tax) ) ) ) ) )
Total comprehensive income 423,496| 405,487 18,009 4.44%
Other comprehensive loss for

(55,362) 70,733| (126,095)|-178.27% 2
the year
Total comprehensive income

368,134| 476,220 (108,086) -22.70% 2
for the year

Analysis of differences in the rate of variance exceeding 20% or the indicated amount over

NT$ 20 million :

1. Resulted by customers completing inventory destocking in 2025, order demand

increased.

2. Resulted by the changes in exchange differences on translation of foreign financial
statements due to exchange rate changes in 2024.

5.2.2 Sales volume forecast and the basis therefor, and describe the
effect upon the company's financial operations as well as

measures to be taken in response. (NA)
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5.3 Cash Flow

5.3.1 Cash flow analysis for the current year

Unit: NT$ Thousand

Net cash
Cash and cash|Net cash flow| flow from Cash Leverage of cash deficit
equivalents, from investing
. . surplus
beginning operating and (deficit)
balance activities financing (1)+@2)-G) lnvestment ol _ _
(1) ) activities plans [Financing plans
(3)
4,073,866 498,752 (899,446) | 3,673,172 - -

Analysis of change in cash flow in the current year :

1. Operating activities : Primarily due to an increase in net profit, and net cash inflow

generated from operation for the period.

2. Investment and financing activities : The cash outflow from investing and financing
activities were resulted by the purchase of equipment, payment for plant construction,

and the payment of cash dividends.

5.3.2 Corrective measures to be taken in response to illiquidity (NA)

5.3.3 Cash flow and liquidity analysis for the coming year

Unit; NT$ Thousand

Estimated . Estimated
Estimated net

cash and hl net cash flow

cash ca? ow from Cash surplus |Leverage of cash surplus (deficit)

equivalents, oper;)argng investing and (deficit)

beginni , : )

ginning activities fmaln.c!ng (D)+2)-6)
balance activities . ,

(2) Investment plans|Financing plans
1) 3)

3,673,172 250,560 (622,790) 3,300,942 - -

Analysis of change in cash flow in the coming year :

generated from operation for the period.
2. Investment and financing activities : The cash outflow from investing and financing

activities were resulted by the purchase of equipment, payment for plant construction,
and the payment of cash dividends.

1. Operating activities : Primarily due to an increase in net profit, and net cash inflow
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5.4 The effect upon financial operations of any major capital
expenditures during the most recent fiscal year

5.4.1 The plan of major capital expenditures and source of funds
Unit: NT$ Thousand

Expected capital expenditure

Item Expected sources of funds
2026

Investment of

Vietnam's factory Working Capital and Bank credit 328,295

5.4.2 Expected benefits and effects of corporate finance and sales

For operational needs, investing in building a plant and purchasing production
equipment can expand the company's business operation scale and raise profits,
and bring a positive effect on finance and sales.
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5.5 Reinvestment policy for the most recent fiscal year

5.5.1 Reinvestment Policy in the last year, the main reasons for the
profits/losses generated thereby, the plan for improving
re-investment profitability

Unit: NT$ thousands

Original
Remarks investment| Shareholding Inve;tment The main reason of .
: profits or ) Improving plan
amount | proportion profits or losses
ltem losses
(Note)
The reduced revenue|The company is
EnGenius and operating losses |expected to adjust
Technologies, 62,860 100%| (19,595)|were resulted by the |the operating
Inc. decrease in demand |strategy and
for customer orders. |mitigate the loss.
The reduced revenue|The company is
EnGenius and operating losses |expected to adjust
International 250,111 100%| (24,806)\were resulted by the |the operating
(Samoa)Ltd. decrease in demand |strategy and
for customer orders. |mitigate the loss.
Due to have
EnRack 194,000 100% 842|profitable i
Technology Inc.
performance.
Emplus Due to have
Technologies, 84,249 50.99%| 120,770|profitable -
Inc. performance.
EnGenius Due to have
Technologies 4,308 100% 794|profitable -
Canada Inc. performance.
EnGenius Due. to have
Networks Inc 60,000 100% 5,518|profitable -
) performance.
The company is
EnGenius Due. to the lack of  |expected to adjust
Japan 84,336 100% (9,374)|profitable the operating
P performance strategy and
mitigate the loss.
Senao The company is in Itis expected to
Networks its start-up phase accelerate market
. 628,600 100%| (38,513) : development and
Vietnam and have operating |.
. improve the loss
Co.,Ltd. (3x1) losses. L
situation.
Senao The company is in Itis expected to
Networks its start-up phase accelerate market
i 29,212 100%| (14,690) ) development and
Private and have operating |.
improve the loss
Ltd. losses.

situation.
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Original

Remarks investment| Shareholdin Investment The main reason of
aing profits or . Improving plan
amount | proportion profits or losses
ltem losses
(Note)
. It is expected to
The company is in
Senao its start-up phase accelerate market
Networks USA 25,144 100% (4,050) : development and
and have operating |.
Inc. | improve the loss
0sses. U
situation.
The company is in Itis expected to
Senao its start-up phase accelerate market
0,
Networks 30,120 100% (405) and have operating plevelopment and
Japan improve the loss

losses.

situation.

Note : The original investment amount is translated into the original foreign currency using the
exchange rates at the end dates of the period.

5.5.2 Investment plans for the coming year

The company has established a Viethamese subsidiary as part of its operational
strategy for overseas production and supply chain. The incorporation registration was
completed in September 2023. The company aims to invest NT$328,295 thousand in
2026 to build plants for production and manufacturing of network communication
products while it can also provide scheduling support based on production capacity
with the company.
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5.6 Risks during the most recent fiscal year and as they stood
on the date of publication of the annual report

5.6.1 The effect upon the company's profits (losses) of interest and
exchange rate fluctuations and changes in the inflation rate, and
response measures to be taken in the future

1. Interest rate
The company's Interest expense in 2025 was NT$ 13,909 thousand, accounting
for 0.09% of the net sales revenue in 2025. The company's interest expenses
are mainly due to bank loan and amortization of right-of-use assets.
The company applies the conservative and stable policy to its fund planning and
takes safe management as the first priority when allocating funds. Meanwhile,
the company evaluates the currency market interest rate and financial
information periodically to help it take appropriate responsive actions in a timely
manner. The company utilizes its fund in the most favorable manner, subject to
the funding cost and potential reward and risk, in order to mitigate the effect
produced by the interest rate to the company’s income.

2. Exchange Rate Impact and Management
In fiscal year 2025, the company recorded foreign exchange losses of NT$10,546
thousand, accounting for approximately 0.07% of net sales. These losses were
mainly caused by exchange rate fluctuations.
The company’s sales receipts are primarily denominated in U.S. dollars. To
reduce the impact of currency movements, the company has gradually increased
U.S. dollar-denominated payments for raw materials and regularly reviews its
foreign currency exposure. Appropriate hedging measures are taken when
necessary to manage exchange rate risks.

3. Inflation
The impact of inflation does not currently have a significant impact on the
company’s profits and business operations.

5.6.2 The company's policy regarding high-risk investments, highly
leveraged investments, loans to other parties, endorsements,
guarantees, and derivatives transactions; the main reasons for
the profits/losses generated thereby; and response measures to
be taken in the future

The company focuses on R&D, manufacturing and sales and does not engage in
high-risk or high-leverage investments. The company has established regulations
such as "Processing Procedures for Acquiring or Disposing of Assets",
"Procedures for Loaning Funds to Others", "Procedures for Endorsement
Guarantee Operations”, as the basis for the company's relevant actions to be
followed. The company manages its finance in a conservative and stable manner
and avoids engaging in high-risk and high-leverage investment. In 2025 and as up
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to the date of publication of the annual report, the company has not made
endorsements/guarantees for others or loaned to others. The company only
engages in trading of financial derivatives for hedging and will continue to uphold
the conservative and stable policy when trading financial derivatives in the future,
primarily in order to evade the risk over fluctuation in foreign exchange rate.

5.6.3 Research and development work to be carried out in the future,
and further expenditures expected for research and development
work

In the next five years, the company will continue to invest in the development of
wireless/wired network products, high-speed network switches, Al edge
computing equipment, Al Internet of Things (AloT) devices, cloud network
management systems, etc., and it is expected that 4% to 8% of sales revenue will
be used as R&D expenses each year.

5.6.4 Effect on the company's financial operations of important policies
adopted and changes in the legal environment at home and
abroad, and measures to be taken in response

The company carries out its routine business in accordance with domestic/foreign
laws and regulations, and also pays attention to the development of policies and
changes in laws and regulations domestically and overseas, in order to control
and deal with the changes in the market. Therefore, the company’s finance and
business has no critical impact on the changes in domestic or foreign policies and
laws & regulations in the recent years.

5.6.5 Effect on the company's financial operations of developments in
science and technology (including cyber security risks) as well as
industrial change, and measures to be taken in response.

Considering that the WLAN equipment involves the high-tech communication industry
and the industry is growing rapidly, multiple WLAN commodities and improvements
thereon are emerging constantly. Therefore, the company needs to control the
changes in technology and industry, and then may maintain the company’s strength in
keeping its business scale growth. The company engages in R&D as its core business
and the private brand marketing. When operating as the Senao International Co. Radio
Products Group, the company has developed the WLAN industry for many years and,
therefore, is able to precisely control the production equipment, R&D personnel and
latest technology. In recent years, in addition to keep innovating and researching &
developing various WLAN products, the company is also engaged to the development
of network security servers. The changes in technology (including cyber security risks)
and industry actually helps the company’s business development. Furthermore, in
order to expand business extensively, the company will need the fair management
system and cost control, and then the company’s business may grow stably. Therefore,
the company will continue to invest in R&D of equipment and technology and will also
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allocate personnel and resources more effectively based on its internal control and
allocation of funds.

The company has formulated relevant regulations on the impact of various major
information security incidents and corresponding handling measures to provide
employees with a reference basis for handling information security incidents, and
promotes information security as a key project to enhance employees'
understanding of information security incidents. Conduct regular information
security risk audits to ensure that the information security risk management
mechanism is functioning effectively. In 2025 and as up to the date of publication of
the annual report, there have been no technological changes (including information
security risks) or industrial changes that would affect the financial business.

5.6.6 Effect on the company's crisis management of changes in the
company's corporate image, and measures to be taken in
response

The company adheres to the operating principles of integrity and the spirit of
down-to-earth. Since its establishment, it has actively strengthened internal
management to improve quality and efficiency. The company has continuously
introduced more outstanding talents to serve the company, strengthened the
management team, and then returned the operating results to shareholders and
the society, fulfill social responsibilities. The company also complies with the
requirements of the competent authorities and promptly announce and disclose
important information. In order to effectively control the quality of communication
with the media and avoid improper crisis handling that affects the corporate image,
the company has implemented a spokesperson mechanism. In addition, a
dedicated unit is set up to handle customer opinions and shareholder suggestions
to effectively maintain the company's reputation and image. In 2025 and as up to
the date of publication of the annual report, there has been no change in corporate
image that caused a corporate crisis.

5.6.7 Expected benefits and possible risks associated with any merger
and acquisitions, and mitigation measures being or to be taken

The company has no merger and acquisition plan in In 2025 and as up to the date
of publication of the annual report. If there is any merger and acquisition plan in
the future, it will be handled in accordance with relevant laws and regulations and
the company's internal management regulations. The company will also use a
prudent attitude to consider whether the merger can bring specific synergies to the
company to truly protect the rights and interests of the company's original
shareholders.

5.6.8 Expected benefits and possible risks associated with any plant
expansion, and mitigation measures being or to be taken
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In 2023, the company's board of directors approved the investment and
establishment of a subsidiary in Vietham and the acquisition of land use rights by
the Vietnamese subsidiary. This was mainly an operational strategic plan to layout
overseas production capacity and supply chain, and to meet customer production
needs, disperse production bases and consider Vietnam'’s lower labor costs. The
company plans to build its own factory in Vietham to engage in the production and
manufacturing of network communication products. We can provide scheduling
support with the company based on production capacity needs.

5.6.9 Risks associated with any consolidation of sales or purchasing
operations, and mitigation measures being or to be taken

The company's main raw material procurement has more than two suppliers to
spread the purchase risk. In 2025 and as up to the date of publication of the
annual report, no single supplier accounted for more than 30% of the purchase, so
there is no risk of concentration of purchase.

In 2025 and as up to the date of publication of the annual report, the company had
a single customer whose sales accounted for more than 30% of the revenue. This
was resulted by the customer's business growth and increased demand. As the
company and customers have maintained a long-term relationship, and there was
no single customer with consolidation of sales and changes in the largest
customer in 2024 and 2025, the company has demonstrated that it is not
dependent on a single customer, and there was no risk of consolidation of sales.

5.6.10 Effect upon and risk to the company in the event a major
quantity of shares belonging to a director, supervisor, or
shareholder holding greater than a 10 percent stake in the
company has been transferred or has otherwise changed hands,
and mitigation measures being or to be taken (NA)

5.6.11 Effect upon and risk to company associated with any change in
governance personnel or top management, and mitigation
measures being or to be taken (NA)

5.6.12 Litigious and non-litigious matters (NA)

5.6.13 Other important risks, and mitigation measures being or to be
taken (NA)

5.7 Other important matters (NA)
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VI. Special Disclosure

6.1 Summary of Affiliated Companies

6.1.1 Organization of Affiliated Companies

Senao Networks
Japan
Shareholding :
100%

Senao Networks
USAInc.
Shareholding :
100%

Senao Networks
Private Ltd.
Shareholding :
100%

Senao Networks

Vietnam Co., Lid.

Shareholding :
100%

EnGenius
Networks Japan
Shareholding :
100%

: EnGenius
EnGenius :
Senao Networks Networks Inc. Et%tworks Frvate
= Shareholding : | Sy I
100% areholding :
100%
Emplus
EQ:ELuciogies - Te_chnologies India
Shareholding :  [—>] Rrivate Ltd.
50.99% Shareholding :
100%
EnRack
Technology Inc.
Shareholding :
100%
EnGenius
Technologies, Inc.
Shareholding :
100%
EnGenius
Technologies
Canada Inc.
Shareholding :
100%
EnGenius EnGenius EnGenius
International Networks Networks Europe
(Samoa) Ltd. _~1Singapore Pte. Ltd. B.V.

Shareholding :
100%

Shareholding :
100%

Shareholding :
100%
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6.1.2 Basic information of Affiliated Companies

As of December 31, 2025; Unit : NT$ NT Thousand

Company Name Date of Location Paid-in  |Business or
pany Incorporation Capital |Product Lines
. . Sales of
EnGenius Technologies, [February USA 2 095 |communication
Inc. 1999
products
EnGenius International |December Investment
(Samoa) Ltd. 2002 Samoa 116,024 | o1dings
. Sales of
E_nGenlus Networks May 2003 Singapore 114,468 [communication
Singapore Pte. Ltd.
products
. Sales of
EnGenius Networks March 2011 |Netherlands 55,003 [communication
Europe B.V.
products
Sales of
communication
products and
EnRack Technology Inc. [July 2016 Taiwan 249,000 |Sales of
manufactured
stamping
component
Research and
development,
Emplus Technologies, October 2012 | Taiwan 351.315 manufacture and
Inc. sales of
communication
products
. . Sales of
EnGenius Technologies |January 2018 Canada 0.229 [communication
Canada Inc. (Note 1)
products
Sales of
EnGenius Networks Inc. |October 2022 | Taiwan 60,000 [communication
products
EnGenius Networks November Sales Of. .
Japan 46,676 |communication
Japan 2022
products
Manufacture and
Senao Networks September . sales of
Vietnam Co.,Ltd. 2023 Vietnam 642,689 communication
products
Senao Networks Private Sales of
Ltd August 2023 India 29,952 [communication
' products
EnGenius Networks September . Sales of
Private Ltd. 2023 India 66,867 communication
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Company Name Date of Location Paid_-in Business pr
Incorporation Capital |Product Lines

products
Emplus Technologies December India 3.842 fgrlr?r?u?;ication
India Private Ltd. 2023 '

products

Manufacture and
Senao Networks USA  |February USA 26,284 salesof
Inc. 2025 communication

products

Sales of
Senao Networks Japan |March 2025 Japan 16,597 |communication

products

Note 1: It is the date of incorporation as Senao Networks’ affiliated company.

6.1.3 Information about the same shareholders of companies presumed
to have a relationship of control or subordination. (N/A)

6.1.4 Industry covered by the business lines carried out by all affiliates
Manufacture and sale of electronic communication products.
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6.1.5 Directors, Supervisors and President of Affiliated Companies

As of December 31, 2024

, . Shareholdings
mpany Nam Titl Name or Representat
Company Name itle ame or Representative Shares %
EnGenius Director & [Wen-Ho Tsai 60.000 100
Technologies, Inc. President |The representative of Senao Network Inc. '
EnGenius International | . Wen-Ho Tsai
(Samoa) Ltd. Director The representative of Senao Network Inc. 3,800,000 | 100
Pao-Yun Lin
Director |The representative of EnGenius
International (Samoa) Ltd.
Chee-Kiong Lim
Director  |The representative of EnGenius
EnGenius Networks International (Samoa) Ltd.
Singapore Pte. Ltd. Wen-Ho Tsai 3,750,000 | 100
Director  |The representative of EnGenius
International (Samoa) Ltd.
Feng-Hsiao Yu
Director |The representative of EnGenius
International (Samoa) Ltd.
. Wen-Ho Tsai
Eﬂs)eglésyetworks Director |The representative of EnGenius Networks | 1,750,000 | 100
peb.v. Singapore Pte. Ltd.
. Wen-Ho Tsai
Director The representative of Senao Network Inc.
Director Po-Chang Lin
The representative of Senao Network Inc.
EnRack Technology p _ 24,900,000 100
Inc. Director |F€Ng-Hsiao Yu
The representative of Senao Network Inc.
. ___|Shih-Huei Pang
Supervisor The representative of Senao Network Inc.
Director |Wen-Ho Tsai 0 -
. Po-Chang Lin
Director The representative of Senao Network Inc.
. Feng-Hsiao Yu
Director The representative of Senao Network Inc. 17,914,608 | 50.99
Emplus Technologies, Di Pei-Chuan Liou
Inc. ector e representative of Senao Network Inc.
Director |Wei-Shiou Jian 2,133,146 | 6.07
, Han-Yu Tsai
Supervisor Shenglong Investment Co., Ltd. 6,153,696 | 17.52
. Han-Chun Tsai
Supervisor Huayatai Investment Co., Ltd. 6,127,535 17.44
: Wen-Ho Tsai
Director The representative of Senao Network Inc.
EnGenius .
. . Feng-Hsiao Yu
;I;]ecchnologles Canada |Director The representative of Senao Network Inc. 100 100
. Chiao-Ling Ou
Director The representative of Senao Network Inc.
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Shareholdings

Company Name Title Name or Representative Shares %
0
EnGenius Chairman |F€ng-Hsiao Yu 6.000.000 | 100
Technology Inc. The representative of Senao Network Inc. e
EnGenius Networks | .. Feng-Hsiao Yu
Japan Director The representative of Senao Network Inc. 15,000 100
Senao Networks Wen-Ho Tsai
. : en-Ho Tsai
E/I\Ilzttr(]a?m Co.,Ltd. Chairman |z o representative of Senao Network Inc. ) i
. Pei-Chuan Liou
Director he representative of Senao Network Inc.
Director Wei-Xiu Jian
Senao Networks \T(h(e; r|:(_epreé§ntative of Senao Network Inc.
. . i-Ching Chang
Private Director The representative of Senao Network Inc. 7,640,000 | 100
Ltd. Director | Venkata Kishore Gandham
The representative of Senao Network Inc.
. Venkata Phani Kumar Darla
Director The representative of Senao Network Inc.
: Pei-Chuan Liou
Director he representative of Senao Network Inc.
. Wei-Xiu Jian
EnGenius N ‘ Director  |1he representative of Senao Network Inc.
nGenius Networks | _. Yi-Ching Chang
Private Ltd. Director The representative of Senao Network Inc. 17,850,000/ 100
Director Venkata Kishore Gandham
The representative of Senao Network Inc.
. Venkata Phani Kumar Darla
Director The representative of Senao Network Inc.
. Wen-Ho Tsa
Director he representative of Senao Network Inc.
. Wei-Xiu Jian
Emolus Technolodi Director | representative of Senao Network Inc.
mplus Technologies| _. Feng-Hsiao Yu
India Private Ltd. Director The representative of Senao Network Inc. 1,000,000 | 100
. Pei-Chuan Liou
Director The representative of Senao Network Inc.
Director DAVID ROBERT SAMUEL PONRAJ
The representative of Senao Network Inc.
Senao Networks : Wen-Ho Tsai
USA Inc. Director The representative of Senao Network Inc. 1 100
Senao Networks Director | €Ng-Hsiao Yu 3,800 100

Japan

The representative of Senao Network Inc.

Note : Itis a limited company, so it has no shares.
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6.1.6 Operating information of Affiliated Companies

Unit: NT$ Thousand except EPS; As of December 31, 2025

Company
Name

Paid in
Capital

Total
Assets

Total
Liabilities

Net
Worth

Operating
Revenue

Operating
Income

Net
Income
(after tax)

EPS
(after tax)
(NT$)

EnGenius
Technologies,
Inc.

2,095

162,638

117,628

45,010

387,766

(25,606)

(20,287)

(338.12)

EnGenius
International
(Samoa) Ltd.

116,024

51,567

51,567

(49)

(25,177)

(6.63)

EnGenius
Networks

Singapore Pte.

Ltd.

114,468

74,251

23,199

51,052

120,058

(17,281)

(25,127)

(6.70)

EnGenius
Networks
Europe B.V.

55,003

61,971

29,499

32,472

132,047

(7,989)

(8,945)

(5.12)

EnRack
Technology
Inc.

249,000

540,034

297,360

242,674

542,546

(962)

771

0.03

Emplus
Technologies,
Inc.

351,315

1,658,860

925,888

732,972

2,450,861

218,875

237,608

6.76

EnGenius
Technologies
Canada Inc.

0.229

24,168

11,754

12,414

28,786

694

794

7,937.33

EnGenius
Technology
Inc.

60,000

85,991

23,865

62,126

116,019

11,025

2,530

0.42

EnGenius
Networks
Japan

46,676

97,845

25,165

72,680

33,744

(9,926)

(9,389)

(625.96)

Senao
Networks
Vietnam
Co.,Ltd.

642,689

1,365,817

835,105

530,712

(37,678)

(38,513)

— (1)

Senao
Networks
Private
Ltd.

29,952

33,822

25,143

8,679

25,999

(15,023)

(14,695)

(1.92)

EnGenius
Networks
Private Ltd.

66,867

45,472

4,173

41,299

14,964

(6,711)

(6,971)

(0.39)

Emplus
Technologies
India Private
Ltd.

3,842

8,345

2,561

5,784

418,662

12,682

9,317

9.32

Senao
Networks USA
Inc.

26,284

20,991

20,991

(4,546)

(4,050)

(4,050,141)

Senao
Networks
Japan

16,597

29,984

267

29,717

(409)

(405)

(106.49)

6.1.7 Affiliation Report

( Please refer on page 126 herein.)
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6.2 Where the company has carried out a private placement of
securities during the most recent fiscal year or during the
current fiscal year up to the date of publication of the
annual report, disclose the detail. (NA)

6.3 Other matters that require additional description

The implantation of commitments made by the company after its listing and trading

on TPEx on December 30, 2013.

Commitment upon Listing on TPEX

Status

Promise that you may ask the
company to appoint the CPA or
organization designated by you to
conduct the external professional
inspection within the scope identified
by you, whenever it is necessary, and
the inspection report shall be
submitted to you at the Company’s
own expenses.

(1) The company has submitted the written
letter of undertaking to TPEXx on
November 18, 2013.

(2) Not applicable, before the date of
publication of the annual report, and so
on.

Promise to add into the “Operating
Procedure for Acquisition or
Disposition of Assets” the provision
requiring that “The company shall not
waive capital increase in EnGenius
Technologies Inc. (“ETI”), Senao
International (Samoa) Ltd. (“SISL
(Samoa)”), and EnGenius Networks
Malaysia SDN. BHD in next years; ETI
shall not waive the capital increase in
EnGenius Technologies Miami, inc.
and Supertel Technologies Inc. in next
years; SISL (Samoa) shall not waive
the capital increase in EnGenius
International (Samoa) Ltd. (“EISL
(Samoa)”) in next years; EISL
(Samoa) shall not waive the capital
increase in EnGenius Networks
Singapore Pte Ltd. (‘ENSPL”) in the
coming years; ENSPL shall not waive
the capital increase in EnGenius
Networks Europe B.V. in the coming
years. If any of said companies has to

(1) The company has submitted the written
letter of undertaking to TPEXx on
November 18, 2013.

(2) The company has amended the
“Operating Procedure for Acquisition or
Disposition of Assets” at the general
shareholders’ meeting held on June 25,
2014.

(3) The motion for dissolution of Supertel
Technologies Inc. has been approved
by TPEX via its approval letter with No.
1040013376. The Company completed
the liquidation thereof in June 2016 and
reported the same to the TPEX in writing
on July 20, 2016.

(4) The motion for dissolution of EnGenius
Technologies Miami, Inc. has been
approved by TPEX via its approval letter
with No. 1050023141. The company
completed the liquidation thereof in
October 2016 and reported the same to
the TPEX in writing on November 7,
2016.
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Commitment upon Listing on TPEX

Status

waive the capital increase in said
companies in consideration of
strategic alliance or upon approval of
the TPEX, it may do so upon special
resolution by the company’s Board of
Directors.”. Meanwhile, the
amendments to said Operating
Procedure, if any, shall be disclosed
on the MOPS and reported to you in
writing.

(5) The motion for dissolution of EnGenius
Networks Malaysia SDN. BHD. has
been approved by TPEX via its approval
letter with No. 1030032322. The
company completed the liquidation
thereof in December 2016 and reported
the same to the TPEX in writing on
December 23, 2016.

(6) The motion for dissolution of Senao
International(Samoa) Ltd. has been
approved by TPEX via its approval letter
with No. 1090004603. The company
completed the liquidation thereof in
August 2020 and reported the same to
the TPEX in writing on August 12, 2020.

(7) According to the instruction of TPEX’s
approval letter with No. 1090004603,
the company is already approved by the
special resolution of the Board of
Directors to amend the article content in
“Procedures for Acquisition or Disposal
of Assets”, and received the approval of
shareholders on June 16, 2021.

(8) The company has submitted an
application to the TPEx on July 6, 2023
for lifting the undertaking of listing, and
has been approved by TPEX via its
approval letter with No. 1120064437 .

6.4 If any of the situations listed i

n Article 36, paragraph 3,

subparagraph 2 of the Securities and Exchange Act, which
might materially affect shareholders' equity or the price of
the company's securities, has occurred during the most

recent fiscal year or during th
date of publication of the ann

e current fiscal year up to the
ual report, such situations

shall be listed one by one. (NA)
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Senao Networks Inc.
Internal Control Statement
Date : March 10, 2026

The company states the following with regard to its internal control system for the year
2025 :

1.

The company is fully aware that establishing, operating and maintaining an internal
control system are the responsibilities of its Board of Directors and management. The
company has established such a system to provide reasonable assurance in achieving
objectives related to the effectiveness and efficiency of operations (including profits,
performance and safeguarding of assets), reliability of financial reporting, and
compliance with applicable laws and regulations.

. An internal control system has inherent limitations. An effective internal control system,

no matter how perfectly designed, can provide only a reasonable assurance in the
accomplishment of the three goals mentioned above. Furthermore, the effectiveness of
an internal control system may change along with changes in the environment or
circumstances. The internal control system of the company contains self-monitoring
mechanisms and the company takes corrective actions as soon as a deficiency is
identified.

. The company evaluates the design and operating effectiveness of its internal control

system based on the criteria provided in the “Regulations Governing the Establishment
of Internal Control Systems" by public companies promulgated by the Securities and
Futures Bureau, the Financial Supervisory Commission and the Executive Yuan (herein
referred to as the “Regulations"). The internal control system evaluation criteria stated in
the Regulations classify internal control into five key elements based on the process of
management control: 1. Control environment, 2. Risk assessment, 3. Control activities, 4.
Information and communications, and 5. Monitoring. Please refer to the Regulations for
details on these five key elements.

. The company has evaluated the design and operating effectiveness of its internal control

system according to the aforesaid criteria.

. Based on the findings of the evaluation mentioned in the third paragraph, The company

believes that as of Dec. 31, 2025, its internal control system (including its supervision of
subsidiaries), which encompasses internal controls to achieve effective and efficient
operations, reliable financial reporting, and compliance with applicable laws and
regulations, was effectively designed and operating, and is reasonably assured of
achieving the above-stated objectives.

. This statement will form a major part of the company's Annual Report and Prospectus

and will be made public. Any falsehood, concealment, or other illegality in the content
made public will entail legal liability under Articles 20, 32, 171 and 174 of the Securities
and Exchange Act.

. This statement has been passed by the The company Board of Directors’ Meeting on

March 10 , 2026, where all of the seven attending directors did not express any
dissenting opinion and affirmed the content of the same.

Senao Networks Inc.

Chairman : Wen-Ho Tsai

President : Po-Chang Lin
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2.3.11 Major Resolutions of Shareholders’ Meeting and Board Meetings

Date Major Resolutions of Shareholders’ Meeting
1. Ratified the business report and financial statements of 2024.
2. Ratified the allocation of earnings of 2024.
3. Approved the amendments to the “Articles of Incorporation”.
May 30, 4. Approved the amendments to the “Procedures for Acquisition or Disposal of
2024 Assets”.
5. Elected 7 Directors.
6. Released from Non-Competition Restrictions on Directors.
Date Major Resolutions of Board Meetings
fgn;g% 1. Approved the business plan of 2025.
1. Approved the financial statements of 2024.
2. Approved the allocation of remuneration to employees and directors of 2024.
3. Approved to elect new Directors for the expiration of the term.
February | 4. Approved to amend the Procedures for Acquisition or Disposal of Assets.
25, 2025 | 5. Approved the organization of general shareholders’ meeting of 2025.
6. Approved the endorsement for the subsidiaries.
7. Approved the company’s “Statement of Declaration for Internal Control
System” of 2024.
. 1. Approved the allocation of earnings of 2024.
April 8, . .
2025 2. Approved to amenq thg Artlclgs of Incorpqratlon.
3. Approved the nomination of Director candidates.
'\g%ég ’ 1. Approved the financial statements of 2025 Q1.
May 27 1. Elected Chairman of Board. ' .
2025 " | 2. Elected Comp_ensz_at_lon and Remuneratlon Committee member.
3. Elected Sustainability Committee member.
Juzn()ezé?, 1. Approved the opening of an Indian securities account (Demat Account).
August 5 1. Approved the financial statemgnts 9f 2025 Q2.
2025 " | 2. Approved to Issue 2024 Su.stalnablllty Report.
3. Approved the 2024 professional fees of CPAs.
1. Approved the financial statements of 2025 Q3.
November
4. 2025 2. Approved the amgndment of Internal Control Systems.
’ 3. Approved the audit plan of 2026.
January | 1. Approved the business plan of 2026.
27,2026 | 2. Approved the appointment of the accounting supervisor.
1. Approved the financial statements of 2025.
2. Approved the allocation of earnings of 2025.
3. Approved the allocation of remuneration to employees and directors of 2025.
March 10, . , :
2026 451 Approved the organization of general shareholders’ meeting of 2026.

. Approved the company’s
System” of 2025.
6. Approved (continue) to lease the company’s existing factory and office building.

Statement of Declaration for Internal Control
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Senao Networks Inc.

Representation Letter

Considering that the companies to be included into the consolidated financial statements of
affiliates under the “Criteria Governing Preparation of Affiliation Reports, Consolidated
Business Reports and Consolidated Financial Statements of Affiliated Enterprises” were
the same as those to be included into the consolidated financial statements of the parent
and subsidiaries under IFRS 10 for 2025 (from January 1, 2025 to December 31, 2025),
and the relevant information to be disclosed in the consolidated financial statements of the
affiliates has already disclosed in said consolidated financial statements of the parent and

subsidiaries, no consolidated financial statements of affiliates were prepared separately.

It is hereby certified that the information disclosed herein is true and correct.

Name of Company: Senao Networks Inc.
Person in Charge: Wen-Ho Tsai

March 10, 2026
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I. Professional Qualifications and Experience of Committee Members

The company’s Audit Committee and Remuneration Committee are both composed of
three independent directors. Information regarding the committee members is as follows.

- Major Education and  |Current Positions in the Company and
Position | Name . :
Experience Other Companies
Independent Director, Audit Committee
Kuang- |Doctor of Finance, Nova |member and Remuneration Committee
Convener [Hsun Southeastern University, |Member of Samebest Co., Ltd.,
Shih USA,; PCCU'’s professor Representative Director of ChinaTrust
Commercial Bank.
NCKU Associate Degree in |Chairman of ARTMO Inc.; Director of
Electrical Engineering; Transcend Information, Inc., Director
Member Yen-Wei |Chairman _of Hitron of_ Sports Geqr Co., LFd., Independent
Cheng |Technologies Inc.; Director, Audit Committee member
Chairman of Interactive and Remuneration Committee
Digital Technologies Inc.  |Member of TPK Holding Co., Ltd.
oo _ VP of Metropolitan Bank & Trust
Member |2nin-Ling JUSA ,CUNY MBA ; KBC Company, Supervisor of Full Chain
Hsieh Bank’s AVP : .
Materials International Co., LTD.

II. Key Tasks in 2025

(1) Audit Committee

The Audit Committee held five meetings in 2025. Major matters reviewed included :

1. Review of financial reports.

2. Assessment of the effectiveness of the internal control system and amendments to
internal control policies.

3. Appointment, dismissal, or compensation of the certified public accountants.

4. Major loans of funds, endorsements, or guarantees.

(2) Remuneration Committee

The Remuneration Committee held four meetings in 2025. Major matters reviewed

included:

1. Review of policies, systems, standards, and structures for performance evaluation
and compensation of directors and managerial officers.

2. Evaluation and determination of compensation for directors and managerial
officers.

[ll. Operational Status
(1) Audit Committee
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Handling of
Resolution and | Remuneration
Date Summary of Agenda Items Opinions Committee
Opinions
1. Approved the financial statements
of 2024.
2. Approved to amend the
Procedures for Acquisition or
Disposal of Assets. Approved
3. Approved the endorsement for unanimously
Feb. 25, the subsidiaries.
; by all NA
2025 4. Cancellation the endorsement for bers:
the subsidiaries. members, no
5. Approved the company’s objections
“Statement of Declaration for
Internal Control System” of 2024.
6. Approved the subsidiary
purchase of machinery and
equipment.
1. Approved the allocation of Ar?prrwgr\rlfd |
April 8, earnings of 2024. gyE;III ously NA
2025 2. Approved the 2025 business members: no
report. objections
Approved
May 6, 1.Approved 2025 Q1 financial unanimously
by all NA
2025 report. )
members; no
objections
1. Approved 2025 Q2 financial report. | Approved
2. Approved 2025 professional fees | unanimously
QgggSt 5 | of CPAs. by all NA
3. Approved the issuance of the members; no
2024 Sustainability Report objections
1. Approved 2025 Q3 financial Apprpved
unanimously
Nov. 4, report. by all NA
2025 2. Amend the Internal Control y i
members; no
Systems. o
objections
(2) Remuneration Committee
Handling of
Date Summary of Agenda Items Resoll.m.on and Remune_ratlon
Opinions Committee
Opinions
1. Approval of Standards for 2024
Annual Bonuses for the Chairman | Approved
Jan. 7 and Managerial Officers unanimously
! 2. Evaluation of Performance by all NA
2025 . _
Assessment and Compensation members; no
System for Directors, Supervisors, | objections

and Managerial Officers
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Approved
Feb. 14 1. Approval of Compensation for unanimously
T Directors, Employees, and by all NA
2025 , : _
Managerial Officers members; no
objections
1. Approval of Distribution Plan for Apprgved
. . : . unanimously
April 28, Directors’ Compensation and
2025 Managerial Officers’ (Employees’) by al NA
. members; no
Compensation o
objections
1. Approval of Compensation for Apprgved
: unanimously
June 6, Independent Directors by all NA
2025 2. Evaluation and Determination of y i
Vice President Compensation mgmb_ers, no
objections

IV. Performance Evaluation

(1) Evaluation Period and Method
The evaluation period covered January 1 to December 31, 2025. Relevant
information was collected by the executive unit and provided to committee members
for self-assessment.

(2) Evaluation Content and Criteria
1. Degree of participation in company operations.
2. Understanding of functional committee responsibilities.
3. Enhancement of decision-making quality of functional committees.
4. Composition and member selection of functional committees.
5. Internal control.

(3) Evaluation Results and Reporting Date to the Board

The 2025 performance evaluation was completed, and the results (as shown below)
were reported to the Board of Directors on March 10, 2026, as a basis for improving
committee operations and revising future self-evaluation indicators.

Evaluation Subject Evaluation Result Improvement ltems
Remuneration Committee
Exceeded Standards None
Performance
Audit Committee
Exceeded Standards None

Performance

Note : A score of 90% or above on all evaluation indicators is rated as “Exceeded Standards”;
80%—89% as “Met Standards”; and below 80% as “Needs Improvement.”
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